
TOWN OF BEECH MOUNTAIN 

Planning Board Minutes 

February 27, 2018 

Beech Mountain Town Hall 
 

Call to Order at 9:00 am 

 

Members Present: 

Board Members in attendance included Pete Chamberlin, John Hoffman, Sandy Carr, Robert 

Cavagnaro, and Joe Antonell (via phone). Also in attendance were Mayor Renee Castiglione and 

Vice Mayor Barry Kaufman. 

 

Adoption of Agenda: 

The agenda was adopted. 

 

Approval of Minutes: 

The minutes of the January 30, 2018 minutes were adopted as presented. 

 

Old Business: 

Address Posting Update 

Chairman Pete Chamberlin explained that the project is over a year old and he was happy to see 

that some headway was being made.  Mr. Chamberlin introduced the two flyers that have been 

developed and noted that they will be going out with the April utility bills.  Mr. Chamberlin 

further described his support for the burning house graphic that he felt would grab the attention 

of the reader and express the importance of the information. 

 

Board Member Sandy Carr asked for clarification of how the flyer would be distributed.  Town 

Manager Tim Holloman responded that the flyer would be mailed out with the April utility bill.  

Ms. Carr explained that the flyer was designed for use as a mailer where an address label could 

be affixed.  Ms. Carr further explained that if the intent was not to use a label, then there was 

another panel that could be utilized for additional information.  Mr. Holloman suggested that it 

may be beneficial to leave the panel open or do a second flyer, since there may be a need to do a 

bulk mailing at some point. 

 

Board Member Robert Cavagnaro asked if there was a considerable difference in price for 

having the flyer as full-color versus black and white.  Mr. Chamberlin responded that it was his 

feeling that if there was a large cost difference, then black and white on blue paper would be 

nice.  Mr. Chamberlin stated that the use of color or black and white would be left to staff. 

 

Mr. Chamberlin initiated discussion on the two different letters that have been proposed to send 

to potentially non-conforming residents.  Ms. Carr explained that she prepared a letter that had 

bulleted information as opposed to paragraphs and that she had added contact information, which 

was missing from the other letters.  Ms. Carr also explained that she had added an incentive for 

those that voluntarily come into compliance and that they would be entered into a drawing for a 

$50 gift card. 

 



Mr. Holloman summarized the discussion of the Board by stating that there were three letters 

total.  Two of the letters were enforcement type letters and the third letter drafted by Ms. Carr 

was geared more towards voluntary compliance and should be mailed prior to the other two 

letters.  Mr. Holloman offered that the flyer be mailed out in April, the voluntary compliance 

letter be mailed in May, an initial enforcement letter in June, and a final enforcement letter in 

July.  Ms. Carr stated that she thought that this was a good approach and the Board concurred. 

 

Comprehensive Plan Update 

Mr. Chamberlin introduced the item and explained the project would be ongoing through the 

year.  Mr. Holloman gave a breakdown of how the various chapters of the Comprehensive Plan 

would be divided amongst the Board and staff.  Mr. Holloman stated that in addition to the 

reviews, surveys would need to be sent to residents and public meetings would be held.  Mr. 

Holloman stated that information would need to be provided to Council at critical points, such as 

when public meetings were established and as the survey was developed. 

 

Ms. Carr asked how the updated information would be incorporated into the Comprehensive Plan 

Update.  Mr. Holloman stated that a summary of changes could be added to the end of each 

chapter or at the end of the document in a separate appendix, but that the chapters would be 

complete revisions.  Town Planner Rich Gibbs stated that if there are a lot of changes to the 

chapters, it would be cleaner to place a revision list in an appendix.  Mr. Chamberlin stated that 

he was not expecting a complete revision of the document.  Mr. Holloman stated that a 

completely new document would be the end product.  Mr. Holloman stated that the 2013 

document would be incorporated into the new plan, but the 2018 Comprehensive Plan would be 

a new document. 

 

Board Member Joe Antonell asked if there would be some guidelines for the review and the 

desired outputs.  Mr. Holloman stated that Town Planner Preston Yates would provide some 

guidelines in the coming meetings for the Board to approve.  Mr. Antonell also asked staff to 

review the breakdown of the chapter assignments to see that they were equally distributed.  Mr. 

Holloman stated that he tried to split up the chapters among the different Planning Board 

members, but if any member would like to also review other chapters, then let Mr. Holloman or 

Mr. Yates know and they would try and facilitate those requests. (21:30) 

 

 New Business: 

Proposed Zoning Ordinance Amendment 

Mr. Gibbs explained the proposed amendment, which adds a language to the Dimensional 

Requirements table to allow those lots that were recorded prior to the enactment of the zoning 

ordinance to be developable.  Ms. Carr asked staff for an estimate of the number of lots that 

would be affected by this.  Mr. Holloman replied that there were about 1,200 existing lots that 

did not meet the minimum lot size.  Mr. Holloman also explained that the intention of the zoning 

ordinance was for creation of new lots and that existing lots were already allowed, provided they 

could meet all setbacks and other requirements.  Mr. Holloman stated that this ordinance clarifies 

that in the text of the dimensional requirements table. 

 

Ms. Carr made a motion to recommend approval of the ordinance to Town Council, which was 

seconded by Mr. Cavagnaro.  Mr. Cavagnaro asked if this amendment would have any effect on 



larger lots.  Mr. Holloman explained that this amendment did not reduce the minimum size for 

lots and only applied to those lots that were existing at the time of the enactment of the zoning 

ordinance, around 1982.  The motion carried unanimously. 

 

Other Business: 

Ms. Carr asked if there would be a timeline of the following actions for the Address Posting.  

Mr. Holloman stated that the plan was to have the flyer go out in April, have the first letter go 

out in May, and at some point a new survey would need to be done in order to determine 

compliance with the new ordinance.  After discussion, it was agreed that in June, following the 

flyer and initial letter, that a second letter stating “possible violation” and not imposing fines 

could go out to those identified in the first survey as in violation. 

 

Mr. Chamberlin asked about the training that staff was to provide prior to the UNC School of 

Government training.  The Board and staff agreed to have some together for the week prior to the 

April Planning Board meeting. 

 

Planner’s Report: 

Mr. Yates explained that there was nothing to report at this time, but in the future, this section 

would allow an update for planning related items.  Mr. Chamberlin thanked Mr. Gibbs for his 

service and performance as the Town Planner and commended him for an excellent job. 

 

Adjournment: 

The meeting was adjourned at: 9:52 am. 

 

 

Respectfully Submitted, 

    

Preston Yates 

Town Planner 

Staff to the Board 


