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MINUTES 

BEECH MOUNTAIN TOWN COUNCIL 

Regular Meeting – May 8, 2018 

 

I. CALL TO ORDER – Mayor Renee Castiglione called the regular meeting of the 

Beech Mountain Town Council to order at 3:00 p.m., Tuesday, May 8, 2018 in 

the Town Hall Council Chambers located at 403 Beech Mountain Parkway 

Beech Mountain North Carolina 28604.  Other Council Members present were 

Barry Kaufman, Carl Marquardt, Weidner Abernethy, and Wendel Sauer.  A 

quorum was present.  Town Attorney Stacy C. Eggers, IV was present.  Staff 

members present included Town Manager Tim Holloman, and Town Clerk 

Jennifer Broderick. 

 

II. Adoption of Agenda –Councilman Sauer motioned to approve the amended 

agenda.  Vice Mayor Kaufman seconded the motion, the vote carried 

unanimously.      

 

III. Closed Session – Pursuant to NC GS 143-318.11(a)(3) Attorney Client 

Matters and NC GS 143-318.11(a)(6) Personnel Matters - At 3:01 p.m., 

Councilman Sauer moved to enter closed session pursuant to N.C. Gen. Stat. 

§143-318.11 (a)(3) for the purpose of discussing attorney-client matters and NC 

GS 143-318.11(a)(6) Personnel Matters.  The motion was seconded by Vice 

Mayor Kaufman and passed unanimously.   

 

IV. Invocation –Town Manager Tim Holloman presented the invocation. 

 

V. Pledge of Allegiance – Mayor Castiglione, Kevin Ledford, Baker Ledford and 

Boy Scott Troop 807 Life Scout, Michael Holloman led the Pledge of Allegiance 

to the flag. 

 

VI. Other Business – There was no other business.   

 

VII. Consent Agenda – Mayor Castiglione opened the floor for Council to take 

action on the consent agenda.  Councilman Sauer motioned to approve the 

consent agenda.  Councilman Abernethy seconded the motion, the vote passed 

unanimously.  The consent agenda was approved as follows with consent 

agenda item ‘E’ attached as Exhibit B and consent agenda item ‘F’ attached as 

Exhibit C.  Exhibit B and Exhibit C are incorporated by reference as if fully set 

out within these minutes. 

 

a. April 10, 2018 – Regular Meeting 

b. April 10, 2018 – Closed Session  

c. April 23, 2018 – Special Meeting 

d. May 4, 2018 – Special Meeting 
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e. Budget Amendment #8 

f. Order to Advertise Delinquent Property Taxes 

 

VIII. Public Comment – There was no public comment        

 

IX. Public Hearing 

 

a. Public Hearing to Hear Input on the Proposed Ordinance 

Amendments Clarifying Application of Minimum Lot Size §154.105 

– Vice Mayor Kaufman motioned to open the public hearing, Councilman 

Sauer seconded the motion.  The vote passed unanimously.  Town Planner 

Preston Yates stated that this is a zoning amendment to clarify minimum 

lot sizes of existing lots on record.  Attorney Eggers stated that this is to 

ensure that these lot owners know they do not need to seek a variance for 

their grandfathered lots.  Vice Mayor Kaufman motioned to close the 

public hearing, Councilman Sauer seconded the motion.  The vote passed 

unanimously. 

 

b. Public Hearing on the Proposed 2018-2019 FY Budget – Councilman 

Sauer motioned to open the public hearing, Vice Mayor Kaufman seconded 

the motion.  The vote passed unanimously.  Town Manager Tim Holloman 

stated next meeting is at (Budget Meeting on May 22nd) 2 pm.  Minor changes 

are quotes for a different phone system.  The phone system is $7,500 which 

will reduce the monthly bill.  $4,500 for relief maps of the viewing scopes 

beside the overlook. $8,000 to $10,000 for payroll software and timeclocks.  

No tax increase.  There will be a $2.50 water increase and a $1.50 sewer 

increase.  Urs Gsteiger, of 124 Raven Road, stated that largely the publics 

concerns have been heard (including a) Level headed approach for employee 

benefits and infrastructure to include the Water Intake project.  Mr. Gsteiger 

challenged employee’s to find any town that will pay what this town does pay.   

 

 

Frank Steele, of 114 Christie Way, stated that Mr. Gsteiger had some good 

points and that Council needed to pay attention.  Mr. Steele stated that there 

are a lot of good employees for the town.  Mayor Castiglione stated that the 

town does have a wonderful savings on 401k.  The town has already saved 

$150,000.  Mr. Mike Chase did not understand why the employees were still 

being asked to carry more of the load.  Councilman Sauer motioned to close 

the public hearing, Vice Mayor Kaufman seconded the motion.  The vote 

passed unanimously.         

 

X. New Business 
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a. Presentation on Town’s Deer and Bear Population by North 

Carolina Wildlife – James Tomberlin, District 7 Biologist of North 

Carolina Wildlife, stated Manager Holloman called requesting a 

presentation on deer and black bears and how to manage situations that 

may be a nuisance to the town.  The Wildlife Resource Commission cuts 

the state up into 9 districts.  The commission was started in 1947 by the 

act of State Legislature.  Water is not a limiting factor.  Deer get a lot of 

water they need from the food they eat.  The transitional edge of the 

landscape from the wooded area to the clearing area is where deer like to 

be and also in thick hedges.  Mr. Tomberlin showed an illustration of 

Beech Mountain and how the land favored both of these types of land.  On 

average a heathy doe between 2 and 7 years is going to have twins every 

year.  On average they are going to have one male and one girl.  If the 

habitat is really good the doe can have 3 fawns a year. Browse lines are a 

clear way to determine if you have doe.  Mr. Tomberlin asked if you 

routinely see more than 5 deer together.  Do deer seem tame, are they 

standing on their hind legs to reach higher vegetation. Councilman Sauer 

asked how long Mr. Tomberlin drove around.  Mr. Tomberlin stated that 

he drove around for approximately twenty minutes and did not see any 

deer.  Marquardt stated that the ordinance (no feeding) strictly mentions 

bears.  Mr. Tomberlin stated that this is a poorly written ordinance.  

Mayor Castiglione questioned what about birds.  Mr. Tomberlin stated 

that wildlife should not be fed.  Unpalatable landscape can be a deterrent 

to deer, repellents can work depending on the deer in the local area.  This 

is not a silver bullet.  A lot of rain or precipitation will make this more of a 

challenge.  Fencing can be a very good technique.  There is a broad 

spectrum of fencing individual shrubs and plants.  Mr. Tomberlin stated 

that the main thing is to put some electricity to the fence.  The last 

method is lethal removal.  Hunting is the most popular tool.  We have an 

urban archery season during January and February.  This may not be a 

good tool in January and February on Beech Mountain.  The State has a 

Deer Management assistance program.  Marquardt questioned if the 

season can be moved for tourists and weather. Mr. Tomberlin stated that 

this may not be moved but the town may be able to work through the Deer 

Management Assistant program.  Mr. Tomberlin stated that lethal 

removal is not a onetime fix.  Generally towns do this type of removal 

every three years.  Regulated legal hunting is a supported sport.  Mr. 

Tomberlin stated that it is really up to the community to decide if they 

have too many deer or not.  When there is a situation with disease or the 

herd is unhealthy is generally when the Wildlife Commission is called to 

come in.  A concerned citizen questioned a fawn dying.  Mr. Tomberlin 

stated that sometimes there is an issue with the lactation problem, they 

die from exposure.  Jeff Fabri is a confirmed deer counter.  He walks every 

day and counts deer.  He has counted approximately 20 to 35 to 60 every 
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walk.  Mr. Tomberlin said incidents of vector born disease has increased.  

Ticks have doubled.  There are now seven other diseases being 

transmitted by tics to include Zica. Watauga County keeps good records 

on lime disease.  They are anticipating a twenty fold multiplier.  The 

incidents of reported lime disease has increased fivefold.  Mr. Tomberlin 

stated that this is a massive increase in vector born disease.  Some die in 

this manner, there is a difference in how they are being diagnosed versus 

how they were being diagnosed years ago.  Ticks are a big concern.  Mayor 

Castiglione stated that planting new plants is feeding the deer.  Mr. 

Tomberlin stated that there is no way to reduce the deer population 

without a hunt or a disease.  Citizen questioned hunting on private 

property.  Mr. Tomberlin stated that this would be up to the town.  A 

citizen questioned the overpopulation of Pisgah National Forest.  Mr. 

Tomberlin stated that there is hunting in the Pisgah National Forest and 

that generally speaking there is not a deer overpopulation problem.   Deer 

populations tend to fluctuated with the Oak Tree population.  This has to 

do with the acorns they feed off.  A citizen questioned rounding up the 

deer population and relocating.  The Wildlife Commission found out 4 to 5 

years ago that the Indian Reservation was importing deer from Ohio.  The 

NC Wildlife Commission does not have any control over the Indian 

Reservation.  We were able to work with the Indian Reservation to meet 

in the middle.  A concerned citizen asked about mountain lions and 

whether or not the NC Wildlife Commission believes they are in the state.  

Mr. Tomberlin stated that the NC Wildlife Commission does not believe 

that there is a big cat problem.  There would be video footage or one would 

be run over by now.     

 

Black Bears had a growth issue with the Chestnut Tree blight and illegal 

hunting.  Black Bears were primarily hanging out in the low areas and in the 

swamps.  So in the 1930’s there was a push to save the Black Bears.  

Research Commission did research in the 1960’s.  Then in the 70’s Black Bear 

sanctuaries were created.  In the 1980’s we really see them start to come back 

on in the Western Carolina’s.     

 

Note:  Castiglione left the meeting at 5:03 p.m. and returned at 5:05 p.m. 

 

When they come around the house and start impacting human lives then the 

Black Bear loses their value.  That is when people want them gone and want 

them to ignore these types of situations. 

 

Note:  Holloman left the meeting at 5:06 p.m. and returned at 5:08 p.m. 

 

Mr. Tomberlin stated that removing the reason why the animal is coming 

around the house (is a deterrent).  Bears are omnivores.  They can smell a 
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dog from over a mile away. Bears also smell bird feeders, dog food, cat food, 

trashcans, dumpsters, and even composts because of the odor it is releasing.  

Exclusion is a good form of bear management.  The Commission does a lot of 

work on this with bee hive owners using electric fences. Mayor Castiglione 

stated that Beeracoda is a bear proof garbage container that costs $1,000 and 

holds 2 trashcans.  Mr. Tomberlin stated that there has been a big urban 

trash can study in Asheville that has been successful.  Mr. Tomberlin stated 

that exclusion is the best option because they do not know.  Mr. Tomberlin 

stated that this is about reeducating these bears so they know that they are 

not going to find an easy meal in these trashcans.  Another option is 

harassment or hazing.  This can be done with Tasers and beanbags.  But this 

is not effective by itself.  Mr. Tomberlin stated that removing bears is not 

effective for a variety of reasons.  They have a great homing instinct.  Mr. 

Tomberlin stated that there is not a good area to take bears without moving 

them into someone else’s backyard.  Bears usually suffer high mortality rates 

in the moving process.  Councilman Sauer stated that Mr. Tomberlin was 

stating that unless you secure or move the food source the bear population 

cannot be controlled.  Mr. Tomberlin stated that it is an accurate assessment.  

The Commission has been pushing a Bear Wise program (www.bearwise.org) 

that is a clearing house of information to be put in rental properties, parking 

areas, to educate the public.  Mayor Castiglione stated that cleaning the grills 

is really important.  Grills cannot be cleaned well enough to not deter bears.  

They will climb up your deck to get to it.  Average size of an adult male is 400 

pounds.   There have been a few that have gotten over 500 ponds.  Mr. 

Tomberlin stated that these are natural wildlife bears not bears that have 

been dumpster diving.                    

 

b. Request to Contract for Meeting Management Services – Mayor 

Castiglione stated that Manager Tim Holloman stated that this is part of 

the videoing.  We would like to get that initiated prior to July 1st.   

Vice Mayor Kaufman moved to approve the contract for services, 

Councilman Sauer seconded the motion.   

 

c. Longevity Pay – Mayor Renee Castiglione stated that the Town provides 

longevity pay to employees.  Currently employees are eligible for longevity 

immediately upon hire.  Council has requested to review the initial tier 

that is for 0 to 4 years of service for $250.  The proposed change is to 1 to 4 

years of service for $250.  Councilman Sauer motioned to change the 

eligibility for longevity pay to 1 to 4 years of service for $250.  Vice Mayor 

Kaufman seconded.  Hearing no further discussion Mayor Castiglione 

called for the vote.  The motion carried unanimously.  Staff will amend the 

policy.   

 

http://www.bearwise.org/
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d. Bonus Pay – Mayor Renee Castiglione stated the Town provides bonus 

pay to employees.  Currently employees are eligible for bonus pay 

immediately upon hire.  Council has requested to review the bonus pay to 

consider requiring 1 year of service prior to November 1st.     

 

Vice Mayor Kaufman motioned to change the eligibility for bonus pay to a 

full year of tenure as established by November 1st.  Councilman Abernethy 

seconded.  Mayor Castiglione questioned getting rid of the bonus with the 

new hires since it is good for moral.  Hearing no further discussion Mayor 

Castiglione called for the vote.  The motion carried four to 1 with Mayor 

Castiglione voting against. 

   

XI. Old Business  

 

a. Vote on Resolution No. 2018-04:  A Resolution of the Town of Beech 

Mountain to Clarify Application of Minimum Lot Size §154.105 –  

Councilman Sauer motioned to approve Resolution No. 2018-04:  A 

Resolution of the Town of Beech Mountain to Clarify Application of 

Minimum Lot Size §154.105.  Vice Mayor Kaufman seconded.  Hearing no 

further discussion Mayor Castiglione called for the vote.  The motion 

carried unanimously.  Resolution No. 2018-04:  A Resolution of the Town 

of Beech Mountain to Clarify Application of Minimum Lot Size §154.105 is 

attached as Exhibit D and incorporated by reference as if fully set out 

within these minutes 

 

XII. Town Manager and Staff Reports 

  

Town Hall Meeting – Infrastructure and Rates – Manager Holloman 

stated that Council has a Town Hall meeting scheduled for Monday, June 25, 

2018 at Buckeye Recreation Center located at 1300 Pine Ridge Road Beech 

Mountain, NC 28604.  The meeting will be from 4:00 pm to 6:00 p.m. 

 

Budget Meeting II – Manager Holloman stated that Town Council would 

hold their first Budget meeting on May 22, 2018 at 2:00 p.m. in the Council 

Chamber Room at Town Hall located at 403 Beech Mountain Parkway Beech 

Mountain, NC 28604.  The meeting would include the public presentation of 

the 2018-2019 fiscal year draft budget. 

 

Town Hall Day / Town and State Dinner – Manager Holloman informed 

Council that the NCLM would hold the Town and State Dinner on May 29, 

2018 at 5:30 p.m. at the Raleigh Convention Center.  The dinner was 

replacing the Town Hall Day.  The League and Legislators felt this type of 

opportunity would create an improved opportunity for localities to interface 
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with area representatives while maximizing the municipal presence 

supporting common League goals.  

 

Note:  Attorney Eggers exited the meeting at 5:27 p.m.  

 

XIII. Town Council Comments 

 

   Councilman Marquardt stated he spoke with some members of the TDA     

   Board and does not like changing support for the amount of contribution for  

    the Beech Mountain Metric.  Also he apologized for not being prepared for  

    Insurance and restructure discussions previously.  

 

Deer and Bear Problem – Marquardt stated that he will be a vocal proponent 

of the lethal removal of the deer to control the population.   

 

Thanked everyone and promised to be better prepared.   

 

Vice Mayor Kaufman stated that the insurance costs that Urs is talking 

about is not attainable for employee’s to pay.  Health insurance is a moving 

target.  Kaufman feels the employee’s are getting a fair shake at this point.  

Eventually we will move to what you are saying but the town needs to be 

reasonable.  Council is not trying to hurt staff.  Vice Mayor Kaufman stated 

that the (referenced base pricing) case that Urs keeps brining up is the only 

case he keeps touting.  The one case does not mean that the plan does not 

work.  It will be used, worked on, and then judged to see what it (new health 

plan) does.      

 

Councilman Abernethy stated he applauded Manager Holloman and Town  

Clerk Broderick in saving the town money and taking these 150k savings to  

earmark for the Watauga River Intake project.  Councilman Abernethy 

stated that there is some gray area that needs to be further reviewed.  The 

employee’s that the town has have to be taken care of.  We have to be good 

stewards of the tax payer’s dollars.  Councilman Abernethy stated that 

having a longevity and bonus pay program is too much.  Councilman 

Abernethy stated he would be in favor of getting rid of the longevity pay.  It 

seems like it is double dipping.   

 

Councilman Sauer stated the deer population is not shy from the public.  The 

Wildlife expert talked about thinning through lethal means.  Some of the 

public wants the deer thinned out but probably do not want the deer dead in 

their yard.  Even if an ordinance was passed to permit hunting through bow 

and arrow then can the property owner keep them from hunting on their 

property.  Councilman Marquardt stated that property owners can stop a 

deer that was shot and wounded that travelled to their property could keep a 
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hunter from retrieving the deer.  Councilman Marquardt stated that he was 

strongly in favor of thinning the herd.  Councilman Sauer stated that a 

successful program is one that occurs every three years.   

 

Jeff Fabri stated that a public service announcement needs to be made to 

educate the public.  Mayor Castiglione stated opposition to thinning the deer 

herd through lethal means.  There are a lot of people that are going to be 

traumatized by lethally taking action.  A citizen stated that including 

educational information at the Town Hall would help. 

 

Arbor Day Celebration – May 18, 2018 

 

May 19, 2017 – Beech Mountain Metric  

 

Pretty in Pink Fashion Show on June 15, 2018.  Mayor Castiglione stated 

that she is looking for models.  It is at 11:30 for a champagne procession.   

 

June 2, 2018 – Kiddo Fishing Derby – Bass Pro Shop has donated 30 fishing 

poles.  This event is for kids 12 and under.   

 

XIV. Adjourn – Upon motion by Councilman Abernethy, seconded by Vice Mayor 

Kaufman, the Council voted unanimously to adjourn at 5:49 p.m. 

 

Minutes approved by Town Council on June 12, 2018. 

 

 

       _______________________________ 

                  Renee D. Castiglione, Mayor 

 

ATTEST: 

 

 

____________________________ 

Steve Smith 

Deputy Town Clerk  

 

 


