
 

TOWN OF BEECH MOUNTAIN 
Planning Board Meeting Minutes 

May 26th, 2015 

Beech Mountain Town Hall 

 

 

Call to Order: 
Andy Porter called the meeting to order at 9:00 AM.  Other Board Members present were John 

Hoffman, Mike Chase and Pete Chamberlin.  Also present were TDA Chairman Brian Barnes, TDA 

member Calder Smoot, and TDA Coordinator/ Economic Development Director Kate Gavenus. 

 

Adoption of Agenda: 
The agenda was adopted with a change that would insert an item “Buckeye Lake Protection 

Ordinance Amendments” after the discussion on economic development in Beech Mountain. 

 

Approval of Minutes: 
The minutes of the April 28th meeting were approved as presented. 

 

Public Comment Period: 
There were no public comments. 

 

Discuss Economic Development Efforts and Programs in the Town of Beech Mountain: 

The board discussed with the TDA members present the economic development efforts and 

potential programs in Beech Mountain.  As the Planning Board and the TDA share common interest 

in this area, it was intended that this meeting explore areas in which their roles and functions 

overlapped and how the two entities can effectively work together to accomplish their common 

goals.   

 

James Scott reviewed that he and Kate Gavenus had identified three of the main goals listed in the 

TDA’s mission statement in which collective efforts by the TDA and Planning Board would be 

promising.  The first of these areas was the development of new businesses that support the 

economy and enhance the lifestyle of residents of Beech Mountain. It was discussed that the 

Planning Board could assist in this area by developing a package of incentives that would encourage 

new businesses and help existing businesses thrive.  Mike Chase questioned which types of 

businesses wanted to locate in Beech Mountain and whether minor incentives such as discounted 

building permits would really have any effect on their decision to locate in Beech Mountain.  Andy 

Porter questioned whether any businesses had been dissuaded from locating in Beech Mountain 

because of the Town’s rules or Ordinances.  Kate Gavenus discussed the various types of businesses 

that had made inquiries in the area.  It was also discussed that the Planning Board could assist in 

this area by reviewing ordinances and inserting flexibility that would benefit businesses.  Further, it 

was discussed that the Planning Board could identify areas that could be re-zoned commercial to 

expand the amount of land available for commercial purposes.  It was discussed that the steep route 

up Beech Mountain Parkway had resulted in delivery surcharges that had driven several gas stations 

out of business in the past.  It was mentioned that a paved and improved Buckeye Creek Road 

would provide another avenue for delivery trucks that might eliminate those surcharges and make a 
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gas station feasible.   It was discussed that regardless of how significant an incentive offered itself 

actually was, the fact that an incentive was offered at all indicated to potential businesses that the 

Town was willing to work with them.  Kate Gavenus stressed how incentives could be used in this 

way to market to potential businesses.  She asked that the Planning Board consider providing her 

with some “tools” that would help her recruit businesses to the area. 

 

The second area in which the Planning Board and TDA could work together to spur the economy in 

Beech Mountain was in the entities’ role in beautification projects.  The Planning Board discussed 

that some of their efforts along these lines could include developing a “master beautification plan” 

for the Town, the completion of the “streetscape path”, and development of a public art policy that 

the TDA can use when considering funding requests.   

 

The Planning Board resolved to resume discussion on these matters in the future.  There was a 

general consensus that some types of incentives would be a good idea in order to help Kate 

demonstrate the community’s willingness to work with potential businesses as she markets the 

Town.  At future meetings, the following information will be provided for the Planning Board as 

they consider this topic: 

● What types of options for incentives are available?  (It was discussed that graduated 

incentives in which money would need to be paid back if the business did not uphold its side 

of the bargain in terms of number of jobs, length of operation, etc. would be preferable) 

● More research on what businesses have been interested in locating in Beech Mountain and 

what barriers they face (ask owners of property for sale or lease) 

● Maps showing land that could potentially be rezoned as commercial 

 

It was also discussed that the recently passed “Commercial Thoroughfare Overlay” regulations 

included a provision that the when an officially adopted plan showed the alignment of a Town 

pedestrian path, the owner of commercial property through which this path passed would have to 

dedicate an easement for such a path when applying for a construction permit that triggered the 

Overlay District rules.  It was pointed out that an “officially adopted alignment” of the pedestrian 

path did not yet exist, and that it should be a priority to create one. 

 

Buckeye Lake Ordinance Amendments: 

Lee Spencer, an expert on lake protection policy, suggested the Town make changes to its 

protection policies regarding the Buckeye Lake. The Planning Board was generally agreeable to the 

changes.  In a document submitted to the Town, Mr. Spencer also recommended that the Town 

modify the size of the buffer zone that surrounded the lake.  Mr. Spencer proposed several options 

for the size of the buffer.  Due to the reservoirs small size, steep slopes, and the Town’s reliance 

upon it as their only source of drinking water, the Planning Board discussed how larger buffers were 

both reasonable and necessary.  However, the Planning Board wanted to see maps that would 

illustrate which properties would be affected by 50, 100, 150, or 200 feet buffers from the lake and 

how 30, 50, and 100 ft. buffers would affect properties adjacent to tributaries.  James Scott will 

provide them with these maps at prior to their next meeting so that the Planning Board can make a 

decision and recommend the changes to the Town Council.   
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It was also noted that the Town’s paddleboats were only 7’-6” long, whereas this ordinance 

currently required boats to be a minimum of 8’.   (The reasoning behind this regulation is that 

shorter boats would be more susceptible to flipping over).   

 

Other Business: 

  

- Public Art Ordinance: 

The TDA requested guidelines from the Town regarding public art in order for it to make decisions 

regarding applications for funding such art. Ideas include a committee to approve or disapprove 

artwork, deciding on designated “art areas” for the committee, and a written plan for arts on the 

walkway corridor. James Scott will provide the Board with policies on this topic from nearby 

communities to facilitate future discussion. 

 

- Report regarding Chat vs Salt 
James Scott reported that he had done some research on the chat vs. salt issue at the request of the 

Planning Board.  He reiterated that the cost of starting a salt program includes a storage facility and 

the purchase of specialized truck parts. Annual costs of using salt after that would be around 

~$20,000. It was determined by talking to the DOT that both salt and chat are necessary for road 

protection, and that mountain communities typically use a mixture of the two.  James Scott will be 

meeting with representatives from NCDOT to gain further insight into this issue in the near future.   

 

 

Adjournment: 
A motion was made to adjourn the meeting; motion was seconded and carried unanimously. 

 

 

Respectfully Submitted, 

      

 

      

     James Scott 

     Staff to the Board 

 

 

 

 

 

 

 

 

 

 

 

 


