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MINUTES 

BEECH MOUNTAIN TOWN COUNCIL 

Special Meeting – March 20, 2018 

 

I. CALL TO ORDER – Mayor Renee Castiglione called the special meeting of 

the Beech Mountain Town Council to order at 10:00 a.m., Tuesday, March 20, 

2018 in the Town Hall Council Chambers located at 403 Beech Mountain 

Parkway Beech Mountain North Carolina 28604.  Other Council Members 

present were Barry Kaufman, Carl Marquardt, Weidner Abernethy, and 

Wendel Sauer.  A quorum was present.  Town Attorney Stacy C. Eggers, IV 

was not present.  Staff members present included Town Manager Tim 

Holloman, Town Clerk Jennifer Broderick, Finance Officer Steve Smith, 

Parks and Recreation Director Sean Royall, Building Inspector John Merritt, 

Director of Infrastructure Robert Heaton, Public Works Superintendent 

Matthew Clawson, Public Utilities Superintendent Daniel Davis, Director of 

Tourism and Economic Development Kate Gavenus, Town Planner Preston 

Yates, Police Chief Tim Barnett, and Fire Chief Bob Pudney. 

  

II. 2018 -2019 FY Budget Planning Discussion – Manager Holloman 

presented Council information to Council on the 2018-2019 FY budget.  

Manager Holloman reviewed the fund balance from 2017 back to 2010, 

unrestricted utilities cash reserves from 2017 to 2012, Town of Beech 

Mountain total property valuation, from 2017 to 2000.  Vice Mayor Kaufman 

questioned why the tax value fluctuates.  Manager Holloman explained how 

County revaluations and growth affected these figures.  Manager Holloman 

reviewed department requests. 

 

Administration 

Administration included re-flooring all Public Areas $8,500-10,500, Replace 

all Buildings Lighting with Led $ 9,500, Agenda Management (perhaps this 

year) $3,750 To $4,250, Live Streaming $3,500 To $4,5000, Sound and Video 

for Live Streaming $14,500, and Automated Payroll (perhaps this year) 

$11,500.   

 

Police Department  

Police Department requests included Tasers (10) $13,620, AED’S (2) $5,000, 

and Portable Radar Signs $8,800.  Incentives to retain Police Officers 

included a Take Home Car Program.  Pros for the program included being a 

great recruiting tool, excellent for officer retention, quicker response to the 

Town when called back, maintenance costs are reduced, vehicles last longer, 

Officers have an increased sense of ownership of the vehicle (it’s their 

vehicle), more visibility of patrol coverage.  Advertisement for the Town, 

increased moral, resulting in greater dedication to the Town, and decrease in 

loss of time / productivity.  Comparisons to other agencies with Take Home 
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Car Program include the Boone Police Department who allows all full-time 

officers to take assigned patrol vehicles home that live within a 20 mile 

radius of the Town of Boone. Average life span of their vehicles that were 

pooled was approximately 2 years. Average life span of take home vehicles 5 

years. (Town of Boone Police Chief Dana Crawford states that Officers get far 

more than 5 years of life with the take home cars.  The Newton Police 

Department has a life span per patrol vehicle at 6-7 years. Officers develop 

ownership to which results in less maintenance. Assigned vehicles are 

allowed to go out of the city limits, but must stay within the county.  The 

Carrboro Police Department policy allows officers to drive up to 25 miles from 

their Extra Territorial Jurisdiction. They average 6 years of service per 

assigned vehicles.  The Kernersville Police Department policy allows officers 

to drive up to 27 miles from the city limits. The average life span per vehicle 

is 7 years. In addition, maintenance decreased dramatically.  Councilman 

Abernethy stated that he spoke with the Police Chief in Newton and that 

they stated that the maintenance costs go down, and the vehicles last longer.  

Police Chief Barnett stated that the vehicles will not be hot seated which will 

save mileage on car.  Councilman Abernethy stated that a friend that just 

finished Basic Law Enforcement Training decided not to apply for a position 

at Beech Mountain due to the town not providing a take home car.  

Councilman Abernethy stated that the town needs to think about the costs of 

training new employee’s and not having a strong retention program.  Vice 

Mayor Kaufman stated that costs will go up.  Staff needs to show the data on 

how this works.  Vice Mayor Kaufman questioned tax exemption.  Manager 

Holloman confirmed that emergency personnel that is on call is exempt.  

Police Chief Barnett stated that an Officer that is outside of town can go 

above the speed limit when returning back to the mountain for an emergency.  

Vice Mayor Kaufman stated concern about town liability if irresponsible 

behavior occurs while the Officer is off the mountain.  Manager Holloman 

stated that many of the localities in the area are struggling to recruit 

Officers.  Councilman Marquardt stated that if the town is having recruiting 

issues with this being the trend in the nation then staff needs to be equipped 

to hire and retain employees.  Vice Mayor Kaufman recommended making 

this a topic for a Town Hall meeting.  Council was in agreement.  The date 

was set for April 23, 2017 from 4:00 p.m. to 6:00 p.m. at Buckeye Recreation 

Center.  Staff was directed to get salary data and other retention tool data 

from neighboring municipalities.  Fire Department included Quick Response 

Vehicle $48,000.  Fire Chief Pudney stated that a quick response vehicle 

(QRV) allows for equipment such as hoses to be transported and used on site.   
 

Planning and Building Inspections 

Planning and Inspections included a Plotter $4,500 and the Street Scape 

Project $75,000.  Manager Holloman stated that this would not complete the 

entire project but take care of the first part of a two part projected plan.   
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Parks and Recreation 

Parks and Recreation included a request for a Dump Body truck replacing 

the F-250.  The stronger motor for hauling equipment and supplies will 

increase trail projects and cut down on trips or hauling fees.  Pricing for the 

gas option is $34,700 and the diesel option is $44,398 along with the added 

expensive of upkeep.  Buckeye Recreation Center’s weight room was 

originally introduced in 2005.  Since introduction, only two treadmills and 

one recumbent bike have been replaced in the cardio line of equipment that 

Buckeye Recreation Center’s weight room offers.  Equipment is now smaller, 

taking up less room, providing a better footprint for our small sized weight 

room.  Equipment is rusting and is needing more maintenance.  Proposed 

new fitness equipment included a Leg Extension, Machine Leg Curl, Row 

Machine, Multi-Press (flat/incline/shoulder), and Preacher Curl.  Proposed 

replacement equipment included two Treadmills, Elliptical, Recumbent Bike, 

Functional Cable Trainer, Flat bench, Medicine balls (4lb, 6lb, 8lb, 10lb, 

12lb), and nine strength bands.  Quotes provided from three providers for this 

equipment included Techno-Gym $62,037, Carolina Fitness $50,735, and 

Advantage Fitness Products $33,777.  Staff recommends purchasing 

Advantage Fitness as the preferred company due to the quality of 

product/pricing.  Techno-Gym is staff’s second recommendation. It is higher 

price, but great quality.  Carolina Fitness quality is not as good and the high 

price.  Advantages quote also includes the buyback of old equipment.  

Leasing options are also available from each company.  Councilman 

Abernethy recommended checking with Kevin Mack, who owns a home on the 

mountain.  Mr. Mack’s company is a provider of this type of equipment, 

working with three brands.  Mr. Mack is working with the Beech Mountain 

Club to assist with providing equipment at cost.  Vice Mayor Kaufman 

questioned what the price was from Advantage before the buyback of 

equipment.  Councilman Abernethy stated it is a good idea to support 

American companies.      

 

Shane Outdoor Park Project 

The Shane Outdoor Park project will have a joint meeting on April 23, 2018 

with the Recreation Committee specifically to discuss the Shane Outdoor 

Park Project.  Applying for Parks and Recreation Trust Fund grant with a 1:1 

match.  Preliminary numbers for the project are $750,000-$850,000.  Staff is 

proposing $150,000 per year for 3 years in combination with the town 

receiving the grant money.  Staff will use Cool 5, Enduro, and other special 

events as fundraisers for the Shane Outdoor Park project.  Dr. Ronald Shane 

and his wife are working with staff to put together a fundraiser for donations.  

Manager Holloman explained that once the grant is awarded Council will 

need to approve the matching grant.  The exposure of $450,000 would be the 

town’s.  The town believes there could be up to $250,000 raised for the park.  

Councilman Marquardt spoke favorably about the town supporting this effort 
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and providing the Shane’s and staff the tools they needed to leverage this 

opportunity.  Councilman Abernethy confirmed with staff that the award of 

this grant would not hinder the town’s ability to receive other types of grant 

monies.  Recreation Trails Project for Buckeye Lake Loop and Lower Pond 

Creek has $6,000 in donations raised for this project.  The town’s share of 

this project cost is $18,750.  Two miles of new trail from Falls Trail and will 

include Shane Outdoor Park.  Trail will circle around Buckeye Lake and 

connect Falls Trail, Shane Outdoor Park, and Buckeye Lake Pavilion.  Can 

feature items such as 9-hole Disc golf and feature Kids-N-Parks education 

game, fishing access, etc.  August 5th and 26th are the dates for this year’s 

Enduro.   

 

Recess – At 11:23 a.m., Mayor Castiglione stated that Council would recess 

the meeting for seven minutes. 

  

Reconvene – At 11:30 a.m., Mayor Castiglione reconvened the meeting. 

 

Public Works Department 

Public Works changes and capital included a Salt Building $200-$250,000,  

Salt $52,000 (will be on the April agenda), Culvert Repair and Replacement 

Increase to $8,000 Annual Maintenance Expense, Safety Program Training 

and Equipment Cost with Associated Increase in Funding, Road Scholar 

Program increase in Staff Development of $3,000.  Director of Infrastructure 

Robert Heaton stated that one of the two classes attended by two staff 

members this spring is for asphalt cut.  Two different employees will attend 

classes in the upcoming fiscal year.  The program involves classes on safety, 

roads, erosion, flagging, trenching, storm water, and other areas that pertain 

to Public Works. 

 

Utility Department 

The Utility Department had the Greenbriar Sewer project lined up to include 

manhole replacement including 7,600’ (feet) of 8” (inch) sewer line repair and 

9,000’ (feet) of 12” (inch) line ($2,000,000 loan); Spring Branch Area Water 

Main Upgrade project will to include 17,000’ (feet) of new 6” (inch) including 

hydrants and service taps ($1,750,000 loan); Control System Upgrade for 

Obsolete and Damages Sewer Lift Stations at $69,000; and the Watauga 

River Intake Design and Permitting.   

 

Vehicle Department  

Vehicle Department request is for a Tire Balancer $6,500.   

 

Sanitation Department  

Sanitation Department included Sanitation Truck $155,000,Ton Truck 

$60,000, Fence at Recycling Center (Current) $8,500 or Two Garbage 
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Compactors and Dumpsters $76,000, Three Recycling Dumpsters for second 

Site $24,000, Attendant Hut $10,000, Site Preparation for Second Site 

$30,000(?), Engineering, Survey, Permitting for second Site $15,000, Ton 

Truck $60,000, Fence at Recycling Center (current) $8,500.   

 

Request for Proposals for Broker / Third Party Administrator 

Request for Proposals for Broker / Third Party Administrator received 

review.  Final presentation to Council will occur at Council’s April 24, 2017 

meeting.   

 

Benefits 

CPI Comparisons for Cost of Living Adjustments 2017-2018 information was 

received from https://www.ssa.gov/oact/STATS/cpiw.html CPI Urban Wage 

Earners and Clerical at 2.39%, https://www.bls.gov/regions/southeast/news-

release/consumerpriceindex_south.htm at 2.2%(2.2% 2017), and 

https://www.ssa.gov/oact/STATS/avgcpi.html for 2017 at 2.39%.  Average of 

2.0%.  Manager Holloman requested a 1% cost of living (cola) and 1.5% merit.  

Manager Holloman stated that merit pay is an important tool to have to 

reward deserving employee’s.  Currently the town contributes 5% of an 

employees salary to a 4010k with no participation required by the employee.  

Effective July 1, 2018 and with the proposed budget that will be present in 

April, the benefit will be a match of up to 6%.  Based on current contributions 

this change would be a potential savings of $30,752.58.   

 

Property Tax 

There is no proposed increase in property taxes.  Avery County is having a 

revaluation year.  The town will show a revenue neutral rate and is not 

forecasting changing the current rates for either county. 

 

No Increase Fees 

Sanitation, Inspections, permits, or other general government fees have no 

proposed increase.  

 

Utility Rates 

There will be a $4.00 increase in water and sewer rates ($1.50 water, $1.50 

sewer, and $1.00 for the Watauga River Intake). 

 

Reviewed Projects Not Addressed 

Manager Holloman reviewed projects not addressed to include Buckeye Hill 

Stabilization-Preliminary Evaluation $26,000, drainage and approach for 

Helicopters at Buckeye Recreation Center $22,000, and Lake Coffey Building 

design, bid and construction administration $66,000.  Mayor Castiglione and 

Councilman Abernethy discussed the importance of the Helicopter approach 

at Buckeye Recreation Center.  

https://www.bls.gov/regions/southeast/news-release/consumerpriceindex_south.htm
https://www.bls.gov/regions/southeast/news-release/consumerpriceindex_south.htm
https://www.ssa.gov/oact/STATS/avgcpi.html
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Annual Debt Service 

Manager Holloman reviewed the Annual Debt Service requirements for the 

General Fund and the Enterprise Fund.  Mayor Castiglione confirmed that 

2018-2019 FY was the final payment for Buckeye Recreation Center.   

     

Wildlife Study 

Council directed staff to look into conducting a study on the health of the deer 

population through North Carolina’s Wildlife division.      

 

III. Adjourn – Upon motion by Councilman Sauer, seconded by Councilman 

Abernethy, the Council voted unanimously to adjourn at 12:04 p.m. 

 

Minutes approved by Town Council on April 10, 2018. 

 

 

 

       _______________________________ 

                  Renee D. Castiglione, Mayor 

 

ATTEST: 

 

 

____________________________ 

Jennifer L. Broderick, MMC 

Town Clerk  

 

 

 
  


