
TOWN OF BEECH MOUNTAIN 
Planning Board Meeting Minutes 

April 26, 2016 
Beech Mountain Town Hall 

 
Members Present: 
Board members in attendance included Andy Porter, John Hoffman, Pete Chamberlin, Mike 
Chase, and Max Riley. Town Council member Wendel Sauer, Fire Chief Bob Pudney, Town 
Manager Ed Evans, and David Smith from Mountain Electric were also present. 
 
Adoption of Agenda: 
The agenda was adopted as presented at 9:05 AM. 
 
Approval of Minutes: 
The minutes of the February 2016 meeting were approved as presented. 
 
Discuss Potential Lighting Ordinance: 
James Scott reviewed the draft ordinance, its major components, and the way it would function.  
He then quickly covered some of the changes that had been made to the draft ordinance as a 
result of the Board’s last discussion on the topic.  He explained that one of the major components 
of this ordinance was how it would affect the installation of lighting by our utility provider, 
Mountain Electric, for both street lights and lights that Mountain electric erected for private 
property owners.  To this end he had asked David Smith of Mountain Electric Cooperative to 
address the Planning Board on the subject of lighting ordinances.   
 
Mr. Smith explained that Mtn. Electric currently has three types of lights on Beech Mountain:  
400 Watt Metal Halide (big square lights for commercial purposes), 100 Watt High Pressure 
Sodium (the orangeish colored standard streetlights), and 175 Watt Mercury Vapor (these are 
older streetlights that are bluish-white colored.  They are brighter than the High Pressure Sodium 
Lights.  These lights are being phased out and are being replaced with High Pressure Sodium as 
they become unserviceable.)  He discussed that Mtn. Electric does not currently (officially) 
install or use any LEDs, but they are testing a few different types in some locations.  He felt that 
within 5 years, Mountain Electric would probably begin installing LED’s exclusively when 
replacing lights that had become unserviceable.  He also discussed that he did not think it would 
be a good expenditure for the Town to look into purchasing LED streetlights on its own because 
Mountain Electric would be moving to LEDs in the future anyway.   
 
Mr. Smith cautioned against making an overly rigorous ordinance.  He cited problems with 
enforcement of the ordinance in Banner Elk and many instances of complaints and difficulties 
that have arisen since its adoption. However, these claims were unsubstantiated. 
 



Max Riley asked Mr. Smith about how Mountain Electric is planning to handle the fact that LED 
lighting that will be used in the future is brighter and produces more glare than traditional 
streetlights.  Mr. Smith replied that LED lights are more directed to a specific area than the 
diffuse pattern of existing streetlights, and that therefore glare is controlled.   
 
It was asked how Mountain Electric would comply with an ordinance that required that all new 
lighting, including streetlights, be of the LED type.  Mr. Smith explained that they would not be 
able to comply at the current time, and therefore they would not put up new or replacement 
lights.  
 
The discussion turned to what an appropriate limit on the brightness for streetlights should be.  
Max Riley felt that a Kelvin limitation should be placed upon streetlights.  After some 
discussion, Mike Chase suggested that the item be tabled and that Mr. Riley and Mr. Scott work 
together to propose a solution to the technical question of the appropriate Kelvin limitation for 
streetlights.   
 
Planning Board Prioritization: 
James Scott reviewed the process that the Planning Board had gone through regarding 
prioritization.  He stated that the Board had wanted to focus on the implementation of the 
Comprehensive Plan and wanted to identify ways to measure how well recommendations had 
been achieved and which items should be focused on next.  Mr. Scott discussed that measuring 
the effectiveness of implementation of the Plan was not a simple, straightforward matter.  The 
Comprehensive Plan was not simply a list of capital projects that could be funded and built, but it 
rather was composed primarily of recommendations and goals that could not be directly tied to a 
physical improvement.   
 
Pete Chamberlin questioned why the Board was still working on this project.  He felt that the 
Board had been informed that such a project was beyond the scope of their role.  The Board then 
discussed that during this process there had been many questions arise as to what the Planning 
Board’s function and role.  Ed Evans had brought in a copy of the North Carolina General 
Statutes as they related to that question, and read to the board the relevant provision, which 
indicated that the functions of the Planning Board are to: 

“(1)     Make studies of the area within its jurisdiction and surrounding areas; 
(2)       Determine objectives to be sought in the development of the study area; 
(3)       Prepare and adopt plans for achieving these objectives; 
(4)       Develop and recommend policies, ordinances, administrative procedures, and 

other means for carrying out plans in a coordinated and efficient manner; 
(5)       Advise the council concerning the use and amendment of means for carrying 

out plans; 
(6)       Exercise any functions in the administration and enforcement of various 

means for carrying out plans that the council may direct; 



(7)       Perform any other related duties that the council may direct.” NCGS §160A-
361” 

 
James Scott then presented the Board with a spreadsheet and report that discussed each of the 
recommendations contained in the Comprehensive Plan.  He hoped that the Board could use 
these as a tool to come to a consensus as to the priority of each recommendation (i.e. grade each 
recommendation as “A”, “B”, “C”, or “D”), and following this grading process, the Board could 
work on developing plans and recommendations of a general nature for carrying them out.  He 
felt that such a process was within the scope of a Planning Board’s charge.   
 
However, it was discussed that developing plans and timelines of a specific nature for the 
execution of projects, the review of employee’s performance in executing projects, or the 
budgeting of funds for particular projects are all items that are beyond the realm of a Planning 
Board’s duties.   
 
It was decided that the Board would attempt to begin prioritizing recommendations from the 
Comprehensive Plan at the next meeting, beginning with the Water and Sewer, and Public Safety 
Chapters. 
 
Other Business: 
Manager Ed Evans discussed that the Town had the opportunity to purchase access to some 
Planning and Development webinars that could be useful and educational for Board Members.  
After some discussion as to how the Board could arrange times to view the material, the Board 
moved to recommend that the Town acquire the access.   
 
Pete Chamberlin mentioned that for several months Planning Board agenda packets had listed 
that future meetings would discuss “Potential amendments to Yard Debris/ Nuisance Ordinance”.  
This was an item that the Town Council had previously requested that the Board look into.  Mr. 
Chamberlin felt that the Board should not pursue this item because there was no support for such 
a measure among the current Town Councilmembers.  He reminded that a new Town Council 
had been elected since it was requested that that item be pursued.  The Board agreed that there 
was not a current need to modify Town Ordinances regarding yard debris nuisances.   
 
Adjournment: 
A motion was made to adjourn the meeting; motion was seconded and carried unanimously. 
 

Respectfully Submitted, 
      
      

James Scott 
     Staff to the Board 
 


