
TOWN OF BEECH MOUNTAIN 

Planning Board Meeting Minutes 

November 24, 2015 

Beech Mountain Town Hall 
 

Members Present: 

Board members in attendance included Andy Porter, John Hoffman, Pete Chamberlin, Max 

Riley, and Mike Chase.  Town Manager Ed Evans was also present. 
 

Adoption of Agenda: 

The agenda was adopted as presented at 9:05 AM. 

 

Approval of Minutes: 

Max Riley noted several corrections to the minutes, including a discussion regarding the role of 

the Planning Board with regard to evaluating the performance of Town Staff.  After some 

discussion, the minutes of the October meeting were approved as corrected. 

 

Special Event Ordinance: 

James Scott discussed that for several years, as a result of the impacts of various large events 

held in the Town of Beech Mountain, the Town had discussed amending the “Street Events 

Ordinance” to ensure there was better planning and execution of large events.  It was also 

intended that a better ordinance would assist in ensuring better communication between Town 

departments responsible for ensuring safety and orderliness of these events.  Therefore, Police 

Chief Shawn Freeman, Town Attorney Four Eggers, and Mr. Scott, had created a draft of 

amendments to the Street Events Ordinance that would broaden its scope and make it a “Special 

Events Ordinance” and would address some of the shortcomings in the previous ordinance. 

Because this was not a zoning ordinance, it had not been presented to the Planning Board 

previously. 

 

The Town Council had held a public hearing on these proposed amendments and there was an 

abundance of input from various public entities who had concerns over the effect of such an 

ordinance.  Therefore, the Town Council had requested that the Planning Board research this 

issue and provide their input.  Mr. Scott noted that he had met individually with various 

stakeholders who had expressed an interest in this ordinance and that he believed that the draft 

now presented to the Planning Board had addressed all of their concerns.   

 

Mr. Scott then reviewed the contents of the ordinance, including its scope, its major 

requirements, and exemptions to the ordinance.  In doing so he pointed out which provisions had 

been modified following discussions with concerned stakeholders.   

 

Max Riley questioned the process explained in the draft ordinance for staff review of 

applications for special event permits.  Specifically, he questioned why the procedure as laid out 

did not call for the ordinance to be automatically distributed to all Town departments, but rather 



just the Town Manager.  After much discussion, it was determined that it was more efficient for 

the Town Manager to decide who to whom these applications needed to be distributed. Several 

small changes in wording were decided upon that would make that more clear. 

 

Mr. Riley also questioned the exemptions to the ordinance.  He asked who the ordinance would 

actually apply to and whether the exemptions were fair.  Rather than having so many broad 

exemptions, he felt that it might be better to change the definition of an “event” and thereby limit 

the scope of the ordinance.  James Scott felt that the exemptions were fair and that their purpose 

was to make it clear that the ordinance did not apply to the regular business operation of various 

entities, but that events outside the scope of regular business did have to comply.  There was 

much discussion about whether various activities would be subject to the ordinance as written.  It 

was determined that the threshold that should ultimately determine whether an event was subject 

to this ordinance was whether extraordinary Town resources or personnel were required to 

ensure the event’s safety, orderliness, execution, or harmony with other aspects of the 

community.  After more discussion, it was determined that the wording of the ordinance did in 

fact express that whether Town resources were required was the threshold for determining 

whether an event was subject to the ordinance, but that reasonableness and common sense in 

enforcement of the ordinance would also be necessary to ensure that its reach was not unduly 

broad.    

 

Mike Chase made a motion to send the ordinance back to the Town Council for potential 

adoption.  Said motion was seconded by John Hoffman, and carried with no objection.   

 

Sign Ordinance Amendments: 

James Scott reviewed that the reason for working on amendments to the sign ordinance was that 

a recent US Supreme Court ruling had substantial impacts upon the way in which sign 

regulations could be administered.  The essence of the ruling was that it was an infringement 

upon 1st Amendment rights for a sign ordinance to be based upon the content of a sign.  Areas 

such as size and appearance could continue to be regulated, but they could not be based upon the 

sign’s message.   

 

In the Planning Board agenda packets, Mr. Scott provided the Board with a “clean” version of 

proposed amendments to the sign ordinance that he felt would bring the ordinance into 

compliance with the ruling.  The Board now had a complete draft of amendments to the Sign 

Ordinance that they could review as a whole, without the abundance of markups showing 

departures from the previous ordinance.   

 

Mr. Scott reviewed that at this time it was not the intent to substantially change the substance or 

effect of the ordinance, but rather only the he felt would bring it into compliance with the ruling.  

He explained that whereas the ordinance was formerly structured such that categories for 



differential regulation were based upon the content of signs, the new proposal would base 

regulation upon the location of signs and the duration of their display.  Mr. Scott briefly 

reviewed the proposed standards for size, number, material and style for various different 

categories of signs. 

 

Several small changes to formatting and punctuation were noted.  John Hoffman made a motion 

to send the amendments to the Town Council for potential adoption.  This motion was seconded 

by Mike Chase, and passed with all in favor.   

 

Buckeye Lake Protection Ordinance: 

James Scott reviewed that the Board had spent several meetings over the summer discussing 

appropriate revisions to the Town’s Buckeye Lake Protection Ordinance that were suggested by 

Lee Spencer, a water quality consultant retained by the Town, and Town Attorney Four Eggers.  

One of the key provisions that the Planning Board had discussed was what size buffers 

surrounding Buckeye Lake and its tributaries would be appropriate to adequately protect the 

Town’s water supply.  At length, the Planning Board had come to decisions about the size of 

these buffers. 

 

However, Mr. Scott explained, recent changes to State law in the past legislative session 

incorporated new requirements for buffers.  These rules stated that municipalities could not 

require buffers that were any larger than state required minimums without a scientific report that 

documented the need for such larger buffers.   

 

There was some discussion as to whether the Town should commission a study of what buffer 

distance would be adequate.  It was also questioned whether Lee Spencer’s report on the “Study 

on the Adequacy of the Buckeye Lake Protection Ordinance” qualified as a “scientific” study.  It 

was determined that it most likely did not. 

 

Therefore the Board moved to reduce the buffers back to the state required minimums.  The 

motion was carried with no objection. 

 

Mr. Scott then explained that the next steps for this ordinance was to send it (along with a “Plan” 

that mirrored the contents of the ordinance) to NC Division of Water Resources for a preliminary 

review, then present them to the Town Council for potential adoption, and then finally present 

the adopted ordinance and plan to NC Commission for Public Health for final approval.    

 

Planning Board Prioritization: 

Pete Chamberlin discussed that he felt that prioritization of projects and programs outlined in the 

Comprehensive Plan was very important and he had met with James Scott to discuss a plan for 

proceeding.  Mr. Chamberlin felt that the implementation of the Comprehensive Plan should be 



the Planning Board’s primary concern, which must be done through converting the more vague 

comprehensive plan into a “strategic” plan that was focused on how to take specific and concrete 

steps to achieve goals.  He felt that previous attempts to prioritize projects had failed and were 

not truly based on a consensus of Planning Board members.   

 

Mr. Chamberlin proposed that the Planning Board proceed by looking at the Comprehensive 

Plan, chapter by chapter, and assigning a priority “base value” of either A, B, C, D, or “No Work 

Needed” to all the items listed in the plan.  Mr. Chamberlin had prepared for the board a list of 

all 126 identified goals and strategies in the Comprehensive Plan as well as an outline of the 

Comprehensive Plan that could be used as a guide/ tool/ working document for developing areas 

on which to focus.   

 

It was discussed that the Board should proceed by evaluating each of the programs and projects 

discussed in the Comprehensive Plan and prioritizing them.  Once that list was developed, the 

Board could “flesh out” the details of the highest priority projects and assign rough timelines, 

persons responsible, milestones and performance measures.   

 

John Hoffman commented that the Comprehensive Plan needs to be updated and changed every 

5-7 years.  Max Riley asked if there was a list of which projects were already in progress 

 

Pete Chamberlin said that he would create workbooks (3 ring binders) for the Board that would 

help them work on this project.   

 

 

December Meeting Schedule: 

James Scott discussed that the next scheduled Planning Board meeting was December 29th.  He 

explained that the week between Christmas and New Year’s was usually busy for everyone and 

questioned whether the Board wanted to cancel or reschedule the meeting.  After some 

discussion of various Board member’s schedules, it was decided to keep the meeting on 

December 29th as scheduled. 

 

Other Business: 

Max Riley discussed that some new lighting had been installed that was excessively bright and 

was a nuisance to property owners.  He discussed that he would like to see the Planning Board 

work on developing some lighting standards and had presented James Scott with an example 

ordinance from another jurisdiction.  The Planning Board agreed to look into this issue at future 

meetings. 

 

Adjournment: 

A motion was made to adjourn the meeting; motion was seconded and carried unanimously. 
 



Respectfully Submitted, 

      

     James Scott 

     Staff to the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


