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MINUTES 

BEECH MOUNTAIN TOWN COUNCIL 

Town Hall Meeting – June 25, 2018 

 

I. CALL TO ORDER – Mayor Renee Castiglione called the Town Hall Meeting 

of the Beech Mountain Town Council to order at 4:00 p.m., Monday, June 25, 

2018 at Buckeye Recreation Center located at 1330 Pine Ridge Road, Beech 

Mountain North Carolina, 28604.  Other Council Members present were 

Barry Kaufman, Weidner Abernethy, and Wendel Sauer.  Councilman 

Marquardt was not present at the start of the meeting but arrived at 4:12 

p.m. A quorum was present.  Town Attorney Stacy C. Eggers, IV was not 

present.  Staff members present included Town Manager Tim Holloman, 

Town Clerk Katherine Johnson, Public Utilities Superintendent Daniel Davis 

Director of Infrastructure Robert Heaton, and McGill Associates Vice 

President Keith Webb. 

 

  

II. Presentation Outlining the Topic of Discussion Explanation of Utility 

Rates and effects on Capital Planning- Mayor Castiglione prefaced the 

meeting by explaining to the public that the Council would not be taking a 

vote tonight but that this opportunity for conversation would be taken into 

consideration when making final decisions. She emphasized that everyone 

has a chance to speak and everyone should be respectful toward one another. 

Keith Webb went over the financial model for the utility service. He 

explained that they went back and looked at the historical charges to 

determine what pay increases are needed. They have projected operating 

expenses, which shows the improvements of what you are paying for. The 

goal is to have a 25% capital reserve. They included the capital improvements 

in this model, for example, there was 1.7 million dollars that was needed for 

an underline water pipe. They can adjust the model at any time. The model 

allows you to look at expenditures and rate increases. There will be a 4.8% 

increase in user fees for 2019. Over the next couple of years, it will decrease 

to maintain the 25%. Jeff Fabri announced that he is worried that this chart 

was created using a linear model. Robert Heaton said they did a base year to 

see if the model is close. They will continue to run the model every year to see 

how things differ and what changes were made. He stated these are the best 

guesses they could make. Frank Steele of 107 Christy Way, asked about the 

25% capital reserve. Heaton said he compromised for 25%, it was 

recommended for 35%.  Kaufman explained that Robert will continue to 

update the model, this will not be the same as it will be next year. Prices may 

change. Tim Holloman explained that there will be some years where there 

won’t be an increase. The next couple of years there will be an increase, but, 

there may be years where it will stay the same. There were concerns on how 

much and how often there will be increases in the rate. A citizen was also 
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worried about the loan that the town is getting. Heaton said the loan for the 

water meter has already been paid off in three years. The citizen is concerned 

and wants the loans to be paid off as soon as possible. Heaton discussed 

future projects that will be done including the water and sewer lines. Heaton 

explained that leaks are from the coupling, and he has rotten pipes in his 

office for anyone who is interested. Heaton discussed how they have replaced 

all of the meters and putting in high pressure plastic. This will help with the 

water loss issue in Beech Mountain. Heaton said they are moving in a way 

that is economically feasible for the town. They are doing as much as they 

can. Watauga River is the only feasible project to maintain a water supply. 

We are having a meeting on this project on October 1st. Heaton said they will 

look into other projects. Sauer explained that the water source, the lake, 

almost ran out in 2005. Heaton explained that every joint leaks, with the 

water pressure required in Beech Mountain, there will be leaks. The next 

couple of projects will get the town to 35% (water loss). They will never be 

able to get to zero water loss. But, the goal of this model is to ensure water 

will be here in the future. Heaton explained there are leaks that occur in 

certain areas. Heaton explained that when he first got here the water rates 

were 5th highest with towns that are similar to Beech Mountain. Now we are 

number 18 on that list.  Castiglione explained that we are not special, every 

town is dealing with this situation. A citizen explained that over 25 years 

there were not any infrastructure projects done. So, they have to do it now. 

Daniel Davis presented the Town of Beech Mountain Utilities Current State. 

He said in 2000, the only way they would know if there was a water leak was 

because people would call. Today we read water meters weekly to determine 

if there are leaks. This not only saves the property, this saves the residents. 

As a utilities department our job is to maintain the system, update and 

change the system and replace things that need to be replaced. We need to 

make sure this is sustainable. He explained that they have electronic meters. 

Their mandate is to give safe and reliable water to everyone. They are trying 

to keep rates affordable. The new water treatment facility is fully 

operational. Water loss is on the decline from 85% to 47%. Due to them 

reading the meters they can catch water leaks. They can see where they are 

losing the water as well. They understand that water loss needs 

improvement. They are working on making everyone’s water safe to drink no 

matter where you live. This was not taken into consideration when this was 

built. The goal back then was to give people affordable water no matter if the 

water was safe or not. He discussed several improvements including the 

water treatment plant upgrade, midrange transmission project, Ashwood and 

Millpond pump station repair, Buckeye sewer lift sanction redesign, pond 

creek sewer plant upgrade, Slopes Road water line repairs, control system 

(SCADA), power generation, residential meters, and notification. He touched 

on the upcoming projects including commercial meter installation, water 

quality flushing infrastructure, sewer lift station SCADA, Lake Rd Manhole 
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Repair, and Charter Hills Section Project. In regard to the water quality, 

their goal is to make it as fresh as possible. The water has to be fresh at all 

households. Water quality has increased because the new water plant filters 

out bad chemicals. The acid issue that occurred 2 years ago is not an issue 

anymore. A citizen asked for him to rate it. He said the water quality is an 8 

out of 10. Weidner asked how to get to a 10. Heaton explained that it will be 

very hard to get to a 10. For water to be a 10, you must flush the water. 

People don’t live here year round so they can’t flush the water constantly. It 

won’t be fresh if the residents are gone for 9 months. A citizen addressed her 

concern that a 3% increase was not enough. She believed it should be higher. 

Castiglione addressed the citizens concern with the 3% rate increase, she said 

that not everyone is in the same financial state. Going over the numbers they 

are confident that they are starting off in the right place. There was a 

discussion about the wells. Heaton explained that the biggest thing they deal 

with is how people come and go. Many people do not live here year round. 

The system is affected by people coming and going. They are trying to make 

the infrastructure work with this change of population.     

 

a. Council Discussion – Council moved into input from the audience.  

 

b. Audience Input/Questions/Suggestions – Mayor Castiglione opened 

the floor for questions from the public.   

 

Milton Cherypetter of 108 Hilltop Road addressed his concerns about the 

deer and bear issue. Castiglione said during the meeting in July there will 

be a wildlife officer come and discuss this problem. Milton said that deer 

can be dangerous and that one jumped over his golden retriever. 

Castiglione explained that they are going to get someone in to look at the 

herd and decide what is going on with them. Castiglione explained that 

they are currently discussing this issue.  Barbara Freedom of Woodland 

Road asked when they are going to paint the lines on the road so you can 

see them in the fog. She said it is hard to see the roads when there is fog. 

Holloman explained that there are 24 miles of roads in Beech Mountain, 

they usually do 3 miles a year. Holloman said he will contact DOT to put 

in a request to fix the lines on the state roads. Frank Steele of 107 Christy 

Way, asked if there were any updates on pavement of the backside by the 

chicken and fish dinner camp. Holloman said they applied for the ARC 

commission, and they talked to Senator Ballard. They have not secured 

any funding yet. Holloman explained that the cost is 2.7 million to do 

everything for the road. Holloman said we are getting better estimates on 

projects because they are bringing people in. Peggy Lewis of 116 Overlook 

Trail Road, wanted to know if they could pave her road. She was promised 

5 years ago that they would do it. But now she is in a dust bowl. Holloman 

said he would check on that. Don Groover of Holiday Beech Villa, said he 
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called the DOT, because when it gets foggy it’s really hard to see the lines. 

He doesn’t know who to talk to because they (DOT) said they have a lot of 

towns to take care of. Holloman asked Don to email him to remind him to 

contact DOT.  Gordan Fox of 1139 Pineridge Road, asked about what 

roads they painted. Holloman explained that 3 miles have been done. 

There will not be any more roads done this year. Jessica Stoke of 135 

Wintergreen Way, wanted to know if there were any updates on the UTV 

issue. Castiglione explained that there will be a meeting tomorrow with 

the town attorney explaining an ordinance. She recommended that people 

attend that meeting. It will not be an open discussion from the audience. 

It will be an opportunity for the attorney to explain the ordinance to the 

council. Frank Steele, of 107 Christy Way, followed up asking about the 

big army truck parked in the parking lot. Monie McCoury, 6091 HWY 421 

Bristol, Tennessee, explained that the truck is going to be used to tour 

around the mountain. Castiglione asked McCoury if he was going to 

charge people to tour residential areas. McCoury said yes if there is not a 

law against it. Jessica Stoke said that he (McCoury) was throwing a hissy 

fit because residents do not like him driving UTVs by their houses and 

putting children in danger every day. She said that a UTV almost hit a 

car yesterday because you (McCoury) were on the wrong side of the road. 

You are retaliating (against the town) to drive a monstrosity of a truck 

down residential roads.  Tyler Naiver of 44889 421 Butler TN, said he was 

there yesterday (UTV and car situation) and he never breaks laws and 

that he brings his 3 year old on the tours. He usually goes 15-18 miles per 

hour. He brings his 3 year old on the tours and would never put him in 

any danger. McCoury addressed Stokes comment, and said there were 

three phases to the truck tours. Things are still being worked out. His 

attorney is waiting to see the position of the town before any action is 

taken. He said this is not a fit, we want tours, we are a tour company. He 

said that they are going to expand the tours he has. We have brought 

tremendous amount of business to this town. Every other business is 

benefitting from my company. Monie said we are a tourism mountain, if 

someone does not want to live in a tourism mountain than find somewhere 

else to live. Go live in a gated community somewhere. Castiglione stepped 

in and said she got an email from you (McCoury) that basically said if 

people up here don’t like what you do, they can move. That is what your 

email said to me. Castiglione asked if that was his feeling about our 

community. McCoury said no that is not. She followed up and asked why 

he put that in writing to me. She said you wrote me an email and in a 

video saying that this will be a retirement community and we should sell 

oxygen tanks. McCoury asked if this is what you want, a retirement 

community with no life and nothing to do. Tim Rhodes of 106 Teaberry 

Trail, said he lives on a four wheeler. He said this is my town, I do not 

support you (McCoury). He does not agree that you bring people to this 
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town. They come here to see Beech Mountain and they happen to see your 

advertisement. When he moved here he had his four wheeler. He drives it 

somewhere else. I disagree with what you are doing. It makes other people 

on four wheelers look bad. He moved here to be a part of this community. I 

love four wheelers, I totally disagree with what you are doing.   

Cindy Venebles of 1504 Beech Mountain Parkway, stated we are on a 

gravel road because we wanted to be more secluded and away from the 

noise. This road by our home is used for walkers, hikers, mountain bikers, 

etc. She is for a growing economy. She said we need to make sure that the 

growth needs to take care of the neighborhoods. When they (UTV 

Company) see me they slow down. But, I am outside a lot. When they 

(UTV) don’t see me, they don’t slow down. She also wants the council to 

look into the bike with two cylinder motors. She said we are going to lose 

what is really special about Beech Mountain if nothing is done.  

McCoury said before he brought the company up here he talked to Tim 

Holloman. He also went to the police department and mentioned what he 

will do. We were up here for a week and people complained. Tim Barnett 

came to speak with me and said I needed to get the UTVs off the 

mountain. I did and also did some research.  I got tags and everything is 

legal. I have been up here for nine months and have invested thousands of 

dollars in advertising, renting space, and remodeling. Now this has come 

up because some people got upset about it. Abernethy said you (McCoury) 

have been unwanted for 8 months. The concept is good. He said that this 

is not the right area, so it’s a bad idea. People in Beech Mountain do not 

like it. Taxpayers do not like it, which is why so many people are fighting 

it. In one of your Facebook comments you said what do complainers do to 

this mountain. Abernethy said he is a volunteer firefighter, and a 

volunteer ski patrol. I do not appreciate your comments that have been 

made on Facebook about our residents that need oxygen. They come up 

here for a good quality of life. Castiglione said you think you are a savior 

of this town. She emphasized that you are not a savior. I think it’s a great 

idea, but it is not in the right place. You go through neighborhoods going 

over 25 mph. You are saying that you are the only person that brings 

business to the town. People go to Fred’s and restaurants that’s what this 

community is. Kaufman said the town does not want you, the best thing 

for you to do is to pack up and leave. Everyone in business should know 

that if nobody wants it then you should leave. McCoury said if business 

does not come in then we will leave. Marquardt said that they (TDA) have 

developed the traffic. You are not putting heads in beds sir. You are 

taking the business that we have built. There is a reason people come 

here. People do not come here because of your property. Josh Learner of 

Wintergreen Way, asked if he called the county when he did road 

construction. He should have called and got permits to do road 

construction. Don Groover of Holiday Beech Villas, said that he doesn’t 
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understand why UTV rides go through neighborhoods. Something like a 

day tour will not bring people to stay. Business owners need to know that 

people live here and have feelings. Business owners should not disturb 

residents. The man (McCoury) doesn’t care about the community. I live 

here year round. This town changes with the seasons and I love that. I 

think other businesses should know to not alienate or harm those that live 

here. McCoury said we are all about compromise. He would love to sit 

down with the council and make a compromise. He is willing to take stuff 

off the mountain. If we work together we can bring people to the mountain 

and make them want to come back. Sauer said we are beyond the 

compromise stage. He said you are not wanted here. We are going to do 

what we can to control it. Rhodes said he lives in NC and he can’t take his 

side by side on the highway. McCoury said he always does the right thing, 

he is a TN company, he spoke to them in Raleigh and they said he could 

keep them in NC as long as he wants. Rhodes stated that TN said you 

could ride UTVs on county roads, NC doesn’t have county roads.  

 

 

c. Council Perspective on Efforts/Impediments to Action –Mayor 

Castiglione said they will be holding their special town council meeting 

tomorrow on UTV at 2:00pm. Manager Holloman reviewed the next meeting 

dates for the upcoming two Town Hall Meetings that were scheduled to 

include the current meeting on June 25th, 2018 for Infrastructure and Rates, 

then the meeting on July 23rd, 2018 for Sanitation, and the final meeting on 

October 1st, 2018 for Watauga River Intake.  

 

 

III. Adjourn – Council voted unanimously to adjourn at 6:12 p.m. 

 

Minutes approved by Town Council on July 11, 2018. 

 

 

 

       _______________________________ 

                  Renee D. Castiglione, Mayor 

 

ATTEST: 

 

 

____________________________ 

Katherine Johnson 

Town Clerk  
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ATTACHMENT TO MINUTES 

BEECH MOUNTAIN TOWN COUNCIL 

Town Hall Meeting – June 26, 2018 

 

EXHIBIT A- Utilities Current Status 2018 PowerPoint 

 

 

 

 

 

 

 

 

 

 

 
  


