
 

MINUTES 

FY 2019-20 Budget Town 
Council Meeting  

10:00 AM - Wednesday, April 17, 2019 

Council Chambers 

  

The FY 2019-20 Budget Town Council of the Town of Beech Mountain was called to order on 
Wednesday, April 17, 2019, at 10:00 AM, in the Council Chambers, with the following 
members present: 

  

COUNCIL 
PRESENT: 

Mayor Renee Castiglione 

Vice-Mayor Barry Kaufman 

Councilman Carl Marquardt 

Councilman Wendel Sauer 

Councilman Weidner Abernethy 

COUNCIL 
EXCUSED: 

 

 

STAFF 
PRESENT: 

Town Manager Tim Holloman 

Attorney Stacy Eggers, IV 

Town Clerk Tamara Mercer 

Parks and Rec Director Sean Royall 

Director of Special Projects Riley Hatch 

Director of Infrastructure Robert Heaton 

Fire Chief Robert Pudney 

Public Utilities Superintendent Daniel Davis 

  
 

1. CALL TO ORDER 
 

2. ADOPTION OF AGENDA 
 
 2.1. Agenda Adoption 

 

Motion 

 

Wendel Sauer made a motion to adopt the agenda and Barry Kaufman 
seconded the motion. CARRIED. unanimously.  

 

3. OLD BUSINESS 
 
 3.1. Golf Cart Ordinance amended language: 

  

         Chairman Carol Beckmann read a statement from the Golf Cart 
Committee.  She stated that in the Golf Cart Committee discussions, some felt 

Page 1 of 11



it was necessary to recommend changes that were fair to everyone and would 
apply to all tax payers equally; regardless of whether or not they are 
golfers/club members or non-club members. Chairman Beckmann added that 
the ordinance needed to be enforceable by the Town Police, and there was a 
need to eliminate vague/unenforceable language which this proposed 
recommendation addressed.  The current language in the ordinance requires a 
golf cart traveler in the vehicle to be traveling to the Club and to be going to 
play golf which has its own issues for enforcement. 

  

Proposed language addressing golf cart usage on Beech Mountain: 

1. This proposal separates Regulation of Golf Carts 72.03 from Regulation of 
Utility Vehicles 72.04 and defines each of the vehicles in 72.02. 

2. As for Regulation of Utility Vehicles 72.04, the ordinance adopted in 2003 
and amended by Council in 2018 applies virtually as is with only minor changes 
such as adding Chestnut Way to the list of roads and removing any reference 
to Golf Carts. 

3. As for Regulation of Golf Carts 72.03:  

    a. Recommendation that this ordinance apply to all Town roads except HWY 
184. 

    b. Recommendation for some additional safety rules and equipment for golf 
carts in addition to those already required: brake lights must operate 
independently of tail lights, carts must be equipped with a mechanically 
operated horn, carts must be equipped with reflectors affixed permanently to 
each side of the golf cart, limit of one person per seat, maximum speed of 20 
mph as is defined in the definition of a golf cart, head lights and tail lights must 
be illuminated at all times while on Town roads, carts may only operate 1/2 
hour before sunrise and 1/2 after sunset, and only operated March through 
November (already required are rear view mirrors, drivers have valid driver's 
license, golf carts stay to the right and yield right of way, head lights, brake 
lights). 

    c. Required proof of insurance coverage for operating a golf cart OFF an 
individual's property 

    d. Recommendation is limited to only electric/battery powered golf carts. 

    e. Annual inspection by the Beech Mountain Police Department to ensure all 
safety/equipment and insurance proof requirements are followed and may not 
be operated on the roads without display of valid decal. 

  

Not included in the ordinance is a recommendation that signage be erected at 
the entrance to the Town and on main roads leaving HWY 184 that warn 
drivers about golf carts, bikes and pedestrians on roads. 

Not included in the ordinance is a recommendation that the inspection fees for 
golf carts be increased and it is our understanding that the Town Manager is 
proposing a fee schedule for Council consideration.  

  

           Chairman Beckmann added that since the last Golf Cart Committee 
meeting last week and through discussions with members of Council, some 
comments/suggestions by Council members that have merit include: 

    a. Requirement is for a valid driver's license, recommendation for increase of 
minimum age to 18 or 21 

    b. In addition to one person per seat, perhaps restrict seating in rear facing 
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seats while on Town roads 

  

            Chairman Beckmann noted that both the Town Council and the Golf 
Cart Committee are cognizant of and share the desire for safe operation of golf 
carts on Beech Mountain roads.  The Golf Cart Committee recommended the 
aforementioned language in a 5 to 2 vote for the regulation of golf carts, 
wherein Council may take action either as presented or as Council amends. 

  

             In response to Councilman Marquardt's question regarding the two 
dissenting votes, Chairman Beckmann said the overriding objections by the 
two members for this recommendation were due to safety concerns by those 
members who were opposed to the proposed language. 

  

           There was further discussion regarding the actual number of golf carts 
operating on the mountain currently and how many of those golf carts were 
registered.  Mr. Urs Gsteiger, who served on the Golf Cart Committee, said of 
the approximately 50 carts, roughly 25 were registered and the number is 
probably lower for inspections this year.  Six carts are privately owned and the 
various requirements and inspections for carts was commented on.   

  

            Councilman Marquardt pointed out that the recommendation was to 
open town roads up for golf cart usage.  Mr. Brian Barnes, member of the Golf 
Cart Committee, reviewed the difference between electric and utility vehicles 
he further clarified the differences between residential, commercial, gas and 
electric powered golf carts.  Chairman Beckmann said there was no change to 
the UTV ordinance, that would remain in place as to those restrictions and 
regulations.  Their recommendation was for a clearer definition of golf carts, 
commercial club carts as to electric and gas combustible engine and she 
added that Chapter 72.04, the regulation of UTVs; that ordinance is the same.  
In-state and out-of-state vehicles were discussed with regards to registration 
and inspections. 

   

           Mayor Castiglione agrees with the safety requirements as suggested by 
the committee.  Mr. Barnes said it would probably cost several hundred dollars 
to upgrade a vehicle as proposed and he described how a low speed electrical 
cart operates.  Most vehicles have headlights and taillights but not turn signals 
nor do they usually come equipped with a horn.  

  

           In response to Councilman Sauer's inquiry, Chief of Police, Tim Barnett 
explained the current penalties and fines which are in the ordinance and 
violations such as speed or inspections are fines defined by General Statute. 
Chief Barnett also explained that mechanically most carts cannot perform over 
20 m.p.h.  He explained how they check the model, year, make and VIN# as 
well as the proof of liability insurance must be provided by the licensed owner 
of the vehicle.  

  

          Councilman Marquardt noted that most existing carts won't be compliant 
with the new proposed safety features and he inquired into the timeline for 
these new requirements such as horns and seatbelts. Mayor Castiglione said 
she was not prepared to vote today, and she suggested Council table this for 
further deliberations.  Vice mayor Kaufman questioned the Police Chief if he 
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foresaw any issues with enforcing the new ordinance; Chief Barnett answered 
that they patrol whichever ordinance is currently in place.  He reviewed the 
procedure for repeat offenders and said eventually the town may seize a 
vehicle if necessary he added that all motor vehicle laws apply to golf carts.  
Further examples of driver behavior was discussed as well as rear facing 
passenger carts and whether rear facing passengers should be banned. 

 

            It was noted by Chairman Beckmann that people are already operating 
vehicles on our roads, but this proposed language gives the police department 
teeth to enforce what is already occurring.  If people are driving carts to the trail 
heads, this allows people to do that.  We are just enforcing additional safety 
features. Mayor Castiglione added safety is the issue and our roads must be 
considered because if a cart must yield to on-coming traffic or move to the 
right, there are very few places on the mountain to yield properly. A car must 
go into traffic on other side, so she has questions and she suggested Council 
place this on the May agenda and for further deliberations and Council may 
vote on the issue then.  

  

            Chairman Beckmann pointed out that they had suggested additional 
roadway cautionary signage and the golf cart usage would be limited to March 
through November.  Councilman Abernethy believed more citizens would be in 
favor of this type of ordinance.  

 

  

 

Motion 

 

Carl Marquardt made a motion to table the topic to the May 7, 2019 meeting 
and Barry Kaufman seconded the motion. CARRIED. unanimously.  

 

4. HEALTH INSURANCE PLAN 
 
 4.1. Health Insurance Plan FY 2019-2020 

  

             Ms. Angela Green, Business and Membership Services Consultant for 
the League of Municipalities said she had been meeting with the Employee 
Health Insurance committee as well as with the Town Manager throughout this 
process and was available to answer Council's questions and concerns.  

 

            Mayor Castiglione reviewed the timeline as we arrived at this point of 
deliberations working on the best health care plan for the Town and she asked 
to hear from the Employee Committee.   

  

            Chief Bob Pudney stated that the plans were submitted by four different 
brokers and the Medcost 700 Healthcare plan was voted on by the committee 
who vetted the plans.  Chief Pudney noted that the decision was made last 
year to implement the self-insured/reference- based pricing insurance plan and 
the majority of employees' complaints were that there was a lack of providers in 
our network.  The reference based price model was a complicated problem for 
many people to manage and keep track of and the committee which 
represented all employees was formed to address this problem.  Chief Pudney 

Page 4 of 11



was also concerned with the risk to the employees as well as the tax payers 
since stop loss costs and risks can be uncertain. 

  

           The employees surveyed wanted more traditional insurance coverages 
and card simplicity and their doctors to be covered by the plan.  The proposed 
League plan addresses those issues. Chief Pudney noted that the unknown 
costs were an issue with the old plan but with the new plan it is all specified 
and a finite amount of dollars that we know is a fixed premium.  He added that 
is what the employees want.   

 

            The Town is currently covered under the League's Medcost plans for 
'dental, vision and workers compensation so this will consolidate the plans as 
well.  Mr. Holloman provided all of the costs from all the submitted plans and 
he pointed out the comparisons page for Council's review.  He noted the 
Town's savings and said leaving the self-insured plan will eliminate the risk to 
the Town.  Medcost is an improvement over the current plans network 
problems so it's a win-win for us.  This plan was also what employees' 
committee recommended. 

  

            Councilman Marquardt noted this was a more attractive plan and the 
doctors will be in-network.  He stated that ever escalating costs of health care 
is a given and we will always be facing the unknown. The Town is going to 
reach a point of increased costs and he asked if this was discussed in the 
committee.  Mr. Holloman answered that this was discussed, and we know 
there will be an increase in the employee's contribution for the future.   

 

            Councilman Marquardt stated he supports the change to this proposed 
plan.  The current insurance plan was widely unpopular that was put in place 
last year, but Council was trying to address increasing costs.  Costs were rising 
to over $589,000 so last year when the quote was $493,000 based on the 
claims, it made sense.  Mayor Castiglione noted that more people understand 
the traditional plan with the usual 80/20 percent between the insurance 
company and the insured as a typical coverage plan.  

  

           There was further discussion of the single employee costs the family 
plan costs and the percentages paid by the Town and what is paid by the 
employee for the coverage.  The benefits the employees receive, and the cost 
of living was discussed, and Councilman Abernethy said the increased costs of 
healthcare needs to be passed onto the employees.  He added that the annual 
bonuses of 2% should be capped.  

  

            Mayor Castiglione questioned Mr. Sean Royal, the Director of Parks 
and Recreation, as to the costs to add his newborn child and he explained how 
much the costs were on his wife's healthcare plan and how much the costs 
were on the Town's healthcare plan.  Mr. Royal added he would elect to keep 
his child on the new proposed League plan.  

  

             Mr. Holloman reviewed the other plans that were quoted as submitted 
in the packet.  Mr. Daniel Davis, Public Works Director, stated that by 
consensus the Public Works Department recommended Council change to the 
proposed healthcare plan with the League as the other plans submitted were 
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higher and were experimental.  He stated it was an issue of confidence in the 
current plan as they are unhappy with the management and/ or administrators 
because of the problems with doctors in our area being out of network. He 
stated that the employees had discussed we may be paying a higher price for 
coverage over time. 

  

               Mr. Holloman highlighted the Wellness Care Program, Teledoc, and 
other preventative maintenance programs would be in place to help keep the 
costs down and employees healthy.  In response to a question by Mayor 
Castiglione, Mr. Davis said the doctors in Tennessee was included in the 
network by Medcost.  

  

       Councilman Marquardt suggested the Town Manager monitor the monthly 
costs in the upcoming year for increases in claims and increased costs.  He 
stated he was ready to move forward supporting the proposed plan and Vice 
mayor Kaufman agreed adding that the increased premium costs would need 
to be shared by the employees. 

 

Motion 

 

Carl Marquardt made a motion to approve the 700 Medcost Health Insurance  
plan to be moved forward onto the FY: 2019-2020 Budget and Wendel Sauer 
seconded the motion. CARRIED. unanimously.  

 

5. UTILITY CONSULTANT REPORT: MCGILL AND ASSOCIATES 
ENGINEERING 

 
 5.1.           Mr. Holloman reviewed the meeting schedule thus far for the past 

Budget workshops leading up to the two scheduled public hearings on the 
FY:2019-2020 Budget adoption.  The First hearing will be held on May 7, 2019, 
then the additional Budget workshop on May 24th and the second public 
hearing is scheduled for June 11, 2019.  He introduced Mr. Dale Schepers with 
McGill and Associates Engineering. 

  

            Construction Engineer, Mr. Dale Schepers, stated that they had 
performed a utility rate analysis and followed the AWWA (American Water 
Works Association) methodology standards, specifically to Beech Mountain's 
Public Works system. They calculated the included costs and studied how they 
are managed.  The rate analysis justified a service rate approach to address 
the utility needs. The goal is for the Town's utility to be self-sufficient, 
sustainable, it needs to be reasonable and applicable in understanding how the 
charges are applied and they performed a billing system revenue report.  
McGill and Associates worked with the staff closely in order to compile the 
data. 

  

            Mr. Schepers said the cash/needs approach is an AWWA standard 
approach.  They determine what the revenue utility requirements are and how 
much money we need in order to run the system and allocate costs which are 
then translated to the various customer classes.  On Beech Mountain the 
annual population clearly varies and the consumption patterns vary which is 
unique to Beech Mountain, but the system still must functionally operate the 
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same for day to day operations.  We adjust for peak demands, but the 
allocation remains the same.  

 

           Mr. Schepers reviewed the submitted rate sheets.  He noted the base 
minimum included 3,000 gallons for either a residential or a commercial 
customer. The customer classes were differentiated by the volume charge.  Mr. 
Holloman pointed out a correction on the rate sheet noting that it is supposed 
to increase to $39.50 from $38.00 not $39.00 and the surcharge is a capital 
fee.    

 5.2.           Utility Report Continued: 

 

          Mr. Schepers reviewed the existing rates, the planned improvements, 
the current maintenance costs and the approximate estimate for repairing the 
reservoir dam compared with actual revenue sources and there is an estimated 
revenue and rate increase which is listed in the projections.  The dollar amount 
for an increase is recommended in the report. He pointed out the 
recommended surcharge and the dollar amount becomes an increase of $3, $5 
incrementally till 2021.  The collections rate is stable, and we will operate the 
existing services and maintenance plan, but we also look to future debt 
obligations and manage those in the model.  He went through the details of the 
cash finance and line items in the report and expenses and revenues and 
pointed out several scenarios for the asset management, but the bottom line is 
the recommended rate increase of $10.00 per month for next fiscal year in 
order to maintain the overall health of the utility system.  In comparison with the 
State requirements, a system should be at a 50% financial indicator and the 
Town of Beech Mountain's Utility system is at 95% as far as the fiscally 
responsible overall health of the revenues to debt of the system.   He stressed 
exercising good conservative fiscal management and we want to remain at or 
above where we are today. 

 

            He reviewed how the NC State and the Local Government Commission 
monitors us in comparison to other districts and how our management of the 
utility is measured by the State, wherein you can go online to view the report.  
Mr. Schepers pointed out line 45 which shows an average residential monthly 
bill of $87.50 with the projected rate increase as proposed of 2.3 % or 3.3 % 
etc. and with the $2.00 surcharge he showed what the actual increase will take 
it to $93.50 for an average residential bill.  Mr. Holloman added that this is just 
for water and sewer and did not include the sanitation increase added to the 
bills.  He also pointed out the capital improvement projects through 2020- 2023 
and for the new Public Works facility as it was already calculated and secured 
by the Town.   

 5.3.           Mr. Schepers said the last page of the report for Capital improvement 
plan was a ten-year CIP and it was a typo mistake so for the next ten years we 
have a capital needs of $27,900,000 which is a sizable debt projected.  He 
continued to review the report by line details and said the sewer mains are 
listed in the report and includes the debt issuances for the major capital 
projects.  He pointed out when they occur and for what. The 'raw water capital 
project' or the Watauga Water Intake is listed as are the supplemental wells.  
He pointed out the costs are included as $15 million and these variables are 
unknown.  Since it takes 18 to 24 months to complete test level drilling for a 
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well, the capital needs approach lists the projected projects.   

 

             We are still waiting for the Army Corps of Engineers and DENR to give 
us the new water quality release numbers and this must be resolved in order to 
move forward with our supplemental needs assessment.  

 

              Mr. Daniel Davis said we have identified 5 likely sites and we will first 
work on the 3 most likely to yield for water use or we might have nothing in 
them.  We have the hydro studies from the geological experts, who identified 
the list, and the first three we will pursue.  He explained the procedure for 
drilling and hope to produce 2,000 gallons per minute, but it may yield gallons 
per minute, which translates to 54-gallons per day.  He explained what 
qualified for the threshold and we won't recommend a well that doesn't 
produce. 

     

             Director of Infrastructure, Mr. Robert Heaton reviewed why we need to 
find another water source.  Councilman Abernethy questioned the process 
moving forward and Mr. Heaton said because the viability of the Watauga River 
Intake project could change which is why we perform due diligence and we 
check and drill for wells. Mr. Heaton added that is because we are not sure of 
what amount the wells may yield, we look to pursue all methods of finding more 
capacity. He stated that the State will not mandate Watauga County to allow or 
to force the Watauga Water Intake project to move forward.  The State 
mandate to the Town is that we locate new water sources whether its Elk 
River, 15 new wells or the Watauga River.  When the Town was permitted in 
the 1980s, we did not have the water capacity to allow for what we are now, so 
technically if the State or Federal Government wanted to enforce the 
requirements and regulations, they could as we do not have the water source 
for the capacity needs.  The State agencies are allowing us to work through 
and to arrive at the future plan.  We are working with the Army Corps to arrive 
at the minimum release reduction but unfortunately, we are going to have to 
spend more money to find alternative water sources. 

  

          There was a further question and answer period regarding the utility 
system analysis report and the submitted findings to explain the recommended 
rate increase and the future needs and water intake needs of the Town.  Mr. 
Holloman reviewed the due diligence the Town is performing in order to serve 
the Town's needs and those of its citizens and customers.  

  

The Mayor recessed the meeting for a break. 

  
 

6. FY: 2019-2020 ANNUAL BUDGET 
 
 6.1. FY 2019-2020 Draft Budget Presentation- 

  

          Mr. Holloman noted that both the utility report, the draft budget and the 
PowerPoint would be posted on the website.  The review included the fund 
balances, tax base and unrestricted cash reserves, the departmental 
overviews, the debt services and Mr. Holloman said he would introduce the 
proposed vacation buy-back program.  Administration maintenance and 
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upgrades included re-flooring of Town Hall offices, security cameras for Town 
Hall and the plan and design work for constructing the new public safety 
building were included in the proposed budget.  

  

           Mr. Holloman pointed out that the Tourism Development Authority 
salaries and other expenses were listed previously in the Administration line 
items and are now listed separately for added transparency.  At the TDA 
retreat in March, the TDA Board recommended increasing the advertising and 
marketing budget to $10,000 from $1,250.  In response to Mayor Castiglione's 
inquiry, Mr. Holloman explained the structural set-up of the TDA and 
relationship the Town has with the agency.  He said the TDA reimburses the 
Town for half of the TDA director's salary.  Approximately the Town pays 
$44,000 which includes all the employees' salaries and benefits for the TDA.   

  

          There was further discussion of the TDA Charter and the goals and 
accomplishments related to tourism, recreation, growth and economic 
development.  Councilman Marquardt said the TDA could become self-funding 
and the Council could change direction as we ask what benefit the Town 
receives for return on investment.  Mayor Castiglione added that we hoped to 
attract new entrepreneurial businesses such as IT or on-line platforms and that 
hasn't occurred, we are still a retirement home and tourism destination.  The 
Visitors Center houses the TDA and the Chamber of Commerce and they are 
too entwined, perhaps the Town's focus should just be manning the visitor's 
and answering their questions. 

  

           Mr. Marquardt surmised it maybe muddled, because it is the Chamber's 
purview to promote the members of the Chamber of Commerce, while the TDA 
promotes all businesses, so is there a conflict of interest there.  Councilman 
Marquardt asked if we have unified goals and what is the Town's relationship to 
their goals.  Councilman Sauer said there are 42 business members in the 
Chamber. 

 

             Councilman Marquardt said the occupancy tax rate was set at 6% by 
the General Assembly for tourism collection and Mr. Holloman added the 
Legislature probably will not increase that rate for the hospitality industry.  
Various plans for a new set-up and layout of the building was mentioned, such 
as building a wall inside the building. Mayor Castiglione stated that Town 
Council could re-define a new model at the Visitor's Center addressing the 
salary and overhead of utility costs.  The Town can employ our own person to 
work the Center and respond to questions comprehensively as an employee of 
the Town so there is no co-mingling of the State mandated charter as set for 
the TDA and the private organization of the Chamber of Commerce.  Future 
conversations can clarify what the Town expects out of the Visitor's Center.    

 6.2.              Mr. Holloman reviewed the Town's departments and began with the 
Police Department expenditures such as the new vehicle costs, the portable 
information sign, the AED's (defibrillators), the upgrades to computer work 
stations and the server software.  Mr. Holloman presented a chart for the take 
home car program, the annual costs and savings, fuel usage, oil changes, tire 
and brake replacement.  There was further question and answer period as 
explained by Chief Barnett.  Chief Barnett reported that the program has 
allowed him to retain employees and reduce employee turn-over.  Councilman 
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Marquardt noted that the take home vehicle so-far, is a success as far as 
recruitment for the department and Chief Barnett agreed. Since the take home 
car program started he has not lost anyone and that is the best record in four 
years, so it is a success for the retention of employees. 

  

        The Fire Department has a project scheduled for paving, we will budget 
$50,000 for apron paving.  For the Planning and Inspections Department, we 
have budgeted $35,000 for a new vehicle and $101,000 for the streetscape 
project.  

  

         Mayor Castiglione wanted to address added maintenance projects such 
as culverts cleaned out.  Director of Infrastructure, Mr. Robert Heaton 
explained where crews were working on roadways such as up on North 
Pinnacle and Pine Ridge Road.  He noted that private culverts are the 
residents' responsibility but for our new culverts, we have a list for 
replacements as well as the general maintenance list.  He continued to detail 
out the various projects for water and sewer and utilities and the expenditures 
by Public Works, as well Mr. Holloman reviewed the various costs associated 
with those projects. 

  

          Mr. Holloman reviewed the phases planned out for our streetscape 
project and the Parks and Recreation PARTF grant which the Director is 
submitting. He noted what funds are allocated for the Shane Outpost Park 
greenspace and in August we will learn if we will receive the grant. Capital 
projects were discussed, and Mr. Daniel Davis answered questions regarding 
the manhole repairs, water meters, fire hydrants and flushing the lines.  As well 
as reviewing the SRP water improvement and sewer improvement projects.  
The cash reserves for Sanitation was also submitted. 

 

          Mr. Holloman said the Staff proposes a 1% cola and 2 % merit increase 
for salary cost of living adjustments which is an average.  Councilman Sauer 
believed it was a mistake to eliminate the Christmas bonuses for those without 
longevity, and he felt Council could discuss pro-rating a bonus for newly hired 
employees.  Mayor Castiglione agreed it could be pro-rated to $25 per month 
but to leave the longevity as is. 

 

Motion 

 

Wendel Sauer made a motion to prorate a bonus for newly hired employees for 
$25 per month for the first year of employment Renee Castiglione seconded 
the motion. DEFEATED. 2-3 (opposed: Barry Kaufman, Carl Marquardt, and 
Weidner Abernethy).   

 6.3.          Mr. Holloman stated the last years' increases for water and sewer and 
intake, there was a $3.00 increase in 2017, $4.00 increase for 2018 but for 
2019, Staff is proposing a $5.00 for Sanitation and a $5.00 increase for water 
and sewer so a total for utility bills would be an increase of $10 per customer.  
There was a lengthy discussion period and suggestions of dumpster fees, 
commercial fees and Public Works costs and expenditures were discussed.  
Mr. Heaton explained where the costs and expenditures were being spent in 
the system. Mr. Holloman noted how the customers would be notified of the 
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upcoming proposed increase of fees.  He pointed out there was no proposed 
increase in property taxes as well as the employee cost of living and merit pay 
with Mr. Holloman explaining the proposed employee vacation buy-back 
program.  

 

                Mr. Davis said the vacation buy-back program would allow an 
employee the ability to decide to choose.  Councilman Marquardt inquired into 
the accrual time and Mr. Holloman explained the maximum an employee can 
accrue currently is 240 hours, and any time over that goes into the State 
retirement plan, such as accrued sick time. Six weeks is allowed, but the time 
is capped with some employees with seniority in the system, who have 
accumulated more. 

  

              Mayor Castiglione agreed with the idea and said she disagrees with 
telling an employee, who does not want to, to mandate that they have to take 
the vacation time.  For the new fiscal year it would be up to that person and 
right now it is not an option.  

 

             Mr. Holloman pointed out that the Town has paid off the Buckeye 
Recreation Center capital project loan, so there is no more debt and he 
reviewed our other debt services, the requirements for lease purchases and 
future projects such as body cameras and the generator upgrades.  The upcoming 

scheduled meeting dates were reviewed.  The first public hearing will be on May 7, 
there will be another workshop on May 24 and the second public hearing is 
scheduled for June 11, 2019.  Staff requests Council to continue to review and 
make suggestions we can arrive on a consensus and Mr. Holloman provided 
the Town's expenditures and invoices as per requested by Councilman 
Abernethy.  

   
 

7. ADJOURNMENT 
 
 7.1. There being no further business, Mayor Castiglione requested an adjournment 

at 1:37 p.m. 

 

Motion 

 

Wendel Sauer made a motion to adjourn and Weidner Abernethy seconded the 
motion. CARRIED. unanimously.  

 

Town Clerk 

Mayor, Town of Beech Mountain 
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