
 
 

AGENDA 

Regular Town Council  

  Tuesday, February 9, 2021  

Council Chambers 4:00 PM   
Page 

 
1. CALL TO ORDER 

Beech Mountain is inviting you to a scheduled Zoom meeting. 

 

 

Topic: Town Council Meeting 

Time: Feb 9, 2021 04:00 PM Eastern Time (US and Canada) 

        Every month on the Second Tue, 12 occurrence(s) 

        Feb 9, 2021 04:00 PM 

        Mar 9, 2021 04:00 PM 

        Apr 13, 2021 04:00 PM 

        May 11, 2021 04:00 PM 

        Jun 8, 2021 04:00 PM 

        Jul 13, 2021 04:00 PM 

        Aug 10, 2021 04:00 PM 

        Sep 14, 2021 04:00 PM 

        Oct 12, 2021 04:00 PM 

        Nov 9, 2021 04:00 PM 

        Dec 14, 2021 04:00 PM 

Please download and import the following iCalendar (.ics) files to your calendar 
system. 

Monthly: https://us02web.zoom.us/meeting/tZcsce-qpjopHNZisrjNTJSvJpV5LQ-II-
v8/ics?icsToken=98tyKuGrrz0sGNyUsx-FRpwqBY_oM-
rxiH5ego1nlQz3CQ5nSDDgHPJ0Z55OXfH5 

 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/83166281362 

 

 

Meeting ID: 831 6628 1362 

One tap mobile 

+16465588656,,83166281362# US (New York) 

+13017158592,,83166281362# US (Washington DC) 

 

 

Dial by your location 
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        877 853 5247 US Toll-free 

        888 788 0099 US Toll-free 

Meeting ID: 831 6628 1362 

Find your local number: https://us02web.zoom.us/u/kbGCQYXVJ 

 
 
2. ADOPTION OF AGENDA  
 
3. PLEDGE OF ALLEGIANCE  
 
4. PUBLIC COMMENT  
 
 4.1. Public Comments  

Output Document (Staff Report - 0423) - Pdf 

5 - 8 

 
5. CONSENT AGENDA  
 
 5.1. Adoption of Minutes  

Regular Town Council  - 12 Jan 2021 - Minutes - Pdf 

9 - 19 

 
 5.2. Shane Park Budget Amendment 

 

Approve  
Output Document (Staff Report - 0416) - Pdf 

21 - 23 

 
 5.3. FY: 2019-2020 Audit and Financial Report  

Output Document (Staff Report - 0422) - Pdf 

25 - 110 

 
6. NEW BUSINESS  
 
 6.1. Charter Amendment to High Country Council of Governments  

Output Document (Staff Report - 0410) - Pdf 

111 - 135 

 
 6.2. Town Services Planning Group Report  

Output Document (Staff Report - 0421) - Pdf 

137 - 159 

 
7. TOWN MANAGER AND STAFF REPORTS  
 
 7.1. December 2020 Financial Report 

 

Review  
Output Document (Staff Report - 0415) - Pdf 

161 - 165 

 
 7.2. Fire Department Monthly Report  

Output Document (Staff Report - 0413) - Pdf 

167 - 168 

 
 7.3. Police Department Monthly Report  

Output Document (Staff Report - 0412) - Pdf 

169 - 171 

 
 7.4. Recreation Report - January 2021  

Output Document (Staff Report - 0414) - Pdf 

173 - 175 

 
 7.5. Department of Infrastructure Report  

Output Document (Staff Report - 0418) - Pdf 

177 - 181 

 
 7.6. Planning and Inspections Report 2021-01  

Output Document (Staff Report - 0420) - Pdf 

183 - 185 

 
 7.7. TDA February Report  

Output Document (Staff Report - 0419) - Pdf 

187 - 204 
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 7.8. Department of Infrastructure Reports  

Output Document (Staff Report - 0435) - Pdf 

205 - 213 

 
 7.9. Planning and Inspections Report 2021-02  

Output Document (Staff Report - 0438) - Pdf 

215 - 217 

 
8. TOWN COUNCIL COMMENTS  
 
9. CLOSED SESSION - PURSUANT TO NC GS 143-318.11 (A)(6) PERSONNEL 

MATTERS 
 

 
10. ADJOURNMENT  
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 REPORT 

 

TO: Mayor & Town Council 

FROM: Tamara Mercer 

DATE: February 9, 2021 

SUBJECT: Public Comments 
 
FOR THE PURPOSE OF: 
Provide Town Council with submitted public comments as received by the Town Clerk's 
Office. Please note: public comments deadline is Feb. 8, 2021 at 5:00 p.m., comments 
will be uploaded into the agenda packet as received by deadline. 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
 

Page 5 of 217



2/9/2021 
 
Dear Council Members, 
As an owner of several businesses, I'm aware when policy is made, it's often made for the 
benefit of folks with a larger picture in mind.  It is in that spirit that I'm asking you to consider my 
request and attention to the recycle and trash collection point on Beech Mountain.  We have 
been residents since 2005 and now do some renting since we can't get up as much as we 
would like. 
 
Charlie from the recycle/trash collection point is someone we all hold near and dear to our 
hearts.  He is a loyal and faithful Beech Mountain employee.  I had gone up to bring some trash 
and to speak with him about the difficulty we were experiencing with the recycling program, the 
tags and what we understand is going on about how the new policy is working. 
I stopped quickly discussing it when he was accosted by an older man, belligerent when Charlie 
started to enforce the policy of the tags needed to be hung from the rearview mirror.  I helped 
Charlie defend himself as the man was in his face, flush with anger and four-letter words.  He 
was a resident who forgot his pass. 
 
Within two or three minutes a woman came up who was renting and described to Charlie that 
she forgot her pass in the kitchen but was wanting not to carry the smelly trash back to Winston 
Salem.  She would not go to Fred's to get the day pass for $5 and said this would be the last 
time she rented on Beech Mountain (sad for all of us). 
 
Within a total of 5 minutes apart, I witnessed the rudest behavior I'd seen in quite a while.  I 
asked Charlie now tearful/visibly upset how often this happens and he said many times....... (a 
day!!). 
 
You have tried your best but this method is not working.  I know trash cost is up 100% but the 
real cost to the goodwill of residents and renters is much higher and will most definitely see an 
economic impact once the market is less hot.   
 
A few years back we were told to build trash containers that cost around $400-500.  Then we 
received notice to lock them and not use them.   I understand by calling in that we are permitted 
to use the trash containers once again.  Most rentals leave on Sunday. Our trash is picked up 
on Fridays, Mondays would be best. 
 
I am asking each of you to consider a different method of catching the few who are cheating the 
system (contractors/cleaning people emptying non-beech mtn trash in our containers) but not to 
punish the residents and good renters with a policy of $350 replacement tags if lost. There has 
to be a better way to implement a policy, possibly digital that can work for owners and their 
renters.   
 
What Charlie and the other two gentlemen that work with him have experienced is renters who 
are on their way out of town and do not want to drive up to the recycle/trash center only to be 
told they have three choices. 
1. Take the smelly trash back to the city they came from 
2. Drive the pass all the way back to their rental unit 
3. Go to Fred's, wait in line and purchase a $5 pass. 
 
(*What is actually happening is that we have seen and it's being reported to many that trash is 
now being left along the roads, in front of houses, etc) 
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Thank you for your consideration on solutions for residents and the renters who keep our ski 
resorts/restaurants and more in business.  We really need to address this very important issue 
without delay. 
 
Lastly, in the country clubs my partners and I own, we often do surveys to see if anyone has 
good ideas to problems we are having.  If you need to put one out, maybe that would help or 
employ an independent consultant to provide some other possible solutions.  The trash/recycle 
plant has become an important part of Beech Mountain.  More important are wonderful folks like 
Charlie who was the goodwill greeter of beech mountain and enjoyed his work to the enforcer of 
policies that get him beat up verbally and near physically every single day.  He needs the job so 
he won't quit but if any of us had to do what he is doing, we would never last!  He inevitably will 
suffer illness due to this stress on his system along with anyone else under that type of 
pressure.  If each of you asks yourselves, would I want that for my son or daughter, you would 
stretch to find a better system.   
 
Thank you once again for your consideration! 
Mike Boston 
704 609 0974 
 
--  

 
(704) 609-0974 
www.bostonmacleod.com 
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Town Council meeting 2/9/2021 
Get Outlook for iOS 

 
From: lynn smith <sunfreek2@yahoo.com> 
Sent: Sunday, February 7, 2021 14:01 
To: Bob Pudney 
Subject: public comment for meeting  
  

Hi there-i would like to make a comment for the TC meeting this Tuesday 

It has to do with putting the Inclement Weather 4x4 or Chains required signage on the back road 

Buckeye Road, at the entrance and exit, by the Dump-there are many more travelers using that 

road to get to the ski area-i was on it, and there were 10 tourists, all in inappropriate vehicles, all 

were stuck, blocking the road.. 

Thanks! 

 

Lynn Smith 
Founder in Chief  

High Country K9 Keg Pull 
 

Pursuant to North Carolina General Statutes, Chapter 132, Public Records, this e-mail and any 
attachments, as well as any e-mail messages(s) that may be sent in response to it, may be considered 
public records and therefore are subject to public records requests for review and copying.  
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MINUTES 

Regular Town Council 
Meeting  

4:00 PM - Tuesday, January 12, 2021 

Council Chambers 

  

The Regular Town Council of the Town of Beech Mountain was called to order on Tuesday, 
January 12, 2021, at 4:00 PM, in the Council Chambers, with the following members present: 

  

COUNCIL 
PRESENT: 

Mayor Barry Kaufman 

Vice Mayor Jimmie Accardi 

Councilmember Weidner Abernethy 

Councilmember Erin Gonyea 

COUNCIL 
EXCUSED: 

 

 

STAFF 
PRESENT: 

Attorney Stacy Eggers, IV 

Town Manager Bob Pudney 

Town Clerk Tamara Mercer 

Director of Special Projects Riley Hatch 

Finance Officer Steve Smith 

  
 

1. CALL TO ORDER-  
 
 1.1. There was a quorum present although Councilmember Melang was absent.   
 

2. ADOPTION OF AGENDA 
 
 2.1. Mayor Kaufman requested an adoption or amendment to the agenda to which 

Vice Mayor Accardi noted an addition to the agenda. 

 

Motion 

 

Jimmie Accardi made a motion to amend the agenda to include the Tax 
Administrator's Tax refund requests for overpaid taxes under Consent Agenda 
and Erin Gonyea  seconded the motion. CARRIED. unanimously.  

 

3. PLEDGE OF ALLEGIANCE 
 

4. PUBLIC COMMENT 
 
 4.1. Mayor Kaufman said the public comment received was added into the Council 

packet as follows:  

  

To: Beech Mountain Town Council January 12, 2021.  
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From:  Barbara Sugerman 

  

Sent from my iPad 

  

         I sincerely hope all is well with you and your families. Even though I left to 
head south on December 3rd, 2020, the Smoke Issue still exists. I cannot 
stand the thought of another summer enduring the smoke-filled air for the third 
year in a row. 

  

         The night before I left, December 2nd, the Smoke was so intense and 
toxic that I had to once again call the Police. You can check their records. They 
reported back that the Officer did agree that the smoke was everywhere in and 
around my house, but they couldn’t find the source. This has been a consistent 
problem. I do not drive at night, so I have to rely on others and not once has 
anyone in charge been able to locate the source. It can’t be that hard. I have 
found the source myself during daytime hours by going around looking for 
clues and talking to neighbors these past 2 years. 

  

         This is an unaddressed, long-standing public nuisance. What will the 
Town Council do to resolve it? Are you allowed to have a drone? That would 
be such a positive thing to do. Of course, the solution to all of this would be to 
update the fire pit ordinance to only allow standard fire pits to be used for the 
purpose they were intended and not to be used as open burns. Again, I 
beseech you all to imagine this happening in and around your homes. What 
would you do? 

  

          Would you tolerate smoky toxic air in your home or would you be trying 
to get the “powers that be” to realize there is a serious problem affecting your 
health and well-being? I and others are being denied the delicious, cool, 
healthy mountain air that Beech Mt. advertises and is our right to enjoy as 
homeowners, yet nothing has been done to upgrade the Ordinance. 

  

         Are the perpetrators that burn, no matter how much smoke poisons the 
neighbors, more important than those of us that are the victims? How is that 
concept even possible, that a few inconsiderate (to put it mildly) have more 
rights than those suffering since August 2019. Again, I ask you to take this 
matter very seriously, as if it were happening to you. 

  

         I hope and pray that when I and others return to what once was “our 
happy place”, and now has come to be an unhealthy nightmare totally due to 
the situation being ignored and that with all the turmoil of 2020 and now 2021, 
that this dangerously very unhealthy problem will be no more. 

  

         Thanking you in advance for reading this statement with compassion, 
understanding and willingness to end this torture. 

Barbara Sugerman  
 

5. CONSENT AGENDA 
 
 5.1. Adoption of Minutes- December 8, 2020 regular meeting minutes and closed 

session minutes 

Page 2 of 11

Page 10 of 217



 

Motion 

 

Jimmie Accardi made a motion to adopt the regular meeting and closed 
session minutes of December 8, 2020 and Erin Gonyea seconded the motion. 
CARRIED. unanimously.   

 5.2. Sale of Town owned Lot, 408 Pinnacle Ridge Rd 

  

         Attorney Eggers explained that the property was originally advertised 'for 
sale' through the tax foreclosure process but there were no bidders. The parcel 
was subsequently placed on Govdeals which received a high bid of 
$10,800.00.  Mayor Kaufman requested a motion to accept the bid for sale of 
the property at 408 Pinnacle Ridge Road. 

 

Motion 

 

Jimmie Accardi made a motion to accept the highest bid of $10,800.00 for the 
property at 408 Pinnacle Ridge Road and Erin Gonyea seconded the motion. 
CARRIED. unanimously.   

 5.3. Tax Refunds  

  

        Mayor Kaufman noted the tax documents submitted after Councilmember 
Abernethy requested details of the payments to which Mr. Pudney provided the 
explanation of the over-paid taxes. 

 

Motion 

 

Erin Gonyea made a motion to refund the overpaid tax amounts as listed in the 
submitted documents from the Tax Administrator and Weidner Abernethy 
seconded the motion. CARRIED. unanimously.  

 

6. NEW BUSINESS 
 
 6.1. FY 2020 Audit and Financial Statement Presentation 

  

          Mr. Pudney introduced the Town's Auditor, Ms. Cindy Randolph CPA, 
who presented the summary audit report and added that staff had submitted 
the Town of Beech Mountain's Independent Auditor's Report to the LGC, (Local 
Government Commission).  Staff at the LGC are working remotely but Ms. 
Randolph believed the audit is approved by an unmodified opinion.   

  

          Ms. Randolph reviewed the Financial Highlights Report for Years Ended 
June 30, 2019 and June 30, 2020.  In the report she pointed out the General 
Fund: Cash and Investments including, Restricted cash, Total Assets, Fund 
Balance, Total Revenues, Total Expenditures, while reviewing other finance 
sources, and the changes in fund balance.  She pointed out the unassigned 
fund balances as a percent of the general fund expenditures and current levy 
collection percentages for the years ended June 30, 2019 and June 30, 2020.  
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          In response to Councilmember Abernethy's question regarding the 
unassigned fund balances, Ms. Randolph explained the grants and CARES 
money received were the reason for increases and decreases in the line item 
detail report. The Capital Project Fund for the Public Works Facility was 
reviewed with line item details for cash and investments, total assets, fund 
balance, total revenues and total expenditures and the changes in fund 
balance as well as the Emergency Telephone System which had upgrades to 
dispatch and security.  The Water and Sewer Fund were reviewed as well as 
the Sanitation Fund, which included rate increases on July 1, 2020. Ms. 
Randolph also pointed out that during the lock-down through June 30th, the 
sales taxes were reduced, and that the sales tax is received in arrears, so she 
noted that discrepancy as well as highlighted the NCDOT monies received 
during that period. 

  

            The collection of property tax rate is at 98.8% and we budget for 96% 
so this collection rate is one of the highest she has seen in the state.  In 
response to Vice Mayor Accardi's question regarding Non-operating Revenues, 
Ms. Randolph explained it consisted of investment earnings such as interest in 
dividend income, the sale of capital assets, various miscellaneous income and 
the interest expense which were listed on page 22 and given in the report. Mr. 
Pudney reiterated the details of some of the capital asset sales and auction 
and that was related to the garbage and sanitation asset sales in that line item. 

  

         Ms. Randolph said the Town maintained operating within the budget, as 
there were no excess of expenditures, over-appropriations nor any compliance 
issues. Mr. Pudney pointed out the Risk Management fields, and the Long-
Term Obligations posted on page 46 and Ms. Randolph added the debt ceiling 
for the Town is approximately 34 million. The debt ratio as defined and 
regulated by the LGC, and the legal debt margin is 8% of the ad valorem tax 
value.  North Carolina general statues limit the amount of general obligation 
debt that a unit of government can issue to 8% of the total assessed value of 
taxable property located within the town's boundaries, therefore; the Town of 
Beech Mountain is at $34,406,653, details of which were given in summary of 
the report.  

  

         There was a question-and-answer period as to the regulations and 
compliance of the general statutes based on the tax value. Mr. Pudney added 
that there is approximately 4.7 million currently of long-term debt on the books 
for the Town and we have a debt ceiling of 34 and half million dollars. He noted 
that we are looking at a 20-million-dollar water intake project which gives us a 
better understanding of the large picture for moving forward based on the audit 
assessment.   

  

          Councilmember Abernethy pointed out the explanation of the 
deficiencies were noted and spelled out in the Audit Report as well, there are 
no material weaknesses which were identified, and this is a job well done 
compared to last year's audit report.    

  

          After further consideration, Vice Mayor Accardi requested the report and 
submitted material, be placed on the February agenda, since the Council 
members had just received the completed report, and this will allow for further 
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review and approval. There was general consensus to continue the item on the 
February 9th agenda.   

 6.2. First Tryon Advisors of Charlotte, Financial Advisor David Cheatwood 

  

         Mr. Pudney reviewed the background regarding the Town's capital 
projects and noted that as the Town has been planning the Watauga Water 
River Intake to acquire and improve the water resources which is estimated at 
20 million dollars, as well as several major infrastructure projects, that he was 
concerned with financing future capital projects and to research the best 
methods moving forward for long-term planning.  He himself was not 
comfortable recommending courses of actions nor does he have the 
experience and financial expertise to plot the best method to finance these 
projects.  Our current audit reports on the existing debt of the town and the 
funding so we consulted with the NC League of Municipalities and under that 
recommendation hired the firm of First Tryon.   First Tryon was the firm used by 
Avery County, Boone, and Blowing Rock, and we contacted Avery, Boone, and 
Blowing Rock, for references.  Blowing Rock worked with First Tryon and had 
implemented a major general obligation bond for their capital project. 

  

          Mr. Pudney stated that we contracted with First Tryon and we have the 
deliverable and the customized model developed for the Town by First Tryon 
allows the Town to input various scenarios and overall pictures of the capital 
projects and timelines. Mr. Pudney how do we fine tune the model, and input 
data and projects such as defined by Council at the budget retreat, and we can 
provide the costs and funding debts for any scenarios across multiple timelines 
and ongoing and newly added projects which assists staff planning for the 
future. Mr. Pudney introduced Mr. Cheatwood. 

  

          Mr. Cheatwood presented an overview of the firm, First Tryon, 
particularly highlighting their full-service capital project financial planning for 
cities, towns, school districts, counties and utilities across the State.  They 
assist at board retreats and workshops and provide financial advisory to clients 
as to how to fund capital projects. They assist municipalities with bond pricing 
in the public markets for tax exempt and taxable security trading platforms. 
Their fiduciary obligation is to principal not a lender. When in the pre-planning 
stage, such as with the Town's sizable Water Intake facility project on the 
horizon along with a number of other potential projects within the Water and 
Sewer Department Fund and General Fund, they provide financing alternatives 
and the model provides best structure moving forward.  As noted by the Town 
Manager, the model will allow the Town to evaluate a number of different 
scenarios to fund these projects and the impact of the funding plans on the 
future of the Town's financial standing to meet Council's objectives and the 
Town's needs. First Tryon's approach and role as financial advisor is the firm 
serves as a liaison for the financing transactional procedures in the pre-
planning for understanding the Town's short- and long-term objectives, debt 
capacity and affordability, Capital project model planning, evaluation of 
financing alternatives, credit strategy, monitor refinancing opportunities, and 
apprise the Town of market conditions.  

  

        The excel based model, will be manipulated in the work session, and can 
provide 'live' what if scenarios.  Mr. Cheatwood assessed different assumptions 
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and market trend projections, develop a timeline, as well as evaluate bond 
proceeds and investments through coordinating sale and pricing of the public 
market and or bank loans. The Capital Planning model is a tool that gives 
entities the ability to forecast the impact of funding proposed capital projects for 
both a near-term and a long-term goal. The model is designed to be interactive 
and to allow an entity to run multiple scenarios with different assumptions in a 
timely manner, helping the Town reach its goals by identifying revenue 
sources, maintaining the credit rating and Local Government Commission 
compliance. 

  

         Mr. Cheatwood reviewed the options in the PowerPoint slides showing 
how the model allows the Town to work within the confines of regulations, 
calculations, and the financial metrics. The details for the various outputs for 
each option were discussed for the various funds. He explained how he input 
our data, creating a detailed revenue and expenditure projection which 
forecasts individual revenue and expenditure line items year by year.  Mr. 
Cheatwood noted the growth rates that the peer sets were based on which is 
the Moody's database credit rating for benchmark cities.  

  

         Next, he discussed the various scenarios and impacts with different 
projects introduced into the model and how that data can be manipulated since 
we are looking at the 20-million-dollar capital project.  He reviewed our current 
debt ratio for the water and sewer fund which is at 2.4%. We are below the 
debt ratio and we have the capacity to fund the project compared to other 
towns and for the size of our town, we have a strong fund balance. The water 
and sewer fund has 6 months of cash on hand, the minimum requirement is 3 
months so we are in a good cash position looking at the General Fund peer 
comparisons. The utility rates were discussed, and Mr. Pudney reviewed the 
McGill Engineering report for those proposed increases to the water and sewer 
and sanitation rates. The current revenues were noted and projections with the 
rate increases to fund the water project were discussed. 

  

          In response to Councilmember Abernethy's question, Mr. Cheatwood 
explained that Council and Staff can evaluate the projections based on the 
scenarios, the markets, interest rate loans, general obligation bonds or revenue 
bonds and what is allowed by the LGC to move forward for funding projects.  
There was a lengthy question and answer period regarding the water intake 
project, our utility system, revenue bond versus GEO bonds, models and 
assumed projections.  Historical sales tax growth metrics were discussed, if we 
assume it is 3% and the town decided to take on 10% those options were 
noted.  

  

           Mr. Pudney added we need the models for making decisions as to how 
we pay for capital projects.  In response to Vice Mayor Accardi's question, Mr. 
Pudney said the firm's contract was for $25,000, to which Councilmember 
Gonyea said this tool allows us to have an ongoing model moving forward. We 
need to use it in every budget session, inputting the information at every retreat 
to be used for a long time.  There was general Council consensus that each 
year the model takes the guess work out of the decision making for financing 
future projects.  The data being prepared every year for budget retreats helps 
the next leaders.  Future Councils can use the model, preparing Staff and 
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boards for future planning stated Mayor Kaufman. 

   
 6.3. Board and Committee member term appointments 

  

Mayor Kaufman requested nominations and appointments to the following 
Boards and Committees: Planning Board member expirations, Board of 
Adjustment members, and Parks and Recreation Committee member 
expirations.  

  

           Councilmember Abernethy nominated Gabe Joseph to be re-appointed 
to the Planning Board for a term to expire December 31, 2024 and the motion 
was seconded by Erin Gonyea. The motion carried unanimously. 

  

           Councilmember Gonyea nominated Greg Welsh to be re-appointed to 
the Planning Board for a term to expire December 31, 2024 and the motion 
was seconded by James Accardi.  The motion carried unanimously. 

 

           Vice Mayor Accardi nominated Fred France to be re-appointed to the 
Board of Adjustment for a term to expire December 31, 2024 and the motion 
was seconded by Erin Gonyea. 

  

             Councilmember Gonyea nominated Jennifer Lavrack to be re-
appointed to the Board of Adjustment for a term to expire December 31, 2024 
and the motion was seconded by James Accardi.  The motion carried 
unanimously. 

 

             Vice Mayor Accardi nominated Therese Barry to be re-appointed to the 
Board of Adjustment for a term to expire December 31, 2024 and the motion 
was seconded by Councilmember Gonyea.  The motion carried unanimously.  

  

             Councilmember Gonyea nominated Judy Elliott to be re-appointed to 
the Board of Adjustment for a term to expire December 31, 2024 and the 
motion was seconded by Councilmember Abernethy.  The motion carried 
unanimously. 

 

             Vice Mayor Accardi nominated Fred Pfohl to be re-appointed to the 
Parks & Recreation Committee for a term to expire December 31, 2024 and the 
motion was seconded by Councilmember Gonyea. The motion carried 
unanimously. 

  

  

             Vice Mayor Accardi nominated Barbara Piquet to be re-appointed to 
the Parks & Recreation Committee for a term to expire December 31, 2024 and 
the motion was seconded by Councilmember Gonyea. The motion carried 
unanimously. 

  

             Councilmember Gonyea nominated Gloria Alge to be re-appointed to 
the Parks & Recreation Committee for a term to expire December 31, 2024 and 
the motion was seconded by Councilmember Abernethy. The motion carried 
unanimously. 
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            Vice Mayor Accardi nominated Carol Beckmann to be re-appointed to 
the Parks & Recreation Committee for a term to expire December 31, 2024 and 
the motion was seconded by Councilmember Gonyea. The motion carried 
unanimously. 

   
 

7. TOWN MANAGER AND STAFF REPORTS 
 
 7.1. FY 2021 November Financial Report 

 

Motion 

 

Review   
 7.2. Department of Infrastructure Report   
 7.3. Fire Department Monthly Report   
 7.4. Police Department Monthly Report   
 7.5. Town Manager's Report 

  

         Mr. Pudney provided a Covid-19 update and said the NC State’s general 
order is extended to January 29th 2021.  The Covid-19 Vaccine availability in 
our area was discussed and he noted that medical responders in the Fire 
Department have been vaccinated. He said the phase rollouts for the different 
age groups and essential employees link from the Health Department was 
posted on-line. All of the town employees have been encouraged to be 
vaccinated and given the link to sign up on the Watauga Health Department. 
We are in discussion with both Watauga and Avery to host a community 
vaccination clinic here at the town. 

  

         Mr. Pudney reviewed various updates to new Public Works Facility. The 
construction is moving along with the interior walls, electrical and bays finished.  
There is very heavy use of the Sled Hills and snow guns are blowing snow 
when possible. There is observed approximately 50% compliance with Covid-
19 regulations. The fire repairs at Buckeye Recreation Center are underway, 
with the new flooring and doors completed under the insurance policy at 
$50,000. 

  

         The Town's 40th birthday celebration was discussed and Mr. Pudney said 
any volunteers can contact Sandy Carr at 954-931-1810 or the TDA for the 
year-long events scheduled and that planning group is up and running which 
includes the Chamber of Commerce and local businesses. 

 

           The First Annual Christmas parade was a great success, and we are 
hoping to make it a tradition and the town thanks all those who participated. 
The Staff planning group has completed the draft report on growth trends and 
long range planning. This research report will be provided to the Council at the 
February 9th meeting.  The Budget Retreat is scheduled for January 28 and 
Mr. Chris May will facilitate. We have planning materials for the Council before 
the meeting. 
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          The Convenience Center six-month report was presented to Council and 
Mr. Pudney reviewed the updates and adjustments to the procedures, noting 
the problems with residents losing the placards and how the placard system 
works.  We eliminated accepting all construction debris.  The solid waste 
ordinance and enforcement was discussed. We provided for a 90 day “grace” 
period for those who said they did not receive the placard in the mail. We 
established a premium cost for non-town residents and placards are $370 for 
the year. A single use permit for the Convenience Center was established at 
$5. They are sold at Town Hall and Fred’s Store which have been mostly for 
rental occupants. 

   

   

            There is an unprecedented amount of solid waste on the mountain due 
to higher occupancy of the town. The crew are averaging three trips per day to 
the landfill in Boone.  This is up 20% from the previous year.  The costs were 
approximately $35,000 in in dumping fees and we are at $88,000 for 2019-
2020. Mr. Pudney reviewed the following recommendations: 

• Continue with the placard system 

• Better communications with residents 

• Change the background color yearly 

• Track placard with account 

• Mail placards earlier – April/May 

• Encourage curbside pickup – cost effective 

• Staff the center with two attendants at all times 

• Or reduce the operating hours to 8 hrs or 5 days per week. Now 12 
hrs/365 days a year 

• Enforcement for those who are cheating the system – 

• Counterfeiting placards 

• Illegal dumping 

• Provide for homeowner construction debris one Sunday per month with 
clear conditions 

  

          Mr. Pudney discussed front-loading sanitation trucks with particular 
emphasis on multi-family dumpster procedures. Costs, equipment, and bear 
resistant containers and enforcement of the existing ordinance was discussed.  

  

          The holidays, Ski Resort capacity and the quantity of traffic was next 
addressed by Mr. Pudney. Overflow parking lots, no bus shuttles and people 
leaving vehicles parking illegally on roadway shoulders overwhelmed our law 
enforcement. Mr. Pudney explained how Emergency Services reacted to the 
limited access and traffic jams. Also there is a lack of Covid-19 regulation 
compliance.  

  

           He reviewed the forward plans to address these issues for the upcoming 
Martin Luther King holiday weekend.  There will be vehicle towing, an 
additional traffic message board announcing if the Resort is sold out, overflow 
parking, additional law enforcement personnel as well as Avery County 
Sheriff's, and Highway Patrol enforcement. Additional portable toilets added at 
the sled hills, social media messaging, and we are working with the resort 
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management to limit parking for advance ticket sales, and encourage Covid-19 
regulation compliance with businesses.     

 7.6. Recreation Report December 2021   
 7.7. TDA Report January 2021   
 7.8. Planning and Inspections Report 2020-12  
 

8. TOWN COUNCIL COMMENTS 
 
 8.1.          Councilmember Gonyea acknowledged the population increase and Staff 

doing their best to accommodate the growth of people and increased vehicle 
traffic and vehicles. Businesses are packed and she requested patience 
towards our visitors. 

  

           Vice Mayor Accardi agreed with the Town's current growing pains for a 
resort community. He inquired into the damage to the water tank off Ashwood 
Lane, to which Mr. Pudney replied we don't yet have a total accounting of the 
costs, but as to the repairs to the lines there was an infrastructure failure on 
single point line.  We have now permenantly repaired the line. The pipe moved 
and now there is a concrete blocking to encase that pipe.  Vice Mayor Accardi 
noted photos of the incedent will help us document our case for the secondary 
water source. 

  

          Councilmember Abernethy concurred that with the growing pains creates 
bottlenecks but also financial rewards.  He agreed we need to enforce towing 
and work with the highway patrol.  He was impressed with financial model tool, 
staff is progressing and working towards our long-term goals. 

  

          Mayor Kaufman was concerned with Covid regulation complaince and 
working with the public to social distance and mask compliance.  

 

9. CLOSED SESSION - PURSUANT TO NC GS 143-318.11 (A)(6) 
PERSONNEL MATTERS 

 
 9.1. Mayor Kaufman requested a motion to move to Closed Session for personnel 

matters. 

 

Motion 

 

Weidner Abernethy made a motion to move to closed session pursuant to NC 
GS 143-318.11 (a)(6) Personnel Matters and Jimmie Accardi seconded the 
motion. CARRIED. unanimously.  

 

10. ADJOURNMENT 
 
 10.1. Mayor Kaufman requested a motion to reconvene, to which Vice Mayor Accardi 

made a motion to open the regular meeting.  No action was taken in Closed 
Session and Mayor Kaufman requested an adjournment at 6:45 p.m.  

  

Note: the minutes are not a verbatim record of the proceedings. 
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Motion 

 

Jimmie Accardi made a motion to adjourn the meeting and Erin Gonyea 
seconded the motion. CARRIED. unanimously.  

 

Town Clerk 

Mayor, Town of Beech Mountain 
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 COUNCIL ACTION ITEM 

 

TO: Town Council 

FROM: Steve Smith 

DATE: February 8, 2021 

SUBJECT: Shane Park Budget Amendment 
 
FOR THE PURPOSE OF: 
Shane Park was never officially budgeted as an item, however the current Council had 
previously committed $200,000 to complete the project as did the previous Council. 
Along with the Council's commitment there were donations from the Public, Beech 
Mountain Tourism Authority and the Utility Fund. To date there remains $13,132    
 
ATTACHED FOR YOUR CONSIDERATION: 
FY 21 Budget Ordinance Amendment #2021-02 
 
FINANCIAL IMPLICATIONS: 
Reduction in Fund Balance 
 
STAFF RECOMMENDATION: 
Approve 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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TOWN OF BEECH MOUNTAIN, NORTH CAROLINA 

2020-2021 BUDGET ORDINANCE 

AMENDMENT # 2021-02 

 

TO THE ORDINANCE APPROPRIATING FUNDS FOR THE 

OPERATING EXPENSES FOR TOWN OF BEECH MOUNTAIN 

 

 

BE IT ORDAINED BY THE TOWN OF BEECH MOUNTAIN TOWN COUNCIL: 
 

A.       EXPENDITURES 

1. To provide for increases and/or (decreases) in existing Funds: 

 

a.    General Fund:  

1. Recreation Department (Shane Park)                                  $ 217,753                                                       

 

      TOTAL ADJUSTMENT TO EXPENDITURES                         $ 217,753   

 

B.      REVENUES  

           2.   To provide for adjustments to revenues: 

 

a. General Fund: 

1. Appropriated Fund Balance                                               $ 217,753   

 

TOTAL ADJUSTMENT TO REVENUE                                   $ 217,753 

 

C.         FY 2020 – 2021 General Fund Original Budget                              $7,761,632 

             FY 2020 – 2021 Amendment # 1                                                                 - 

             FY 2020 – 2021 Amendment # 2                                                            217,753 

             FY 2020 – 2021 Amended Budget                                                    $7,979,385 

 

 

 

 

APPROVED THIS THE 8TH DAY of February 8th, 2021 

 

 

________________________________                 ___________________________ 

Tamara Mercer, Clerk                                             Barry Kaufman, Mayor  
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 REPORT 

 

TO: Mayor & Town Council 

FROM: Bob Pudney 

DATE: February 9, 2021 

SUBJECT: FY: 2019-2020 Audit and Financial Report 
 
FOR THE PURPOSE OF: 
The Town of Beech Mountain Financial Statements, Supplemental Schedules, 
Compliance Report, and Independant Auditor's Report for the fiscal year ending June 
30, 2020  
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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 RESOLUTION 

 

TO: Mayor & Town Council 

FROM: Tamara Mercer 

DATE: February 9, 2021 

SUBJECT: Charter Amendment to High Country Council of Governments 
 
FOR THE PURPOSE OF: 
The High Country Council of Governments’ Executive Board has recommended 
updating the Charter. The new Charter for the High Country COG will incorporate these 
prior amendments, update some outdated Charter language, and will be consistent with 
current laws and the COG’s established procedures and practices. A copy of the 
amended Charter is attached as a red-line document reflecting how the original 
document is being changed. Also attached is a copy of the original Charter.  
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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Resolution  Town of Beech Mountain 

  North Carolina 

  Date: 2/9/2021 

 

A RESOLUTION SUPPORTING AN AMENDMENT TO THE  

HIGH COUNTRY COUNCIL OF GOVERNMENTS’ CHARTER 
Resolution No. 2021-01 

 

 
 

WHEREAS, the High Country Council of Governments was originally chartered 

in 1974, when created by the Counties of Alleghany, Ashe, Avery, Mitchell, 

Watauga, Wilkes, and Yancey, then as “Region D Council of Governments”; and 

WHEREAS, since formed, the High Country Council of Governments has 

adopted bylaws, and from time-to-time amended both its Charter and bylaws; 

and 

WHEREAS, the High Country Council of Governments has grown by adding 

municipalities, and its governance has evolved to include regular monthly 

meetings of the full board where all member counties and municipalities have 

voting representatives; and 

WHEREAS, the Executive Board and management of the High Country Council 

of Governments have undertaken to update and modernize its Charter, with 

the proposed amended Charter attached hereto; and 

WHEREAS, by Charter, two-thirds of the participating governmental units 

must approve of any Charter amendment; and 

WHEREAS, this Town’s Council has had opportunity to review the changes 

contained within the proposed amendments to the Charter attached hereto, 

and finds that those changes accurately reflect, modernize, and improve the 

High Country Council of Governments’ ongoing organization and operations 

and should be approved and adopted; 
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NOW, THEREFORE, BE IT RESOLVED by the Town of Beech Mountain Town 

Council that the attached amended Charter for the High Country Council of 

Governments should be adopted and approved.  

Adopted this the __9th __ day of _February_______, 2021.

 

 

 

_____________________________ 

Mayor, Town of Beech Mountain  

 

Attest: 

 

_____________________________ 

Clerk to the Board  
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CONCURRENT RESOLUTION TO ENACT  

A CHARTER FOR THE  

REGION D HIGH COUNTRY COUNCIL OF GOVERNMENTS 

 

 Whereas, Article 20 of Chapter 160A authorizes any two or more municipalities and 
counties to create a regional council of local officials with such powers as are specified in the 
creating resolution or amendments thereof; and  

 Whereas, the governing bodies of the Counties of Alleghany, Ashe, Wilkes, Watauga, 
Avery, Mitchell, and Yancey have expressed an interest in the creation of a regional council of 
local officials; and the governing bodies of their local governmental units finds that it would be 
in the best interest of the citizens of this area to join together in the creation of such a regional 
council of local officials; and 

 Whereas, a regional council of local officials would benefit the governmental units 
participating in such a council, would provide a forum in which the participating officials might 
study and discuss community problems of mutual interest and concern and could lead to 
making of recommendations for consideration by the participating local governing bodies. 

 NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Alleghany, 
Ashe, Watauga, Wilkes, Avery, Mitchell, and Yancey Counties, that there be formed a regional 
council of local officials to be designated Region D High Country Council of Governments with 
the charter of said council being as follows:  

CHARTER OF THE REGION D HIGH COUNTRY COUNCIL OF GOVERNMENTS 

ARTICLE I 

Section 1. Name of Council 

 The name of the regional council of local officials hereby created is the Region D High 
Country Council of Governments. Hereinafter referred to as the “Council.””. 

Section 2. Membership 

a) Membership in the Council shall consist of the cCounties of Alleghany, Ashe, 
Wilkes, Watauga, Avery, Mitchell, and Yancey upon adoption of this concurrent 
resolution. Thereafter, membership shall be allowed to any municipality in 
Region D within the geographic region of the Council upon adoption by the 
applicant of a resolution committing to joining the Council as it is then 
constituted and operating. identical to the one under which the Council is then 
operating. The governing body of the applicant shall select one of its elected 
members to be a an Executive Board member of the Council. Membership shall 
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also be open to minority organizations of Region D within the geographic region 
of the Council.  

b) Any participating governmental unit, or minority organization, may withdraw 
from the Council at the end of any Council fiscal year, after having given sixty 
(60) days’ notice to that effect and sending a certified copy of said a resolution to 
withdraw to each of the other participating governmental units.  

 

Section 3. Governing Structure 

a) Council Executive Board. All The members of delegated to the Council shall be 
collectively referred to as the Council Executive Board. Each member government shall 
select a member of their governing board or representatives of minority organizations 
as its representative on the Council. Executive Board. 

b) Executive Committee. The Executive Committee shall consist of the following:  
1. One elected official from a municipality within each county with each county’s 

municipal representative being selected by caucus of their members at the 
annual meeting of the Council Board.  

2. One elected official from each member municipality within each county.  
3. One representative of minority organizations within the Region.  

The maximum number of Executive Committee members is fifteen.  
c) Voting: 

1. Voting on both the Council Executive Board and the Executive Committee shall 
be on the basis of one vote per member of the Council Executive Board or 
Executive Committee unless a weighed weighted vote is called for under the 
provision of subparagraph 2 hereunder.  

2. A weighed weighted vote may be called for by any member of the Council 
Executive Board or Executive Committee.  

3. In weighed weighted voting, each governmental representative member of the 
Executive Committee Board is allowed one vote plus one vote for each 10,000 
population or a fraction thereof represented.  

d) Quorum. 60% 50% of the members of the Council Executive Board shall constitute a 
quorum at any regular or special meeting of the Council Executive Board. The 
affirmative vote of a simple majority of the votes cast shall be necessary to act favorably 
on any matter.  

 
Section 4. Purpose 
 The purpose of the Council shall be:  

1. To serve as a forum for discussion of governmental problems of mutual interest 
and concern.  
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2. To develop and formalize policy recommendations concerning matters having an 
area-wide significance.  

3. To promote inter-governmental cooperation.  
4. To provide organizational machinery to ensure effective communication and 

coordination among the participating governmental units;  
5. To serve as a vehicle for the collection and distribution of information 

concerning matters of area-wide interest;  
and 

6. To review upon request of a participating governmental unit applications of that 
unit for any grant-in-aid, federal, state or private. 

The Council shall strive to promote harmony and cooperation among its members. It 
shall seek to deal with problems in a manner which is mutually satisfactory, and shall 
respect the autonomy of all local governments, within the Region D High Country 
area.  

 
Section 5. Finance Matters 

a) On or before the 15th of April each year, The Executive Director shall prepare and submit 
to the Executive Board each participating governmental unit a proposed budget for the 
next each fiscal year in accordance with North Carolina Law and other applicable 
regulations as amended from time to time. commencing July 1.  

b) The budget shall include also set out the share of membership dues proportionate share 
(in terms of percentage) of the budget to be borne by each participating governmental 
unit, based on the latest decennial census or the American Community Survey, 
whichever is most current. 

c) Upon approval of the budget by all participating governmental units the Executive 
Board, each participating governmental unit shall appropriate its share of the budget 
and shall forward to the Council Treasurer Finance Officer its share of the budget. All 
such appropriations shall be made in accordance with the Municipal or County Fiscal 
Control Act Local Government Budget and Fiscal Control Act, as may be appropriate. The 
Council may designate a Council employee or with the agreement of the governing body 
involved, designate one of the City or county Accountants as the official Council 
Treasurer to perform the function of the City or County Accountant under the Municipal 
or County Fiscal Control Act insofar as post-budget approval or expenditures is 
concerned.  
 
 

ARTICLE II 
Section 1. Meetings 
 Regular meetings of the Council Executive Board shall be held at least once annually. 
Regular meetings of the Executive Committee shall be held monthly unless determined from 
time to time to be not necessary. Special meetings of the Executive Committee shall be held 
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monthly. Special meetings of the Council or Executive Committee Board may be called by the 
Executive Director, Chair, or by any three members of the Executive Board Council or Executive 
Committee. At least five days written notice shall be given of any special meeting. It Such notice 
shall state the time, place, and purpose of the meeting.  
 
Section 2. Annual Report 
 The administrator Executive Director shall prepare and submit an annual written report 
of the Council activities, including a financial statement, to the participating governmental 
units.  
 

ARTICLE III 
 
Section 1. Officers 
 At the first regular meeting of each calendar year, and annually thereafter, the Executive 
Committee Board shall elect a chairman Chair, vice chairman Vice Chair, sSecretary, and 
tTreasurer to serve for one year or until their successors have been duly elected. Any vacancy 
occurring in an office shall be filled for the unexpired term by the Council. All officers shall be 
members of the Executive Committee Board. The Executive Committee Board may elect such 
additional officers as it finds to be necessary in the proper performance of its duties. Board 
members elected as Chair or Vice Chair shall be limited to two consecutive terms. The Chair will 
rotate between county and municipal elected officials. If the Chair of the Board is a 
representative from a county, then the Vice Chair shall be a representative from a town; or if 
the Chair of the Board is a representative from a town, then the Vice Chair shall be a 
representative from a county.  
 
Section 2. Duties of Officers 

a) The Chair shall preside at all meetings of the Council and Executive Committee Board 
and shall conduct said meetings in an orderly and impartial manner so as to permit a 
free and full discussion by the membership of such matters as may be brought before 
the Council of Executive Committee Board. and tThe Chair shall have the same voting 
rights as the other members.  

b) The Chair may appoint such committees as he he/she finds to be necessary or desirable.  
c) The Vice Chair shall perform all the duties of the Chair in the absence of the Chair, or in 

the event of the inability of the Chair to act and shall perform such other duties as the 
Executive Committee Board may delegate to him or her.  

d) All other officers elected by the Executive Committee Board shall perform such duties as 
may be prescribed by the Executive Committee Board.  
 

ARTICLE IV 
 

Section 1. Powers, Duties and Responsibilities of the Council 
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 The Council, within the limitations of funds and personnel provided by the participating 
governmental units, shall have the following powers, duties, and responsibilities:  

1) To apply for, accept, receive, and disburse funds, grants, and services made 
available to it by the State of North Carolina or any agency thereof, the United 
States of America or any agency thereof, any unit of government (whether or not 
a member of the Council), and any private or civic agency;  

2) To employ personnel; 
3) To contract with consultants; 
4) To contract with the State of North Carolina, any other state, the United States 

of America, or any agency thereof, for services; 
5) To study regional governmental problems, including matters affecting health, 

safety, welfare, education recreation, economic conditions, regional planning, 
and regional development;  

6) To promote cooperative arrangements and coordinated action among its 
member governments; 

7) To make recommendations for review and action to its member governments 
and other public agencies which perform functions within the region in which its 
member governments are located; 

8) Any other powers that are exercised or capable of exercise by its member 
governments and desirable for dealing with problems of mutual concern, subject 
to approval of the Executive Committee Board; 

9) All other powers, duties, and responsibilities allowed or required by law. 
 

ARTICLE V 
 

Section 1. Executive Director 

The Executive Director will be selected by and shall serve at the pleasure of the 
Executive Committee Board of the Council. The salary of the Executive Director will be set 
annually by the Executive Committee Board.  

 

Section 2. Other Staff 

Other staff employees will be employed by will be employees of the Council, to be hired, 
supervised, and subject to termination by the Executive Director based upon qualifications for 
the position. All employees, including the Executive Director, are employees of the Council.  
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ARTICLE VI 
 

Amendments and Effective Date 
 All prior amendments to this Charter made by board vote, or resolution, or adoption, 
together with actions for or by the Council in reliance thereon, are hereby ratified and 
reaffirmed. This amended Charter, and any amendments hereto, Amendments to the Charter 
shall not become effective until adopted by two-thirds (2/3) of the participating governmental 
units in the Region D Council of Governments of the Council.  
 

 ARTICLE VII 
 

Effective Date 
 This Charter shall be in full force and effective from and after the date of its adoption by 
all initially named participating governmental units.  
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CONCURRENT RESOLUTION TO ENACT 

A CHARTER FOR THE 

REGION D COUNCIL OF GOVERNMENTS 

Whereas, Article 20 of Chapter l60A authorizes any two or 

more municipalities and counties to create a regional council of 

local officials with such powers as are specified in the creat-

ing resolution or amendments thereof; and 

Whereas, the governing bodies of the counties of Alleghany, 

Ashe, Wilkes, Watauga, Avery, Mitchell, and Yancey have expressed 

an interest in the creation of a regional council of local 

officials; and the governing bodies of theirlocal governmental 
' 

units finds that it would be in the best interest of the citizens 

of this area to join together in the creation of such a regional 

council of local officials; and 

Whereas, a regional council of local officials would benefit 

the governmental units participating in such a council, would 

piovide a forum in which the participating officials might study 

and discuss community problems of mutual interest and concern 

and could lead to making of recommendations for consideration by 

the participating local governing bodies. 

NOW THEREFORE, BE IT RESOLVED by the Board of County Comm-

issioners of Alleghany, Ashe, Watauga, Wilkes, Avery, Mitchell, 

and Yancey counties, that there be formed a regional council of 

local officials to be designated Region D Council of Governments 

with L~e charter of said council being as follows: 

• 
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CHARTER OF THE REGIO~ D COUNCIL OF GOVERNMENTS ... 

ARTICLE I 

Section 1. Name of Council 

The name of the regional council of local officials hereby 

created is the Region D Council of Governments. "Hereinafter 

referred to as the "council". 

Section 2. Membership 

(a} Membership in the Councll shall consist of the counties 

of .. Alleghany, Ashe, Wilkes , Watauga, Avery, Mitchell, and 

Yancey upon adoption of this concurrent resolution. Thereafter, 

membership shall be allowed to any municipality in Region D upon 

adoption by the applicant of a resolution identical to the one 

under which the Council is then operating. The governing body of 

the applicant shall select one of its elected members to be a 

member of the Council. Membership shall also be open to minority 

organizations of Region D. 

(b} Any participating governmental unit, or minority organ­

ization, may withdraw from the Council at the end of any Council 

fiscal year, after having given sixty (60} days notice to that 

effect and sending a certified copy of said resolution to the 

other participating governmental units. 

Section 3. Governing Structure 

(a} Council Board. All members of the Council shall be 

collectively referred to as the Council Board. Each member shall 

select a member of their governing board or representatives of 

• 
-2-
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minority organizations as its representative on· the Council. 

(b) Executive Committee 

The Executive Committee shall consist of the following: 

~ 

1. One elected official from each County's Board 

of Commissioners. 

2. One elected official from a municipality within 

each county with each county's municipal reprepent­

ative being selected by caucus of their members at 

the annual meeting of the Council Board. 

3. One representative of minority organizations within 

the Region. 

The maximum number of Executive Committee members is 

fifteen. 

(c) Voting: 

• 

1. Voting on both the Council Board and the Executive 

Committee shall be on the basis of one vote per 

member of the Council Board or Executive Committee 

unless a weighed vote is called for under the 

provision of subparagraph 2 hereunder. 

2. A weighed vote may be called for by any member of 

the Council Board or Executive Committee 

3. In weighed voting, each member of the Executive 

Committee is allowed one vote plus one vote for 

each·lo,ooo population or a fraction thereof 

represented • 

-3-
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I 
I I 

{d) 60% o the members of the Council shall constitute 

a quorum at any1 regular' or special meeting of the Council. The 
I 

affirmative votes cast shall votl of a simple majority of the 

be necessary to act faJorably on any matter. 
\ -, 
I 

Section 4. Purpose 

The purpose of the council shall be: 

{1) To serve as a forum for discussion of governmental 

{2) 

{3) 

{4) 

problems of mutual interest and concern. 

To develop and formalize policy recommendations con­
' i 

cerning matters having an area-wide significance. 
-

To prqmote inter-governmental cooperation. 
I 
I 

To provide 
! 

organizational machinery to insure effective 

communication and coordination among the participating 

governmental units; 

{5) To serve as a vehicle for the collection and distribution 

of information concerning matters of area-wide interest; 

and 

{6) To review upon request of a participating governmental 

unit applications of that unit for any grant-in-aid, 

federal, state, or private. 

The Council shall strive to promote harmony and cooperation 

among its members. It shall seek to deal with problems in a 

manner which is mutually. satisfactory, and shall respect the 

autonomy of all local governments, within the Region D area • 

• 
-4-
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Section 5. Finance Matters 

(a) On or before the 15th of April each year, the Executive 

Director shall prepare and. submit to each participating governmental 

unit a proposed budget for the next fiscal year commending July l. 

(b) The budget shall also set out the proportionate share 

(in terms of percentage) of the budget to be borne by each' part­

icipating governmen~al unit, based on the latest decennial census. 

(c) Upon approval of the budget by all participating govern­

mental units, each participating governmental unit shall appro­

priate its share of the budget and shall forwqrd to the Council 

Treasurer its share of the budge. All such appropriations shall 

be made in accordance with the Municipal or County Fiscal Control 

Act, as may be appropriate. The Council may designate a Council 

employee or with the agreement of the governing body involved, 

designate one of the City or County Accountants as the official 

Council Treasurer to perform the function of the City or County 

Accountant under the Municipal or County Fiscal Control Act 

insofar as post-budget approval or expenditures is concerned. 

ARTICLE II 

Section 1. Meetings 

Regular meetings of the Council Board shall be held at least 

once annually. Regular meetings of the Executive Committee shall 

be held monthly. Special meetings of the Council or Executive 

Committee may be called by the Executive Director, Chairman, or 

-5-
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by any three members of the Council or Executive Committee. 

At least five days written notice shall be given of any 

special meeting. It shall state the time, place, and purpose 

of the meeting. 

Section 2. Annual Report 

The administrator shall prepare and submit an annual 

written report of the Council activities, including a ~financial 

statement to the participating governmental units. 

ARTICLE III 

Section 1. Officers 

At the first regular meeting of the Executive Coifu~ttee 

and annually thereafter, the. Executive Committee. shall elect 

a chairman, vice chairman, secretary, and treasurer to serve 

for one year or until their successors have been duly elected. 

All officers shall be members of the Executive Committee. .The 

Executive Committee may elect such additional officers as it finds 

to be necessary in the proper performance of its duties. 

Section 2. Duties of Officers 

(a) The Chairman shall preside at all meetings of the 

Council and Executive Comrnittee and shall conduct said meetings 

in an orderly and impartial manner so as to permit a free and 

full discussion by the membership of such matters as may be 

brought before the Council of Executive Committee and the Chairman 

shall have the same voting rights as other members . 

• 
-6-
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(b) The Ch irman may appoint such committees as he finds 

to be necessary br desirable. 
I 

I ' ' 
(c) The vibe chairman shall perform all the duties of the . ~ I 

chairman in the absence \Of the chairman, or in ev:ent of the in-
' 

ability of the chairman to act and shall perform such other duties 

as the Executive Committee may delegate to him. 

(d) All other officers elected by the Executive Committee 

shall perform such duties as may be prescribed by Executive 

Collllllittee. 

I 

' · ARTICLE -IV 
' I 

Section 1. Powets, Duties and Responsibilities of the Council 
I 
' 

The Council, within the limitations of funds and personnel 

provided by the participating governmental units, shall have the 

following powers, duties, and responsibilities: 

(1) To apply for, accept, receive, and disburse funds, grants, 

and services made available to it by the State of North carolina or 

any agency thereof, the United States of America or.any agency 

.thereof, any unit of local government (whether or not a member of 

the Council), and any private or civic agency; 

. _(2) To employ personnel; 

(3) To contract with consultants; 

(4) To contract with the State of North Carolina, any other 
I 

state, the United States of America, or any agency thereof, for 

services; 

• 
-7-
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, 

(5) To study regional governmental problems, including 

matters affecting health, safety, welfare, ,education, recreation, 

economic conditions, regional planning, and regional development; 

(6) To promote cooperative arrangements and coordinated 

action among its member governments; 

(7) To make recommendations for review and action to its 

member governments and other public agencies which perform functions 

within the region in which its member governments are located; 

(B) Any other powers that are exercised or capable of 

exercise by its member governments and desirable for dealing with 

prbblems of mutual concern, subject to approval of the Executive 

Committee. 

ARTICLE V 

Section l. Executive Director 

The Executive Director will be selected by the Executive 

Committee of the Council. The salary of the Executive Director 

will be set annually by the Executive Committee. 

Section 2 

Other staff employees will be employed by the Executive 

Director based upon qualifications for the position. All 

empl~yees, including the Executive Director are employees of 

the council. 

ARTICLE VI 

Amendments 

Amendments to the Charter shall not become effective until 

adopted by two-thirds (2/3) of the participating governmental 

units in ~he Region D Council of Governments. 

-8-
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ARTICLE VII 

Effective Date 

This Charter shall be in full force and effective from 

and after the date of its adoption by all initially named 

participating governmental units . 

• 
-9-
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In witness whereof, the Board of County Commissioners 

of the County of Watauga, S~ate 

duly 'authorized the Chairman of 

of North Carolina, have 
\ ' 

the Board to act on behalf 

of the Board, and whereas the Chairman has caused this 

resolution to be executed and approved. 

1 Chairman~ ·Watauga County Board 
of Commissioners 

Wata County Board 
i sioners 
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In witness whereof, the Board of County Commissioners 

of the County of Wilkes, State of North Carolina, have 

duly authorized the Chairman of the Board to act on.behalf 

of the Board, and whereas the Chairman has caused this 

resolution to be executed and approved. 

'I 

'I 

(J 
I ''I 

I' 

the 2nd day of April, 1974. 

I 

J 
I I 

' r! 
II' ' I I 

Commissioners 

issioners 

Board o.f 

Board o 

/ 
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In witness whereof, the Board of County Commissioners 

of the County of Ashe, State of North Carolina, have 

duly authorized the Chairman of the Board to act on 

behalf of the Board, and whereas the Chairman has caused 
' this resolution to be executed and approved. 

t '. 
~­
H 

'I 
il 
r 

'I 

(j·''. 
~ . ,,, ,' ' 
i!- ' ~' •• 
I~ 
'I 

1' :i,t j ,, 

Iii~ 

< 

' 

r 
j! 

j 

ila:iiiilaiiiASe County Board"of 
Commissioners · 

Clerk, Ashe Coun\fYoard of 
Commissioners 
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'I , 
I ~~ ~ 

~~ ~ ' 

~ , ~I 
'I; ,, 
,, i ' 

/ l, ·: 

i1 
I 

' ' I 

~ I ' ' 
,,, 1 In witn,ss whereof', the Board of County Commissioners 

, ~~~,f the Countftf Alleg~1any, State of North Carolina, have, 

, luly authori~ed the Chairman of the Board to act on behalf 

of the Board, and whereas the Chairman has caused this 

resolution to be executed and approved. 

This the 2nd day of April, 1974 

I 

I , Board 
of Commissioners 

Attest: ~ 

~~ ~~County Board 
of Commissioners 

• 

• 

• 
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In witness whereof, the Board of County Commissioners of the 

County of Avery, State of North Carolina, have duly authorized the 

Chairman bf the Board to act on behalf of the Board, and whereas 

the Chairman has caused this resolution to be executed and approved. 

This the 5th day of August, 1974. 

Chairman, Avery County Board 
of Commissioners 

Attest: 

Q~d@ 
Clerk, Avery Coun~y soard 

of Commissioners 
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NORTH CAROLINA 

MITCHELL COUNTY 

IN WITNESS WHEREOF, the Board of County Commissioners of the 

County of Mitchell, State of North Carolina have duly authorized the Chairman 

of the Board to act on behalf of the Board and, 

WHEREAS the Chairman has caused this resolution to be executed 

and approved. 
• 

This the cfl_mti..t day of ~ , 1974. 

tr~/L!.~La Cainnan;Mi tchell :C4'FBoard of 
Commissioners 

ATTEST: 
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In witness whereof, the Board of County Commissioners of the 

County of Yancey; State of North Carolina, have duly authorized the 

Chairman of the Board to act on behalf of the Board, and whereas the 

Chairman has caused this resolution to be executed and approved. 

This the 2nd day of April, 1974. 

airman, Yancey County 
of Commissioners 

Attest: 
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 REPORT 

 

TO: Town Council 

FROM: Bob Pudney 

DATE: February 9, 2021 

SUBJECT: Long-range Town Services Planning Group Report 
 
FOR THE PURPOSE OF: 
The purpose of this report is to analyze the effects of recent population and occupancy 
rates on the levels of service provided by the Town of Beech Mountain.  Town 
departments each analyzed their workloads and services to determine how recent 
changes in occupancy rates have affected the ability of those departments to continue 
to provide the levels of service expected by town residents.  Each department also 
developed a series of recommendations for consideration of how levels of service could 
be maintained. 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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TOWN OF BEECH MOUNTAIN 
TOWN SERVICES PLANNING GROUP 
REPORT TO TOWN COUNCIL 

  

Report Respectfully Prepared for 

and Presented to 

Beech Mountain 

Town Council 

Barry Kaufman, Mayor 

Jimmie Accardi, Vice-Mayor 

Weidner Abernethy, Council Member 

Erin Gonyea, Council Member 

Kelly Melang, Council Member 

Summary  

The purpose of this report is to analyze the effects of recent population and 

occupancy rates on the levels of service provided by the Town of Beech 

Mountain.  Town departments each analyzed their workloads and services to 

determine how recent changes in occupancy rates have affected the ability 

of those departments to continue to provide the levels of service expected 

by town residents.  Each department also developed a series of 

recommendations for consideration of how levels of service could be 

maintained. 
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INTRODUCTION 

 Over the last few years, the Town of Beech Mountain has experienced significant growth and an apparent 

change to the traditional occupancy rates.  In general, the Town would experience seasonal fluctuations of 

occupancy with significant variations between seasonal highs and less populated periods.  These lower occupancy 

periods would provide departments with the ability to work on projects and prepare for higher occupancy periods.  

Over the last few years, this traditional fluctuation has seen considerable reductions in variability, where 

occupancy rates have tended to be higher more often and for longer periods.  Although this demonstrates a level 

of growth and development of the Town, it has placed more strain on the provision of services from many 

departments.   

Because of the increased demand for services and other factors, the Town Manager initiated a Planning 

Group to develop a plan, should occupancy rates continue the recent trends.  This report is the result of this 

Planning Group’s work and analysis.  Using several departmental data identifiers, staff estimates a recent 

occupancy rate of approximately 75% throughout the year.  Although there continue to be seasonal fluctuations, 

this represents a much higher level of overall occupancy than has traditionally been experienced.  The following 

departmental reports present the data and planning considerations developed through the course of this process.   

POLICE DEPARTMENT 

Due to the increased population over the past 3 - 4 years we have encountered a dramatic rise in Police 

Department response for various emergency and non-emergency calls.  During the years from 2017 to present day 

the calls coming into the 911 Center has risen each year at an average of 6.8% due to the increase of the 

population here on Beech Mountain. The population includes both full-time, part-time, and visitors to the 

mountain. The call load does become cumbersome to all the staff with the added workload mentally and 

physically. As the call load continues to rise this will also increase the possibility of more job vacancies, staffing 

shortages, overtime, and vehicle maintenance.  

The ability to grant time off to staff would become extremely difficult due to the need for coverage of 

shifts. The best example would be our 911 Center. When a 911 Dispatcher is absent, we must pull a staff member 

from patrol to cover a shift in dispatch, thus taking an officer off the road for patrol causing patrol to be short 

staffed. Also, with the rise of calls, responding to the calls results in more wear and tear on the patrol vehicles. The 

Department will see an increased need for tires, brakes, and oil changes due to a higher mileage on the vehicles as 

well as other maintenance issues that arise. 

PLANNING CONSIDERATIONS:  

The Town and the Department want nothing less than the best services that we can offer to everyone 

here on Beech Mountain. The department would be better equipped to serve the town if we had more staff, but 

this would increase the budget. I propose for an increase of three staff members for the Police Department: 1 – 

911 Administrator, this position would be responsible for ensuring that the 911 Center is compliant with all State 

911 Regulations and assist with covering shifts during times when a dispatcher is absent, 2 – Police Officers, these 

two positions would be added to the current shifts and would allow for added patrol coverage as well as cover 

during times that other officers are absent. 

The Staff and I feel that with the added staff members this would allow the Department to better serve 

and meet the needs of the town more efficiently as the population and call loads continues to rise. 
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DATA: 

 

Year Calls  

per Year 

Average calls 

per Officer 

Annual Call 

Increase 

Overtime 

Hour Totals 

Overtime  

Cost 

2017 19,237 1,924 1.5% 606 $17,523.53 

2018 20,198 2,020 4.8% 756.56 $22,035.13 

2019 22,517 2,252 10.8% 810 $24,078.64 

2020 24,237 2,424 10.2% 731.5 $22,077.34 

Grand Totals 86,198 8,620 27.3% 2,904.06 $85,723.64 

NOTES: Average calls per officer rounded to the whole number 
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PROJECTED INCREASE 

Year Avg Annual 

Increase 

Calls per Year Average calls 

Per Officer 

Overtime 

Hour Totals 

Overtime 

Cost 

2021 6.8% 24,048 2,405 865 $25,715.98 

2022 6.8% 25,684 2,569 924 $27,464.66 

2023 6.8% 27,430 2,743 987 $29,332.26 

2024 6.8% 29,295 2,930 1,054 $31,326.85 

Totals  106,457 10,647 3,830 $84,536.82 

 

FIRE DEPARTMENT 

The Beech Mountain Volunteer Fire Department provides Fire and Emergency Medical first responder 

services to the Town of Beech Mountain and the surrounding fire district. Mutual Aid for fire incidents is provided 

by the Banner Elk and Fall Creek Volunteer Fire Departments. Avery County Emergency Medical Services (ACEMS) 

provides Advanced Life Support (Paramedic) and Ambulance Transport Services to the Town. 

The Beech Mountain Volunteer Fire Department is currently staffed with forty-two (42) volunteer 

members and two (2) full-time paid employees. Due to the COVID-19 Pandemic the total number of volunteer 

members has declined by five (5) members since 2019. The COVID-19 Pandemic prevents the department from 

recruiting new members in addition to maintain the North Carolina minimum training requirements. 

The Fire Department has experienced an increase in calls for service of forty percent (40%) since 2017, 

eighty-eight percent (88%) of the total calls for service are Emergency Medical incidents. In 2020 the Fire 

Department graduated four (4) new Emergency Medical technicians (EMT’s) to supplement the existing thirteen 

(13) EMT’s. 

Avery County provides three (3) full-time ambulances, the closest base is in Banner Elk. With the COVID-

19 Pandemic these units are increasing tasks to transfer patients between Cannon Memorial Hospital and the 

Watauga Medical Center in Boone. Increased response times and unit availability has caused a reduction in service 

delivery to the Town for emergency medical incidents. Increased use of Medical Helicopter transports have been 

required, however, with the unpredictable weather in the Town these flights are routinely denied. 

With the expected increase in continuous occupancy of seventy-five percent (75%) it will negatively 

impact the Fire Department by: 

1. Increased demand on existing personnel 

a. Tipping point of available personnel 

b. Volunteer vs Paid 
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2. Increased response time for Advanced Life Support services 

3. Increased wear on existing apparatus and equipment 

4. Increased incremental cost of operations 

a. Fuel 

b. Maintenance 

c. Utilities 

d. Repairs 

e. Capital Equipment Replacement 

5. Community expectations 

PLANNING CONSIDERATIONS: 

TO CONTINUE WITH EXISTING DELIVERY MODEL 

1. Additional Volunteer Personnel 

a. Incentives 

b. Training 

c. Recruitment and retention 

2. Dedicated ALS Ambulance 

a. Share cost with existing system(s) 

b. Provide housing for unit in Fire Station 

3. Additional paid staff 

4. Update Capital Improvement Plan to accelerate apparatus and building replacement 

5. Fund outside training opportunities for volunteers 

6. Increase annual operating budget to reflect the increase in service delivery 

To create a new delivery model 

1. Consolidate existing surrounding resources: 

a. Banner Elk 

b. Fall Creek 

c. Avery County 

d. Watauga County 

2. Dramatically increase the Fire Department full-time staff 

3. Provide dedicated Advanced Life Support transport services 

a. Ski Resort considerations 
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DATA: 

 

 Fire Medical Total 

2017 70 127 197 

2018 81 101 182 

2019 94 119 213 

2020 123 149 272 

 

 

 Firefighters EMT’s Total 

2017 47 13 48 

2018 45 12 46 

2019 44 12 45 

2020 42 16 42 
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 Response Training Total 

2017 3290 4151 7441 

2018 3645 2941 6586 

2019 4136 2841 6977 

2020 4798 2452 7250 
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PUBLIC WORKS DEPARTMENT 

WATER RESOURCES 

Since June of 2020 measured a constant increase in the needs of service to our consumers in the town,  

we continue to see demand for water and services increase.  Through the charts below we see that we have 

moved to a higher constant occupancy of homes monthly and annually, as well as what appears to be long term 

occupancy that is reflected in our finished drinking water production, meters in use, and hours of operation at the 

water treatment facility. 

 The chart below is an analysis of finished water production from 2017 thru 2020 and a projection of 

increase volume based on the constant monthly flow increases measure for most of 2020.  You can see that since 

2016 there has been a steady increase in production needs which had large measurable increase from 2016 to 

2017.  The total increase measured from 2016 thru 2020 measures in at 41%.  If we consider 2016 as an outlier due 

to the sheer size, we still measure a 19% increase for 2017 thru today.  By averaging the two percentages we can 

arrive at a reasonable estimate of 30% increased production over the previous 3 years.  The 2021 projection is 

based on a softening of the projections as indicative of the data represented in the next table which provides 

further clarification through monthly measurements. 

 

 We can see from the following chart representative of the monthly production for the 2020 year we have 

measured as seen in the % Differential column as much as a 34% increase from the previous year.  Beginning with 

June as the smallest being 20%.  This leads to 

the 25% standard projection of increases for 

the coming year.  The flow totals for December 

2020 have not yet been fully realized and data 

from the previous year including the 25% 

increase have been used to finalize for the 

month.  Expectations are that the real data 

from December 2020 will exceed this 

projection and the total flow, total differential 

percentage, and annual total will be higher 

than currently represented on these tables.  As 

a third measure, on the Meters in use data 

comparison chart we can measure and 

quantify in a third perspective that the 25% 

increase is a solid and conservative measure of 

production needs moving into the future. 

  

2016 108 Million Gallons

2017 128 Million Gallons 19 %

2018 135 Million Gallons 5 %

2019 141.5 Million Gallons 5 %

2020 152 Million Gallons 7 %

2021 190 Million Gallons 25 %

Percent of Change from 2016 thru 2020 41 %

Percent of Change from 2017 thru 2020 19 %

Average with outliers calculated 30 %

Finished Drinking Water Produced
% Increase from 

Previous yearWater Produced
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Flow Data based on Treated Water Produced, Monthly Totals 

 

 

MG 

/Month 

MG 

/Month 

MG 

/Month 

MG 

/Month 

MG Over/ 

Under 

compared 

As 

Percent 

of 2019 

Year 

% DIFF 

 

2017 2018 2019 2020 MG % 

 

January 12.274 11.822 13.245 12.380 -0.865 93 -7 

February 11.536 9.326 11.371 12.241 0.870 108 8 

March 11.724 8.405 11.376 10.894 -0.482 96 -4 

April 10.422 7.843 10.644 9.712 -0.932 91 -9 

May 12.160 10.210 11.718 12.210 0.492 104 4 

June 11.300 11.017 12.474 14.920 2.446 120 20 

July 12.429 12.657 12.930 16.150 3.220 125 25 

August 10.349 12.408 12.155 14.967 2.812 123 23 

September 9.543 12.000 11.774 14.384 2.610 122 22 

October 8.567 14.767 11.444 15.383 3.939 134 34 

November 7.902 11.570 10.086 13.540 3.454 134 34 

December 9.859 13.009 12.227 15.283 3.056 125 25 

 The meters in use data comparison chart below is an effective measurement tool that portrays in real 

time how many residential meter services in our town have actually used at least 10 gallons of water within the 

billing period.  With our town nature of rental properties, we measure this data and compare it with the finished 

production data to determine how many homes are occupied at least one day in the billing cycle (the 15th of each 

month) and apply the production totals to determine how much longer that a single day minimum use has been 

exceeded.  By comparing the preceding chart to the chart below we see that this year we have been more than 

80% occupancy many times, but further that the homes have used 20% to 34% more than normal, indicating that 

things like weekend stays have become weeklong or monthly stays increasing the demand for water as well as 

many other town services.   
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Meters in Use Data Comparison 2070 Total Meters 

Meters are read on the 15th of each month in service 

      

  

2019 

as % of 

Total 2020 as % of Total 

 

December thru January 1120 54% 1299 63% 

 

January thru February 1208 58% 1305 63% 

 

February thru March 1136 55% 1323 64% 

 

March thru April 955 46% 888 43% 

 

April thru May 1141 55% 869 42% 

 

May thru June 1631 79% 1553 75% 

 

June thru July 1789 86% 1681 81% 

 

July thru August 1646 80% 1668 81% 

 

August thru September 1694 82% 1622 78% 

 

September thru Oct. 1600 77% 1721 83% 

 

October thru Nov. 1637 79% 1617 78% 

 

November thru De. 1559 75% 1405 68% 

 Additional production demands relate directly to additional hours of operation needed to continue to 

meet the demand.  Below is the comparison of overtime costs and projections of the coming 2021 calendar year.  

Treatment flows are influenced both by consumption demand and water quality.  It takes more time to treat if the 

water has been dirtied by storm flows, snow melts, or drought conditions which have severe impacts on quality 

and treatment needs.  This data identifies the need to add an additional waterworks operator to reduce overtime 

by allowing more even shift coverage.   
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 Through the wastewater collection and treatment process we reclaim as an average about 70% of the 

water we produce.  The missing 30% is things like outdoor washing, irrigation, and water leaks.  When water 

production goes up, so does the volume of water collected and treated through our wastewater treatment 

facilities.  The chart below shows the annual total volume of waste treatment.  We apply the same 25% expected 

increase and see the impact.  We currently have the permitted capacity through our two facilities to treat 

approximately 175 million gallons annually.  The 2021 projection of 131 million gallons treated places us at 75% of 

available capacity.  We have room to grow, but it must be reviewed and considered annually to ensure positive 

future growth. 

 

 

 Overtime concerns in the wastewater department are not directly tied to production volumes.  These 

costs are direct result of situations that occur in our system as a result of line failures, stoppages, and the resulting 

necessity to repair sewage spillage or equipment failures immediately and as long as it takes to stop spillage.  We 

project no increase in overtime due to the emergency only nature of this system.  These emergencies also include 

shared employees from the taps and systems department, road crews, and any other resources needed to remedy 

the existing situation. 

 

 In summary, our data shows the need to prepare for a 25% increased demand of drinking water, and all 

the ramifications that impact these departments.   We are preparing all necessary data including budget increases, 

2018

Cost to 

Salaries 2019

Cost to 

Salaries 2020

Cost to 

Salaries 2021

Cost to 

Salaries

Overtime Hours 

Worked 2525.98 15781.36 2971.12 28974.58 3092.04 32342.68 3865.05 40428.35

MG Produced 135 141.5 152 190

*2080 hours in a standard work year

Overtime Estimations Projected 25% Increase

Projected 

25% Increase

2017 2018 2019 2020 2021

64.404 97.362 95.109 105.104 131.38

Million Gallons of 

Waste Water 

Treated

Wastewater Treatment Projections

2018

Cost to 

Salaries 2019

Cost to 

Salaries 2020

Cost to 

Salaries 2021

Cost to 

Salaries

Overtime Hours 

Worked 180.31 4755.81 94.04 2623.05 189 6023.8 189 6023.8

MG Treated 97.362 95.109 105.104 131.38

*2080 hours in a standard work year

Overtime Estimations Wastewater No Projected Increase
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manpower needs, equipment, and service parts to ensure we are prepared to manage our departments and meet 

the growing needs of our population. 

SANITATION SERVICES 

 As you are aware, we have already been addressing many of the problems surrounding the safe handling 

of solid wastes here on Beech Mountain.  In the last two years many improvements and management practices 

have been initiated to maintain the delicate balance of nature and need to accommodate our consumers and 

overall beauty of our town.  Control of animal messes, removal of construction debris, and permitted access were 

all instituted and have proven effective individually.  Even with those reductions, we again see increases in total 

over all tonnage delivered to the county landfill from Beech Mountain.  The chart below shows the annual 

increases in detail.  

 

 As a fourth perspective of the 25% increase, sanitation tonnage further validates the calculations and 

projections found in the water resources section of this document.  With the 2020 massive cost per ton increase 

from the Watauga County Solid Waste Department, we see that 2021 will continue to require increased fees to 

cover the operational cost of our solid waste management system.  Tipping fees cross the 100,000-dollar 

milestone.  Hauling and cleaning needs are increased, as well as time and manpower.  We continue to implement 

more effective policies and operational methods to minimize these increases where available. 

 

SOLID 

WASTE

CONSTRUC

TION 

MATERIAL  METAL PAPER PLASTIC GLASS ALUMINUM CARDBOARD

2017 TOTAL 1168.23 15.36 9.78 29.30 4.13 83.00

2018 TOTAL 1047.49 191.22 39.22 19.09 12.73 30.94 12.75 93

2019 TOTAL 1243.57 112.36 25.22 14.88 9.33 29.46 15.54 64.17

2020 TOTAL 1473.81 4.46 30.51 19.74 17.52 34.53 9.46 46.77

2021 TOTAL 1842.27 5.58 38.13 24.68 21.90 43.16 11.83 58.46

$56 Per Ton Tipping Fee Calculation as standard for 2020

2020 Tipping Fee 82533.47

2021 Tipping Fee 103166.84 Projected 25% Increase

Totals and 25% 

increase 

projection 

~~~~~~~~~~~~~~~~ RECYCLING ~~~~~~~~~~~~~~~

2018

Cost to 

Salaries 2019

Cost to 

Salaries 2020

Cost to 

Salaries 2021

Cost to 

Salaries

Overtime 

Hours 

Worked 281.12 6,499.18 337.16 8,626.77 269.55 6,512.52 336.9375 8140.65

*2080 hours in a standard work year

Overtime Estimations Sanitation Projected 25% Increase
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 We are continuing to improve operations and methods next year with the move into our new 

Convenience Center.  Expectations are that we will be able to manage the program with the existing manpower, 

although equipment needs will be increase as well as an overhaul of our commercial handing procedures.   

ROADWAY MAINTENANCE 

 The effects of the 25% population growth are harder to define for the roadway maintenance department, 

but also easily identifiable as we move around our town.  More traffic on the roadways, more homes being built, 

and the general need to improve the visual aspects of our town are rooted in the roadway infrastructure.  

Beautification projects have already begun with excellent results.  Paving and roadway graveling have improved, 

and trouble drainage spots are being identified and repaired.  Work completed looks great, but what is missed and 

less apparent are the things not everyone sees.  Potholes, overgrowing trees, miles of existing pavement that need 

maintenance, drainage ditches and culverts may look great on one road, and less so on another.  As we focus on 

the mountain entirely, more widespread repairs must be made to keep from entering a decline in many areas.  

This year we began use of the Dude Solutions tracking software systems to aid in keeping up to date with work 

requests and needs across our town.  An overview of the program is found below: 

Dude data only (WO Summary Since March 6, 2020 (Launch)): 

Vehicle Maintenance Work Orders: 156 

Road Maintenance: 154 Documented requests (these are the ones that were reasonable for entering in the 

system…many residents are referred to private contractors…which also takes time) 

Town Services   

 Low pressure/complaint: 25 

 Data log request: 6 

 Other (New taps or systems maintenance): 31 

 Water leaks: 34 

 Read requests (final): 121 

 

*MANY more phone calls/complaints received, directed, and handled… this is what has been entered into Asset 

Essentials only.  The Asset Essentials Data alone does not accurately depict the amount of time spent answering 

phone calls or directing the public to the proper department. 

Dude tickets do not reflect standard maintenance.  These tickets are direct calls from our residents requesting 

items that are requesting our response immediately.  Also, only about 25% of the calls we take make it to the work 

order process.  Phone communications are constant and insistent.  Extremely high call volumes, realtor and 

contractor requests, and general knowledge indicate the need to install a secretary in the Public Works office to be 

able to meet and greet via a real person to each of our residents needs with the ability to focus on them and 

provide the highest quality of care. 
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The report from Dude Solutions above also does not include sanitation concerns like bear messes, special pickups, 

brush and leaf requests, and “missed” garbage pickups.  These are handled under a different tracking system and 

require individual multiple step operation. 

The 25% increase in occupancy means even more calls, more requests, and a greater need for increase standard 

maintenance.  One of the chief complaints comes from our gravel roadways.  They need constant care to keep 

them free of potholes, washboards, and washouts.  We see the need to have a dedicated operator for the motor 

grader that has no other duty than to upkeep the grading of gravel roadways.  It must be on a continuous cycle to 

keep up with the conditions.  Roadway mowing is very much the same.  While we have contracted much of the 

main roadways, all other roadways must still be maintained by town staff and there are many miles which 

generate many complaints of overgrowth.  A full-time roadway mower operator is also needed to maintain the 

expectation of our town.  Ditch lines, and culvert heads are a massive undertaking and in need of maintenance 

with each rain event.  Right of way cutting to keep trees from overgrowing, falling, and making our roadways safe 

is in sore need.  Culvert replacement has a widespread requirement for repairs and cleaning along our streams and 

road crossing.  A single focused crew is necessary to maintain these three maintenance standards up to our 

standards.  This additional crew would be comprised of 3 full time positions along with the staffing methods 

already in place would provide for constant care of these concerns.  This crew would also need equipment support. 

  

 Road Maintenance overtime is comprised both of summer maintenance needs and snow removal through 

the winter.    

 Further needs include analysis of traffic and supporting infrastructure.  We are evaluating possibilities of 

paving additional “crossing roads” such as Lake Ledge Rd. from Lake Coffey to St. Andrews, Chestnut Way, and 

Hawthorne Rd., and Greenbriar.  These areas are in need of water infrastructure upgrades and would also be 

prime candidates to allow traffic to flow easier across the mountain by spreading traffic flow to key sites when 

residents prefer pavement to gravel.  Future State Revolving Projects for water infrastructure upgrades will 

provide for opportunities to improve by paving after completed.  Continued care and improvement of existing 

roadways and paved ditches are to be expected and we will continue to progress entire. 

  

2018

Cost to 

Salaries 2019

Cost to 

Salaries 2020

Cost to 

Salaries 2021

Cost to 

Salaries

Overtime 

Hours 

Worked 976.44 25,470.61 625.37 17,103.10 1,409.82 40,962.16 1762.275 51202.7

*2080 hours in a standard work year

Overtime Estimations Road Maintenance Projected 25% Increase
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RECREATION DEPARTMENT 

BUILDING UPON TRENDS OF RECREATION  

The parks and recreation department strives to provide its visitors and citizens the best and safest 

recreation opportunities it can while appealing to all age groups and has a strong emphasis on outdoor 

experiences. 

This year we saw numbers on our trail systems increase drastically. While monitoring the Emerald 

Outback with a trail counter we saw an increase of 68% use between 2018 and 2020, over 2500 more users a 

month between May and October. Lower Pond Creek is monitored with another trail counter, and even though the 

number increase isn’t the same as EMO, we have seen an increase of activity with that trail. It is the most difficult 

trail on the mountain, and with a new boardwalk it has allowed better access, but still has many issues to address 

for safety and trail maintenance. The trend we are seeing is as we build and promote outdoor activities on Beech 

Mountain, we have quickly grown in participation numbers. The TDA gives out over 10,000 trail maps a year. This 

has increased from 5 years back where they mailed roughly 3,000-4,000 in a year. We know we have a great 

product, and want to continue building upon that, making Beech Mountain the premier outdoor destination in the 

High Country. 

PLANNING CONSIDERATIONS:  

Planning for the future and what the recreation department would need to keep up with demands of trail 

work and growth of amenities, I would recommend a fourth outdoor technician and a piece of equipment for 

building/maintain trails and parks. The purchase of a skid-steer several years ago proved to be financially beneficial 

with allowing us to get projects done quicker and be used in many applications. 

A mini excavator is between $30k-$35k. While it’s a large cost up front, our savings will come from being 

able to do the work in-house. The additional employee will help provide that assistance to allow the crew to tackle 

multiple assignments. 

Our outdoor crew provides maintenance on over 26 miles of trail, 14 parks, a public sledding hill which 

requires night shift work to make snow and weekends/holidays to monitor the hill. As our offerings continue to 

grow and we build more trails along with maintaining all trails and parks to a high standard, the workload on three 

staff is heavy. We have had to pull indoor staff to assist the outdoor crew, but many times that is only for a few 

hours as staff have other obligations. I continue to push our staff to provide more programs. 

Our staff is top notch and committed to their work. Our indoor crew can maintain with the numbers we 

have, but the outdoor crew has seen the biggest increase and demands, which is why I recommend a fourth full-

time employee and a piece of trail equipment 
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DATA: 

MEMBER CHECK INS: 

 2018 2019 2020 

May 304 423 131 

June 305 741 217 

July 515 923 298 

August 869 664 398 

September 582 443 338 

October 474 515 499 

 

NON-MEMBER CHECK INS: 

 2018 2019 2020 

May 135 145 0 

June 306 447 0 

July 533 532 0 

August 293 336 0 

September 201 72 45 

October 197 305 94 

 

FITNESS CLASS PARTICIPATION NUMBERS: 

 2018 2019 2020 

May 434 262 274 

June 564 449 279 

July 476 771 424 

August 561 525 333 

September 157 439 303 

October 384 226 334 
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EMO TRAIL COUNT: 

 2018 2019 2020 

May 157 4222 -- 

June 698 3274 -- 

July 2788 3274 7298 

August 3352 -- 5836 

September 3694 961 5644 

October 4666 3216 5648 

 

OUTDOOR PROGRAMS: 

 Outdoor Programs Guided Hikes Total 

2018 23 16 39 

2019 18 16 34 

2020 41 24 65 
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PLANNING AND INSPECTIONS DEPARTMENT  

 The last few years have seen consistent substantial increase in Building Permitting and Inspection 

activities.  Building Permit issuance alone has increased 77% since 2018 and is up 65% over the previous 10-year 

average.  Data from various departments suggests approximately 75% continuous occupancy.  This increase in 

occupancy along with consistent moderate growth in housing, correlates with increased demand for Planning and 

Inspection services.  Anecdotal data for Code Enforcement, Tree Permits, Zoning Requests, and other 

departmental services indicate similar trends.  This may be attributable to increased development and total 

population but is believed to also be affected by overall occupancy rates. 

 Planning and Inspections department provides a number of services related to planning and development.  

Some of the services provided by the department are: 

• Interpretation, implementation, and enforcement of the North Carolina State Building Codes, including 

Building, Residential, Electrical, Mechanical, Plumbing, and Energy Efficiency, through the issuance of 

permits and providing consultation and inspections. 

• Implementation and enforcement of the Town’s Minimum Housing Code, through inspections, 

consultation, and enforcement measures, such as condemnation. 

• Implementation of the Town’s Erosion Control Ordinance, through inspections and enforcement. 

• Maintenance and implementation of the Town’s Zoning Ordinance, through updating the ordinance and 

zoning map, and by enforcing code provisions in building permitting and also responding to complaints by 

residents and businesses. 

• Maintenance and development of the Town’s Geographic Information System (GIS), which is maintained 

in cooperation with Public Works and is used by many departments, including the Police’s CAD system. 

PLANNING CONSIDERATIONS:  

 The Planning and Inspections Department has experienced substantially increased demand for services 

over the last few years.  Although it is difficult to attribute the increased demand solely to the increase in 

occupancy, it certainly appears to be a contributing factor.  Other contributing factors may be related to overall 

economic recovery, national housing trends toward more rural settings, and other similar factors.  

Notwithstanding the major contributing factor for the increase in demand for services, the Department is realizing 

a real need for additional personnel support.  In order to maintain the current levels of service to the community, 

it will be necessary to add personnel to the department in the near future, if current trends continue.  Without this 

additional support, levels of service will necessarily decline as the current staff will be unable to maintain the 

extended continuation of current workloads. 

  

Page 156 of 217



 
 

Page 20 of 22 

 

DATA: 

 

 

TOURISM AND DEVELOPMENT AUTHORITY 

The Town of Beech Mountain was developed as a second-home community and resort town in the High 

Country of North Carolina. Over the past five years, the Town of Beech Mountain has conducted a highly effective 

campaign to increase short-term and long-term renters and full-time residents within the Town. The 2020 Covid-19 

pandemic has further spurred interest in vacationing and purchasing homes in the town, and at least fifty-eight 

new families have moved to the mountain full-time. 

Data from home rentals, tax records, public safety, public works and the Visitor Center show an average 

of 75% occupancy across the year. This equates to an estimated 5,816 people, on average, within the Town of 

Beech Mountain. Peaks of near 100% also occur, typically around holidays. This increase in average occupancy has 

resulted in pressure upon existing resources within the department, just as it has within other town departments.  

The staffing and management of the Beech Mountain Visitor Center is the area of responsibility where 

this department projects the greatest need. In years past, the Beech Mountain Chamber of Commerce provided 

staff to take care of the facilities, answer phones and provide information to visitors. In March 2020, the Chamber 

left the building and the partnership with the TDA. This placed a financial burden on the TDA, which picked up the 

full cost of shared staff. 
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PLANNING CONSIDERATIONS:  

Issue 1: The amount of contact with the public, inquiry fulfillment and revenue from tourism has increased 

tremendously over the past decade, while staffing has not.  

Year In-Person Visits to 

VC 

Phone/Email/FB 

inquiries 

Total Staff* Occupancy Tax 

collected  

2011 4890 unknown 2 f-t 1 p-t $185,015 

2015 8876 17,200 1 f-t, 2 p-t $255,593 

2020 11,000 20,000+ 2 f-t, 1 p-t $541,886 

*2011-March 2020 the Chamber provided a p-t staff person 

POSSIBLE SOLUTIONS: 1. USE VOLUNTEERS TO SUPPLEMENT VC STAFF DURING BUSY PERIODS. 2. USE TDA 

FUNDING TO ADD 8 HOURS PER WEEK TO P-T POSITION. 

ISSUE 2: THE PHYSICAL SPACE DEDICATED TO VISITORS AND DEPARTMENT ACTIVITIES IS INSUFFICIENT.  

Issue Description of Problem Possible Solution 

Bathrooms Need additional stall in men’s and 

ladies 

1. Increase number of toilets or 

2. Seek another suitable location 

Handicap Stalls Not accessible by wheelchair in 

ladies’ room 

1. Larger Handicap Stall with no 

impediments or 

2. Seek another suitable location 

Parking Shared lot with Town Hall; 2 visitor 

spaces 

1. Increase visitor spaces to four or 

2. Seek another suitable location 

Storage/Office Space Limited storage for printed 

materials, no private office space  

1. Access storage in another 

location for non-printed materials, 

use back room for office or 

2. Seek another suitable location 

The increase in short-term renters on the mountain has meant that this department, which is charged with 

attracting visitors, brings in more money to the town than it requires to operate. Funding for increases in staffing 

or improvements in the physical space of the VC may be requested from the TDA as other priorities are addressed. 
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TOWN SERVICES PLANNING GROUP MEMBERS 

BOB PUDNEY, TOWN MANAGER 

TIM BARNETT, POLICE CHIEF 

DANIEL DAVIS, PUBLIC UTILITIES SUPERINTENDENT 

MATTHEW CLAWSON, PUBLIC WORKS SUPERINTENDENT 

SEAN ROYALL, PARKS AND RECREATION DIRECTOR 

PRESTON YATES, PLANNING AND INSPECTIONS DIRECTOR 

KATE GAVENUS, TOURISM AND ECONOMIC DEVELOPMENT DIRECTOR 

JEFF FISH, BUILDING INSPECTOR 

RILEY HATCH, ASSISTANT FIRE CHIEF 

TAMARA MERCER, TOWN CLERK/HR DIRECTOR 

STEVE SMITH, FINANCE DIRECTOR 

REBECCA WARD, TAX ADMINISTRATOR 
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 REPORT 

 

TO: Town Council 

FROM: Steve Smith 

DATE: February 8, 2021 

SUBJECT: December 2020 Financial Report  
 
FOR THE PURPOSE OF: 
Update Council on the financial condition of the Town 
 
ATTACHED FOR YOUR CONSIDERATION: 
December Budget Report  
December Financial Summary  
 
STAFF RECOMMENDATION: 
Review 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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2-U2-2021 09:03 AM TOWN OF‘ BEECH MOUNTAIN PAGE: 1
REVENUE A1 EXPENSE REPORT (UNAUDITED)

AS OF: DECEMBER 31ST, 2020
10 —General Fund
FINANCIAL SUMMARY % OF YEAR COMPLETED: 50.00

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY
Tax Revenue 3,935,988 972,282.63 3,345,860.51 0.00 590,127.49 85.01
Interest Income 37,500 339.64 6,217.93 0.00 31,282.07 16.58
Miscellaneous Income 502,890 124,635.14 413,498.79 0.00 89,391.21 82.22
State Revenue 1,619,000 258,845.46 682,824.65 0.00 936,175.35 42.18
Miscellaneous Revenue 0 0.00 0.00 0.00 0.00 0.00
Fees 28,000 1,944.00 21,930.92 0.00 6,069.08 78.32
Gains/Losses 7,000 0.00 0.00 0.00 7,000.00 0.00
Other Sources 1,631,255 5,241.22 32,481.33 0.00 1,598,773.67 1.99

TOTAL REVENUES 7,761,633 1,363,288.09 4,502,814.13 0.00 3,258,818.87 58.01

EXPENDITURE SUMMARY
Administration 1,637,988 141,406.98 711,159.44 6,488.00 982,198.63 40.04
Tax Collections 45,246 3,150.14 27,957.39 0.00 21,031.86 53.52
Vistors Center 149,748 9,587.34 68,846.91 0.00 80,901.09 45.98
Police 1,152,421 82,705.37 523,128.86 2,697.28 626,594.86 45.63
Fire 478,343 27,661.71 310,200.98 4,921.65 163,220.37 65.88
Special Projects 0 19.90 39.80 0.00 ( 39.80) 0.00
Building Inspections 139,038 7,158.18 49,786.29 0.00 89,251.71 35.81
Planning 148,701 9,081.81 122,935.20 0.00 25,765.80 82.67
Vehicle Maintenance 139,410 8,825.16 60,334.98 1,389.89 77,685.13 44.28
Road Maintenance 3,174,619 107,463.06 1,834,015.00 4,535.47 1,336,319.65 57.91
Recreation 696,119 84,303.18 611,399.29 47,185.77 59,407.94 91.47

TOTAL EXPENDITURES 7,761,633 481,362.83 4,319,804.14 67,218.06 3,462,337.24 55.39

REVENUE OVER/(UNDER) EXPENDITURES 0 881,925.26 183, 009.99 ( 67,218.06) ( 203, 518.37) 0.00
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2—02—2021 09:03 AM TOWN OF BEECH MOUNTAIN PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: DECEMBER 31ST, 2020
30 —Water/Sewer
FINANCIAL SUMMARY % OF YEAR COMPLETED: 50.00

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY
Interest: Income 3,000 16.26 240.82 0.00 2,759.18 8.03
Miscellaneous Income 1,500 25.00 531.01 0.00 968.99 35.40
State Revenue 0 0.00 0.00 0.00 0.00 0.00
Metered Sales & Fees 2,302,774 202,415.44 1,300,107.87 0.00 1,002,666.13 56.46
Gains/Losses 2,500 0.00 0.00 0.00 2,500.00 0.00
Other Sources 141,246 0.00 0.00 0.00 141,246.00 0.00

TOTAL REVENUES 2,451,020 202,456.70 1,300,879.70 0.00 1,150,140.30 53.08

EXPENDITURE SUMMARY

W/S Administration 1,026,707 17,543.75 237,724.48 810.00 788,172.52 23.23
Water 899,161 67,997.71 491,941.40 3,908.00 403,311.60 55.15
Sewer 294,452 32,347.23 183,507.31 6,164.82 105,467.87 64.18
Taps & System 230,700 1,380.26 112,755.99 603.84 117,340.17 49.14

TOTAL EXPENDITURES 2,451,020 119,268.95 1,025,929.18 11,486.66 1,414,292.16 42.30

REVENUE OVER/(UNDER) EXPENDITURES 0 83,187.75 274,950.52 ( 11,486.66) ( 264,151.86) 0.00
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2—02—2021 09:03 AM

35 —Sanitation
FINANCIAL SUMMARY

TOWN OF‘ BEECH MOUNTAIN PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: DECEMBER 31ST, 2020

‘-3 OF YEAR COMPLETED: 50.00

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

Interest Income 850 1.85 30.80 0.00 819.20 3.62
Miscellaneous Income 47,949 5,899.36 42,167.32 0.00 5,781.68 87.94
State Revenue 106 0.00 122.05 0.00 ( 16.05) 115.14
Fees 590,300 54,067.72 321,807.69 0.00 268,492.31 54.52
Gains/Losses 0 0.00 0.00 0.00 0.00 0.00
other Sources 0 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 639,205 59, 968.93 364,127.86 0.00 275,077.14 56.97

EXPENDITURE SUMMARY
Sanitation 639,205 26,302.58 247,712.40 1, 681.24 389,811.36 39.02

TOTAL EXPENDITURES 639,205 26,302.58 247,712.40 1,681.24 389,811.36 39.02

REVENUE OVER/(UNDER) EXPENDITURES 0 33,666.35 116,415.46 ( 1,6B1.24)( 114,734.22) 0.00
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Through the reported month 25%

General Fund % of

Budget July August September October November December January February March April May June YTD Budget

Total Revenue 7,734,633 48,063        48,632        822,100      882,141       1,338,590   1,363,288      4,502,814     58.22%

Total Expenditures 7,734,633 763,218      557,415      1,404,700   499,765       613,344      481,363         4,319,804     55.85%

Total General Fund fund balance as of July 1st 7,703,527 7,703,527  6,988,372  6,479,589   5,896,989   6,279,366   7,004,612      7,703,527     

Revenues Less Expenditures (715,155)    (508,783)    (582,600)     382,376       725,246      881,925         183,010        
Estimated change to Fund Balance 6,988,372  6,479,589  5,896,989   6,279,366   7,004,612   7,886,537      -        -           -        -       -    -     7,886,537     

Water/Sewer Enterprise Fund

Total Revenue 2,451,020 218,315      238,783      218,215      218,043       205,067      202,457         1,300,880     53.08%

Total Expenses 2,451,020 180,814      125,944      220,911      218,336       160,656      119,269         1,025,929     41.86%

Cash Reserves as July 1st 1,429,426 1,429,426  1,466,927  1,579,766   1,577,071   1,576,778   1,621,189      1,429,426     

Revenues Less Expenses 37,501        112,840      (2,696)         (293)             44,411        83,188           274,951        
Estimated Change in Cash Reserves 1,466,927  1,579,766  1,577,071   1,576,778   1,621,189   1,704,377      -        -           -        -       -    -     1,704,377     

Cash & Investments All FUNDS Fund July August September October November December January February March April May June

Branch Banking and Trust (Pooled) #1 Pooled 460,593      232,247      2,546,439   1,932,168   2,686,260   2,913,570      

North Carolina Capital Management Trust #2 General Fund 1,186,765  1,311,822  575,186      4,754,699   4,884,094   5,163,360      

North Carolina Capital Management Trust #3 General Fund 5,121,061  5,121,351  4,021,465   -                -               -                  

Mountain Community - Certificates of Deposit #4 General Fund 103,750      103,750      103,359      103,359       103,359      103,359         

First Community - Savings Account #5 General Fund 508,359      508,359      508,400      508,400       508,400      508,400         

North Carolina Capital Management Trust #6 Utility Fund 366,768      366,782      366,788      1,207,205   1,207,218   1,207,234      

North Carolina Capital Management Trust #7 Utility Fund 840,346      840,393      840,413      -                -               -                  

North Carolina Capital Management Trust #8 Sanitation Fund 217,891      217,960      217,964      217,966       218,029      218,030         

North Carolina Capital Management Trust #9 E911 Fund 72,975        72,979        72,983        72,984         72,984        72,985           

Total Cash & Investments 8,878,508  8,775,643  9,252,997   8,796,781   9,680,344   10,186,939   -        -           -        -       -    -     

Transfers for the month of May and June:

None

Town of Beech Mountain

Monthly Financial Report

Fiscal Year 2021
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 REPORT 

 

TO: Town Council 

FROM: Bob Pudney 

DATE: February 9, 2021 

SUBJECT: Fire Department Monthly Report 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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EVENT              THIS PERIOD   SAME PERIOD LAST YEAR FISCAL YTD

FIRE CALLS 12 10 83

MEDICAL CALLS 19 13 94

FIRE SAFETY INSPECTIONS 0 0 3

PUBLIC EDUCATION 0 0 0

FIRE HYDRANT INSPECTIONS 0 0 4

TRAINING HOURS 201 617 1310

MEETINGS 4 4 39

COMMENTS:

Membership Recruitment Program.

ANNUAL HOSE TESTING

Goals Next Period:

T

I
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 REPORT 

 

TO: Mayor and Town Council 

FROM: Tim Barnett 

DATE: February 9, 2021 

SUBJECT: Police Department Monthly Report 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
 

Page 169 of 217



        Activity Log Yearly Summary Totals

        Beech Mountain Police Department

        January 1, 2021 through January 31, 2021

Call Type 2020 2021 Call Type 2020 2021
Provide Assistance Traffic Related
Assist Fire Department 1 12 Driving While Impaired 2 0
Assist Investigation 0 1 Improper Parking 16 47
Assist Other Agency 14 6 Stationary/Directed Patrol 16 5
Assist Town Dept/Business 3 0 Traffic Control 3 14
Assist Homeowner 2 4 Vehicle Accidents 5 35
Assist Motorist 125 138 Vehicle Stops 19 25
Assist Other Officer 24 29
Escort 39 99 Law Enforcement Calls
Assist Medical Calls 10 8 911 Hang Ups 3 2

Alarms 7 6
Daily Checks Breaking & Entering 2 3
Business Checks 971 1,193 Domestic Complaints 5 2
Care Track Test 0 0 Fight 0 1
Security Checks 198 56 Fire Works Violations 0 2
Residence Checks 5 3 Fraud 0 0
Welfare Check 1 1 Hit & Run 1 1

Intoxicated/Drunk & Disruptive 3 2
Service Calls Investigation 2 3
Animal Control Domestic/Wildlife 9 1 Larceny 1 5
Calls for Service 27 50 Mental Subject 2 0
Deliver Letter/Message 30 15 Missing Person 1 2
Found Property 2 4 Noise Disturbance/Loud Music 4 5
Golf Cart / UTV Inspections 0 0 Open Door/Open Window 4 4
ATV/Golf Cart Complaints 0 2 Prowler 0 0
Recreation/Town Deposit 7 7 Shots Fired/Sound of Shots Fired 0 2
COVID/mask 0 2 Subject with Gun/Weapon 0 0

Suspicious Vehicle 2 4
Action Taken Trespassing 1 10
Court 6 0 Vandalism 1 2
Felony Arrest 1 0 Continuing Investigation 3 6
Misdemeanor Arrest 1 5
State Citations 6 15 Community Policing
Town Ordinance Violations 0 23 Community Policing Contacts 449 330
Verbal Warning 14 15 Community Events 4 1
Warning Citations 2 3
Warrant Service 9 9

2020 Event Totals:  2,137 2021 Event Totals:  2,309
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 REPORT 

 

TO:  

FROM: Sean Royall 

DATE: February 9, 2021 

SUBJECT: Recreation Report - January 2021 
 
FOR THE PURPOSE OF: 
For review by Town Manager and council 
 
ATTACHED FOR YOUR CONSIDERATION: 
January 2021 Recreation Report 
 
SUPPORTING DOCUMENTS: 
Recreation report PDF 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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January 2021 Recreation Report 

 

Facility Report 
Finance Report 
Total Monthly Revenue  $3,948.55 

 
 Check-In Report 

Member Visits  445 
Non-Member Visits  110 

 
 
Membership Report 
Total Memberships - $2,210.00 

Family Annual $1,800.00   
Active  Passes Expired (not renewed) Passes sold 
 109  8 8 
Individual Annual $350.00   
Active Passes Expired (not renewed) Passes sold 

105 9 2 
Week Passes $60.00 Individual Family 

 3 0 
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Fitness Report 
Participants: 
 
Number of classes offered in the month/ Participants 

Zumba 7 15/39online 
Work-it Circuit 7 6 
Yoga 3 6 
Pilates 3 5 
TABATA 3 0 
Boot Camp 4 7 
Recovery 4 6 
Balance N Core 4 7 
   
PT N/A 39 

      

 
 

 

Event/Outdoor Report 
Participants:  

Emerald Outback Trail  1084 
 
Director’s Notes: 

• Multi-purpose room floors complete, lobby painted and storage room completed other than 
flooring (early February) 

• Outdoor crew continues making snow 
• Hired part-time staff for sled-hill 

 
Respectfully Submitted,  
 
Sean Royall 
Parks and Recreation Director 
Town of Beech Mountain 
February 1, 2021 
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 REPORT 

 

TO: Town Council 

FROM: Daniel Davis 

DATE: February 9, 2021 

SUBJECT: Department of Infrastructure Report 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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SOLID WASTE

CONSTRUCTION 

MATERIAL

RECYCLED 

METAL PAPER PLASTIC GLASS ALUMINUM CARDBOARD

ROADS 

GRADED

STABILIGING 

STONE

POT HOLES 

REPAIRED

WASH 

OUTS

DITCHES 

PULLED

ROADWAYS 

MOWED

JAN 109.38 8.23 2.24 1.25 0.56 3.54 1.95 13.00 0 0 0 2 1 0

FEB 102.76 8.02 1.94 2.18 0.60 2.47 1.31 5.00 11 5 2 0 4 0

MAR 94.19 7.74 6.14 1.68 0.40 2.12 1.02 6.00 9 2 0 0 10 0

APR 67.26 27.92 2.90 0.00 0.95 0.00 0.00 2.00 0 0 12 1 1 0

MAY 85.42 32.50 4.60 1.51 1.03 2.96 1.54 4.00 5 2 7 4 2 11

JUNE 111.48 6.39 2.00 1.05 0.65 4.39 1.47 8.00 45 4 6 12 22 30

JULY 131.73 9.95 3.25 1.16 1.07 2.86 0.32 8.00 20 3 3 2 4 12

AUG 114.04 4.11 0.00 1.40 1.18 5.54 2.48 5.52 12 5 0 2 0 16

SEP 96.73 5.39 0.00 1.73 0.90 3.24 0.00 0.00 10 0 6 0 4 8

OCT 117.21 2.11 0.00 1.13 0.76 2.34 1.85 4.92 12 1 9 2 6 0

NOV 85.75 0.00 0.00 0.79 0.50 0.00 0.00 4.65 12 0 4 0 6 0

DEC 127.62 0.00 2.15 1.00 0.73 0.00 3.60 3.08 2 2 6 0 0 0

YTD TOTALS 1243.57 112.36 25.22 14.88 9.33 29.46 15.54 64.17 138 24 55 25 60 77

SOLID WASTE

CONSTRUCTION 

MATERIAL

RECYCLED 

METAL PAPER PLASTIC GLASS ALUMINUM CARDBOARD

ROADS 

GRADED

STABILIZING 

STONE

POT HOLES 

REPAIRED

WASH 

OUTS

DITCHES 

PULLED

ROADWAYS 

MOWED

JANUARY 145.41 0.00 1.75 0.85 0.81 2.50 0.39 0.00 10 1 4 1 2 0

FEBRUARY 104.70 0.00 0.00 0.54 0.44 1.71 0.38 6.44 0 0 6 4 1 0

MARCH 95.10 0.00 2.85 0.71 0.43 2.54 0.42 3.75 11 1 many 7 1 0

APRIL 75.66 0.00 4.20 1.06 0.69 2.14 0.56 0.00 35 2 3 7 2 0

MAY 92.11 0.00 1.75 0.99 0.52 2.26 0.42 5.05 18 1 1 1 2 1

JUNE 131.97 3.34 2.63 1.03 0.69 2.13 0.35 5.69 14 2 10 8 7 15

JULY 163.45 0.00 4.68 1.53 1.46 5.96 0.39 7.22 25 4 many 10 many 40

AUGUST 134.91 1.12 1.50 8.15 8.63 2.89 0.94 5.26 20 5 many many many 35

SEPTEMBER 129.92 0.00 3.00 1.72 1.31 6.45 1.21 5.55 5 2 many 0 10 0

OCTOBER 156.60 0.00 4.00 1.22 1.26 3.19 0.41 0.00 30 5 20 10 15 0

NOVEMBER 116.36 0.00 2.00 0.94 0.55 2.76 0.39 4.73 5 0 5 10 10 0

DECEMBER 146.17 1.22 2.00 0.90 0.89 2.10 0.36 3.42 0 0 0 0 0 0

YTD TOTALS 1492.36 5.68 30.36 19.64 17.68 36.63 6.22 47.11 173 23 49 58 50 91

SOLID WASTE

CONSTRUCTION 

MATERIAL

RECYCLED 

METAL PAPER PLASTIC GLASS ALUMINUM CARDBOARD

ROADS 

GRADED

STABILIZING 

STONE

POT HOLES 

REPAIRED

WASH 

OUTS

DITCHES 

PULLED

ROADWAYS 

MOWED

JANUARY 145.13 0.00 1.50 0.51 0.48 2.59 0.00 0.00 0.00 0.00 0.00 0.00 0.00

FEBRUARY

MARCH

APRIL

2021
~~~~~~~~~~~~~~~~ RECYCLING ~~~~~~~~~~~~~~~ ~~ROAD MAINTENANCE~~

Town of Beech Mountain
Public Works Department

Monthly Report

2019
~~~~~~~~~~~~~~~~ RECYCLING ~~~~~~~~~~~~~~~ ~~ROAD MAINTENANCE~~

2020
~~~~~~~~~~~~~~~~ RECYCLING ~~~~~~~~~~~~~~~ ~~ROAD MAINTENANCE~~
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Town of Beech Mountain
Water Treatment Monthly Operation Report

January 2021 flow totals:            

Raw Water: 19.07 MG
                      .615 MGD Avg
                      .446 Min MGD
                      .842 Max MGD

Finished Water: 15.45 MG
                              .498 MGD Avg
                              .391 Min MGD
                              .645 Max MGD

All Bacteria samples taken were absent of Coliform Bacteria.

All daily tests are in compliance.

                    December Wastewater Report

Grassy Gap Wastewater Plant
                  Total Flow 1.767 MG

            Average Flow 0.057 MGD

                    Daily Max 0.098 MGD

                     Daily Min 0.011 MGD

         Limit 0.08 MGD

Pond Creek Wastewater Plant
                  Total Flow 7.161 MG

            Average Flow 0.231 MGD

                    Daily Max 0.42 MGD

                     Daily Min 0.1 MGD

         Limit 0.4 MGD

Page 179 of 217



JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 109.38 102.76 94.19 67.26 85.42 111.48 131.73 114.04 96.73 117.21 85.75 127.62

2020 145.41 104.70 95.10 75.66 92.11 131.97 163.45 134.91 129.92 156.60 116.36 146.17

2021 145.13
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JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 8.23 8.02 7.74 27.92 32.50 6.39 9.95 4.11 5.39 2.11 0.00 0.00

2020 0.00 0.00 0.00 0.00 0.00 3.34 0.00 1.12 0.00 0.00 0.00 1.22

2021 0.00
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Construction Material

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 2.24 1.94 6.14 2.90 4.60 2.00 3.25 0.00 0.00 0.00 0.00 2.15

2020 1.75 0.00 2.85 4.20 1.75 2.63 4.68 1.50 3.00 4.00 2.00 2.00

2021 1.50
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Recycled Metal

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 2.24 1.94 6.14 2.90 4.60 2.00 3.25 0.00 0.00 0.00 0.00 2.15

2020 1.75 0.00 2.85 4.20 1.75 2.63 4.68 1.50 3.00 4.00 2.00 2.00

2021 0.51
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Recycled Paper
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JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 0.56 0.60 0.40 0.95 1.03 0.65 1.07 1.18 0.90 0.76 0.50 0.73

2020 0.81 0.44 0.43 0.69 0.52 0.69 1.46 8.63 1.31 1.26 0.55 0.89

2021 0.48
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Recycled Plastic

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 3.54 2.47 2.12 0.00 2.96 4.39 2.86 5.54 3.24 2.34 0.00 0.00

2020 2.50 1.71 2.54 2.14 2.26 2.13 5.96 2.89 6.45 3.19 2.76 2.10

2021 2.59
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Recycled Glass

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 1.95 1.31 1.02 0.00 1.54 1.47 0.32 2.48 0.00 1.85 0.00 3.60

2020 0.39 0.38 0.42 0.56 0.42 0.35 0.39 0.94 1.21 0.41 0.39 0.36

2021 0.00
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Recycled Aluminum

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 13.00 5.00 6.00 2.00 4.00 8.00 8.00 5.52 0.00 4.92 4.65 3.08

2020 0.00 6.44 3.75 0.00 5.05 5.69 7.22 5.26 5.55 0.00 4.73 3.42

2021 0.00
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 REPORT 

 

TO: Town Council 

FROM: Preston Yates 

DATE: February 9, 2021 

SUBJECT: Planning and Inspections Report 2021-01 
 
FOR THE PURPOSE OF: 
Planning and Inspections department report on monthly activities. 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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1. Number of Inspections

This Last Same Month This Fiscal Last Fiscal Calendar

Month Month Last Year Year to Date Year to Date Year to Date

 Building 11 44 11 208 172 11

Electrical 7 15 11 83 58 7

Plumbing 6 12 6 61 34 6

Htg/Air &Misc. 5 9 4 78 58 5

2. Permits Issued

No. Issued 12 27 10 219 165 12

Value 63,877$         571,088$       64,011$         5,931,808$    4,324,327$    63,877$         

Permit Fees 1,335.00$      13,954.00$    585.00$         82,020.00$    51,696.24$    1,335.00$      

3. Nature of Building Permits

New Bldgs New Bldgs

# of Permits Type Address Total Fees Valuation FY to Date Last FY

New Single Family 9 4

New Multi-Family 0 0

New Commercial 0 0

12 Other Various 1,335.00$      63,877$         

12 1,335.00$      63,877$         

TOWN OF BEECH MOUNTAIN

Monthly Report

Department of Building Inspections

January-2021

*NOTE: Average Inspections and Permits are calculated based on a running average since April 2009

1 2 3 4 5 6 7 8 9 10 11 12

Average* 8 8 11 20 24 26 25 28 28 27 19 10

2020 10 19 13 35 33 37 32 43 47 43 15 27

2021 12
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1 2 3 4 5 6 7 8 9 10 11 12

Average* 28 28 35 43 54 67 66 65 65 67 56 46
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Zoning:

Trees:

Planning Group:

GIS:

Planning Board:

Census:

Recommendations will be brought to Council for adoption

Boundary and Annexation Survey (BAS) update being processed for Census

Report of Building or Zoning Permits C-404 underway for Census

Report prepared for Council with findings of the Planning Group

Municipalities have until July 1, 2021 to comply with new authorizing statutory language

Tree permits continue to be higher than normal

Comprehensive overhaul of zoning ordinances underway to reflect changes in general statutes

NG-911 Data incorporated into GIS database

Planning Board scheduled to meeting in February

Planning Board to start reviewing and approving Ordinance changes for 160D

TOWN OF BEECH MOUNTAIN

PLANNING AND ZONING MONTHLY REPORT

January-2021

Summary and Highlights

Inspections remain considerably high due to high number of active permits

Building:

Building permit issuance continues to be above average and higher than 2020

18

9
8

14

5

Zoning
Inquiries

Code Issues Tree Permits Building
Inquiries

Maps

8

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Tree Permits

2019 2020 2021
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 REPORT 

 

TO: Mayor and Town Council 

FROM: Kate Gavenus 

DATE: February 9, 2021 

SUBJECT: TDA February Report 
 
FOR THE PURPOSE OF: 
This report summarizes the marketing and economic development efforts of the 
department, and also presents a plan to add value to unused town-owned properties as 
a tool for economic development. 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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Beech Mountain TDA Report
To Town Council
February 2021

Marketing/Media:

We continue to re-direct media inquiries to the spring and summer seasons for stories 
on less well-known activities. The 40th Anniversary of the Town of Beech Mountain has 
consumed much of staff time that was not directed toward customer service. A new 
webpage has been created and can be accessed through this link 
www.beechmtn.com/40th. This page outlines activities throughout 2021 and will be 
updated as more plans are solidified.

The TDA continues to hold back on marketing and promoting weekends for winter, as 
most of our lodging is already full through March 7th. We are suggesting mid-week travel 
whenever possible and are partnering with High Country Host to spread that message.  

Here are some examples of media coverage received in January:

Busy Ski Season: https://www.cbs17.com/news/north-carolina-news/beech-mountain-
shines-due-to-covid-19-cabin-fever-and-heavy-snowfall/ 

https://www.hcpress.com/news/ski-slopes-reporting-awesome-conditions-practically-every-
trail-open-in-the-high-country.html 

Night Skiing: https://www.skisoutheast.com/under-the-bright-lights-of-night-at-beech-
mountain/ 

Marisa Sedlak receives national recognition: https://www.averyjournal.com/news/sedlak-
recognized-as-a-30-under-30-recreation-professional/article_6c5f585a-515b-5500-bfb3-
3ced77887327.html 

Second Sledding Hill: https://www.wataugademocrat.com/community/beech-mountain-
adds-second-sled-hill/article_6d5b70e2-24a6-5c23-bdce-270d5ae1cd3b.html  

Results:

There were 2,583 visitors in the Visitor Center during the month of January, which was 
more than the 2,361 visitors received in January 2020. Occupancy tax received in the 
month of January (from December overnight stays) was $150,386, which was 75.48% 
greater than the $85,699 received in January of 2020. This is the highest total of any 
single month since the beginning of occupancy tax collections.
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The chart above shows revenues to all lodging businesses on Beech Mountain for the month of 
December over the past ten years. This past December, our accommodations brought in over 
two and a half million dollars.

 Economic Development News February 2021

The Town of Beech Mountain owns nearly 100 parcels of land within the town 
limits. Many of these are in use, for parking lots, town offices, and other purposes 
necessary for the functioning of the town. Others are used for parks and 
recreational offerings, which serve residents and visitors alike. 

Many of the municipally owned parcels are unused and provide neither revenue 
nor utility for the Town. To address this issue, the Tourism and Economic 
Development Department, with support from Planning and Inspections and Public 
Works, has crafted a plan for business expansion and attraction. The plan 
provides matrices to assign values to certain types of businesses and provides 
supports from the Town for those that are most desirable.

This plan is designed to be used to encourage private businesses to locate upon 
town-owned parcels. Improvements upon the land will be taxable, and thus 
increase the value of the property to the town.

The Beech Mountain Business Attraction and Expansion document is attached.
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Town of Beech Mountain
Business
Expansion

and
Attraction
Toolbox
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The Town of Beech Mountain is the highest town in eastern America. The population is currently
estimated at 350 full-time residents, though 2020 Census data is expected to reveal over 400
permanent citizens of the town. With an in-town ski and mountain biking resort, and over 25 miles
of public hiking and biking trails, the town experiences peak population loads of 10,000+ per week
during the winter ski season, and 5,000+ during the summer vacation months. There are over
2,300 dwellings on the mountain, and around 200 of these are occupied full-time. Approximately
750 units are available at least part of the year as short-term rentals, and the remainder are used
as personal vacation homes and by part-time residents.

The entire town has broadband access, which has enabled more residents to work from home.
A growing number of young families are choosing to live here permanently. Properties on the
mountain are in short supply, and it is currently a sellers marekt. Over 290 Beech Mountain
properties have been purchased since January by people eager to move to a quieter, safer location.
58 of these new owners list Beech Mountain as their primary address.

Until recently, there was only one paved access to this community. The Town of Beech Mountain
paved Buckeye Creek Road in June, creating a second way into the town from the Tennessee side.
Old water lines are being replaced, and the town is securing additional sources of water for
emergency and future needs. A new public works complex is under construction, which will include
a new recycling center.

The town has embarked on an aggressive appearance improvement campaign, with extra crews on
hand to clear brush, clean roadsides, and remove debris. A new streetscape in the commercial
corridor is complete, and plans continue for more public walking paths through town.

CASE FOR DEVELOPMENT

Where We Are: November 2020

1
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The Town of Beech Mountain has not had a significant increase in total property valuation
in the past few years. Valuation for FY 17 was $532,868,337, FY 18 was $551,069,923,
and for FY 20 it was $545,399,471. The town would like to see total property valuation of
$600,000,000 by 2025. While property values are expected to rise with the next round of
tax appraisals in both Watauga and Avery Counties, the town will use its own resources to
facilitate business development and new revenue.

There are currently 50+ businesses located within the Town of Beech Mountain, which
collectively employ more than 700 people throughout the year. The Town of Beech
Mountain is interested in attracting small entrepreneurs who will provide: 

CASE FOR DEVELOPMENT

Where We Want to Be: November 2025

1)
2)
3)

entertainment and activities for visitors and residents,

services year-round for visitors and residents and

businesses which employ locals. 

2
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Ninety-nine parcels are currently owned by the Town of Beech Mountain. While some are used for 
town buildings, storage, and recreation, seventy-eight are currently undeveloped and provide no 
income for the town. Several of these lots are either already zoned commercial or may reasonably 
be considered for commercial zoning. Viable lots may be offered, for a nominal lease, to any 
developer with a  written business plan which is in keeping with the needs and the esthetics of the 
town. Additionally, the town has its own heavy equipment, talented construction, site planning and 
marketing staff, which can be resources to assist entities which wish to engage in operations that 
will generate revenue in the Town of Beech Mountain. 

CASE FOR DEVELOPMENT

How We Plan to Get There:

3
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The Town of Beech Mountain may, at the discretion of the Town Manager, provide any or all of
the following supports to a new or expanding business within the boundaries of the Town:

TOOLS TO SUPPORT

New and Expanding Businesses

•	 Offer any parcel of undeveloped land to which it holds title available for
	 at a nominal annual rate as a long term lease, with possible option to purchase

•	 Offer first right of refusal to the tenant at the end of the lease

•	 Assist tenant with clearing of land for buildings and parking lots

•	 Install tenant-owned culvert for driveway connection

•	 Waive or reimburse fee for driveway connection

•	 Waive or reimburse fee for Soil and Erosion Permits

•	 Waive or reimburse fee for Permanent Signage

•	 Waive or reimburse fee for Variance Request

•	 Waive or reimburse fee for Rezoning—Conventional or Conditional District

•	 Provide a consultation with the Town Planner regarding acceptable signage

•	 Provide a consultation with the Town Building Inspector regarding building location,
	 functionality, and aesthetics

•	 Provide a consultation with the Town Marketing Department for marketing of products
	 or services to consumers

4

NOTE: Processes and permitting are required; waiving refers to fees only
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At the discretion of Town Council (and additional regulatory bodies, as needed), 
the Town may also offer the following:

TOOLS TO SUPPORT

New and Expanding Businesses

1)
2)
3)

Waive fee for water/sewer hookup

Waive fee for electrical hookup

Paving of road to site, if currently unpaved 

5
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MAP OF PARCELS OWNED BY

Town of Beech Mountain

6
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MAP OF UNUSED PARCELS OWNED BY

Town of Beech Mountain with Utilities

7
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LIST OF PARCELS OWNED BY

Town of Beech Mountain as of Nov. 2020

1950-28-8027-000+A2:E78 CHARTER HILLS C 498 120 W BLUEBERRY LN 0.42 R-2 RESIDENTIAL
1941-32-5680-000 WESTRIDGE AA 674 1148 PINE RIDGE RD 0.64 R-2 RESIDENTIAL
1941-32-5224-000 WESTRIDGE AA 611 1221 PINE RIDGE RD 0.40 R-2 RESIDENTIAL
1941-61-8454-000 WESTRIDGE AA 240 106 NORTH HICKORY LN 0.00 R-2 RESIDENTIAL
1950-38-1239-000 D 129 CHARTER HILLS 135 W BLUEBERRY LN 0.39 R-2 RESIDENTIAL
1950-56-7783-000 B 10 SAWMILL FOREST  0.57 R-2 RESIDENTIAL
1950-26-3322-000 CHARTER HILLS C 320 222 GREENBRIAR RD 0.35 R-2 RESIDENTIAL
1950-16-8158-000 CHARTER HILLS C 270 235 GREENBRIAR RD 0.32 R-2 RESIDENTIAL
1950-16-6185-000 CHARTER HILLS C 332 236 GREENBRIAR RD 0.30 R-2 RESIDENTIAL
1950-25-3464-000 CHARTER HILLS C 192 109 GREENBRIAR RD 0.34 R-2 RESIDENTIAL
1950-14-1976-000   0.33 R-1 RESIDENTIAL
1950-03-6888-000 CREEKRIDGE 253 212 FOXGRAPE HOLW 0.31 R-2 RESIDENTIAL
1950-33-7674-000 CHARTER HILLS A 142 130 POND CREEK RD 0.44 R-2 RESIDENTIAL
1950-53-2208-000 CHARTER HILLS C 158 101 SAWMILL BRANCH RD 0.44 R-2 RESIDENTIAL
1950-23-6030-000 CHARTER HILLS A 018 222 DOGWOOD LN 0.33 R-2 RESIDENTIAL
1941-42-2268-000 WESTRIDGE AA 379 270 POPLAR DR 0.26 R-2 RESIDENTIAL
1941-71-4632-000 WESTRIDGE BB 040 106 CHERRY GAP RD 0.37 R-2 RESIDENTIAL
1941-61-7044-000 WESTRIDGE BB 003 101 RHODODENDRON DR 0.25 R-2 RESIDENTIAL
1951-10-9109-000 CHARTER HILLS C 529 339 LOCUST RIDGE RD 0.35 R-2 RESIDENTIAL
1950-38-0334-000 D 128 CHARTER HILLS 133 W BLUEBERRY LN 0.37 R-2 RESIDENTIAL
1950-38-7269-000 CHARTER HILLS D 153 189 WILD DAISY LN 0.36 R-2 RESIDENTIAL
1940-69-6393-000 WESTRIDGE AA 635 209 JACKPINE RD 0.29 R-2 RESIDENTIAL
1950-66-0441-000 HEMLOCK HILLS 262 144 WILD DAISY LN 0.38 R-2 RESIDENTIAL
1950-24-7227-000 CHARTER HILLS A 194 123 SHAGBARK RD 0.31 R-2 RESIDENTIAL
1950-33-4281-000 CHARTER HILLS ACREAGE TRACT  0.82 R-1 RESIDENTIAL
1950-67-0082-000 B 9 SAWMILL FOREST  0.45 R-2 RESIDENTIAL

Parcel Description Address Acreage Zoning

8
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LIST OF PARCELS OWNED BY

Town of Beech Mountain as of Nov. 2020

9

1950-16-7215-000 CHARTER HILLS C 331 234 GREENBRIAR RD 0.34 R-2 RESIDENTIAL
1941-54-1249-000 WESTRIDGE BB 107 154 WILD IRIS RD 0.51 R-2 RESIDENTIAL
1941-32-3995-000 WESTRIDGE AA 460 1129 PINE RIDGE RD 0.24 R-2 RESIDENTIAL
1941-32-5104-000 WESTRIDGE AA 606 1225 PINE RIDGE RD 0.22 R-2 RESIDENTIAL
1950-28-0569-000 CHARTER HILLS C 563 234 WILD DAISY LN 0.35 R-2 RESIDENTIAL
1950-16-6305-000 PT AC TR ADJ TO CR  2.57 R-1 RESIDENTIAL
1950-42-1821-000 CHARTER HILLS B 109 159 HORNBEAM RD 0.31 R-2 RESIDENTIAL
1950-13-9569-000 TR WW  1.70 R-2 RESIDENTIAL
1940-69-5019-000 RIDGEVIEW WOOD 3 346 155 ARROWHEAD RD 0.45 R-2 RESIDENTIAL
1940-69-2110-000 RIDGEVIEW WOOD 3 349 149 ARROWHEAD RD 0.48 R-2 RESIDENTIAL
1940-69-0588-000 RIDGEVIEW WOOD 3 404 161 RACCOON RD 0.44 R-2 RESIDENTIAL
1940-59-1834-000 LOT 415 SEC 3 RIDGEVIEW WOODS 139 RACCOON RD 0.46 R-2 RESIDENTIAL
1940-29-7200-000 LAUREL GAP 051 101 DEERGRASS RD 0.34 R-2 RESIDENTIAL
1940-39-8532-000 RIDGEVIEW WOOD 3 377 108 RACCOON RD 0.47 R-2 RESIDENTIAL
1940-68-6117-000 RIDGEVIEW WOOD 2 154 144 RED FOX LN 0.29 R-2 RESIDENTIAL
1940-48-8591-000 RIL REMAINING PROPERTY  2.30 R-2 RESIDENTIAL
1940-49-1085-000 RIDGEVIEW WOOD 3 317 408 PINNACLE RIDGE RD 0.60 R-2 RESIDENTIAL
1940-59-3225-000 RIDGEVIEW WOOD 3 334 128 ARROWHEAD RD 0.41 R-2 RESIDENTIAL
1940-29-6095-000 LAUREL GAP 369A  0.47 R-1 RESIDENTIAL
1940-39-3289-000 LAUREL GAP 174 104 SASSAFRASS RD 0.37 R-2 RESIDENTIAL
1940-39-4119-000 LAUREL GAP 173 102 SASSAFRASS RD 0.34 R-2 RESIDENTIAL
1940-39-4066-000 LAUREL GAP 172 100 SASSAFRASS RD 0.45 R-2 RESIDENTIAL
1940-38-6832-000 LAUREL GAP 170 514 PINNACLE RIDGE RD 0.42 R-2 RESIDENTIAL
1940-39-7095-000 LAUREL GAP 167 501 PINNACLE RIDGE RD 1.15 R-2 RESIDENTIAL
1940-57-0475-000 LAUREL GAP 251 112 THISTLE LN 0.37 R-2 RESIDENTIAL

Parcel Description Address Acreage Zoning
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LIST OF PARCELS OWNED BY

Town of Beech Mountain as of Nov. 2020

10

1940-86-4610-000 PINNACLE RIDGE A71 108 HAWTHORNE RD 0.32 R-2 RESIDENTIAL
1940-86-5247-000 TRACT VV  0.00 R-2 RESIDENTIAL
1940-86-3533-000 PINNACLE RIDGE A70 110 HAWTHORNE RD 0.37 R-2 RESIDENTIAL
1940-64-4145-000 BUCKEYE GAP 021 116 WINTERCREST LN 0.43 R-2 RESIDENTIAL
1941-82-6142-000 GGGC-L 111 456 ST ANDREWS RD 0.36 R-2 RESIDENTIAL
1941-81-0181-000 GGGC-L 038 506 ST ANDREWS RD 0.31 R-2 RESIDENTIAL
1941-34-4231-000 WESTRIDGE AA 431 1000 PINE RIDGE RD 0.33 R-2 RESIDENTIAL
1931-00-8660-77 BM WESTERLY HILLS 24 BUCKEYE CREEK RD 0.38 R-2 RESIDENTIAL
1931-00-8538-99 BM WESTERLY HILLS 121 GUMTREE RD 0.31 R-2 RESIDENTIAL
1931-00-8518-66 BM WESTERLY HILLS 119 PLA GUMTREE RD 0.39 R-2 RESIDENTIAL
1931-00-9521-13 BM BUCKEYE HILLS W 141 GUMTREE RD 0.34 R-2 RESIDENTIAL
1931-00-8581-52 BM BUCKEYE HILLS W 154 GUMTREE RD 0.36 R-2 RESIDENTIAL
1941-13-0382-08 BM BUCKEYE HILLS W 25 BUCKEYE CREEK RD 0.53 R-2 RESIDENTIAL
1941-09-0605-24 BM WESTERLY HILLS 81 MAYAPPLE RD 0.29 R-2 RESIDENTIAL
1941-09-0604-88 BM WESTERLY HILLS 82 MAYAPPLE RD 0.34 R-2 RESIDENTIAL
1941-09-0511-69 BM WESTERLY HILLS 6  PLAT BUCKEYE CREEK RD 0.46 R-2 RESIDENTIAL
1931-00-9591-52 BM BUCKEYE HILLS W 173 BELLFLOWER WAY 0.47 R-2 RESIDENTIAL
1931-00-9540-83 BM BUCKEYE HILLS W 138 GUMTREE RD 0.35 R-2 RESIDENTIAL
1931-00-9497-19 BM BUCKEYE HILLS W 176 BELLFLOWER WAY 0.56 R-2 RESIDENTIAL
1931-00-9485-32 BM BUCKEYE HILLS W 196 GUMTREE RD 0.53 R-2 RESIDENTIAL
1931-00-9472-26 BM BYCKEYE HILLS W 205 GUMTREE RD 0.61 R-2 RESIDENTIAL
1941-13-1320-32 BM BUCKEYE HILLS W 21 BUCKEYE CREEK RD 0.54 R-2 RESIDENTIAL
1941-13-1239-36 BM BUCKEYE HILLS W 20 BUCKEYE CREEK RD 0.44 R-2 RESIDENTIAL
1941-17-1182-01 BM BUCKEYE HILLS W 5 BUCKEYE CREEK RD 0.51 R-2 RESIDENTIAL
1859-05-0824-25 BM BEECH TOP RD 0.53 R-2 RESIDENTIAL
1859-05-2922-06 PLAT 42-295 BEECH MOUNTAIN PKWY 2.29 CS-1 COMMERCIAL

Parcel Description Address Acreage Zoning
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BUSINESS EXPANSION AND ATTRACTION

Contact Information

11

For more information or to discuss your business plan, please contact:

Kate Gavenus, 
Director of Tourism and Economic Development 
Town of Beech Mountain
403A Beech Mountain Parkway
Beech Mountain, North Carolina 28604

tda@beechmtn.com

828-387-9283
800-468-5506
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The following types of businesses have been identified by residents of Beech Mountain as being 
desirable to have within the town limits and being compatible with the character of the town: 

APPENDIX A

Business Desirability Point System

A

• Art gallery/retail space, featuring artists 
    and craftsmen, fine and cultural arts
• Bakery/Coffee Shop
• Brewery
• Business Center
• Camping
• Conference Center
• Day Care/Child Care
• Elder Care

• Farmer’s Market
• Festivals featuring arts and crafts—multi-day, ongoing
• Gas Station
• Outdoor Recreational Retail
• Outdoor Recreational Touring 
• Performing Arts Center
• Recreation businesses
• School
• Spa Services

In considering the value of a business to the community, three main points of valuation are taken 
into account. These points are 1) jobs creation 2) tax value and 3) total revenue. The following 
matrix is useful to the Town Manager in quantifying the potential value of the business as a whole:

Number of Points 3 2 1 0

Business Type Highly Desirable Tourism-related Other Detrimental to 
Aesthetic of Town

Job Creation 3+ FTE* 2 FTE 1 or < FTE O FTE

Tax Value $100,000 or > $50,000 - 100,000 <$50,000 $0

Annual Revenue 
Estimate

$250,000 or > $100,000 - 250,000 <$50,000

*FTE= Full-time equivalent, 32 hours per week
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The Town Manager may use the following guidelines to determine the amount of assistance which is 
offered to a new or expanding business within the Town of Beech Mountain: (from p. 4-5)

APPENDIX B

Assistance Matrix

B

Level 0 Business Level 1 Business Level 2 Business Level 3 Business
Points 0-2 3-5 6-9 10-12
Type of 
support

No Supports Low-cost Long-Term Lease
Of Town-owned property

Low-cost Long-Term Lease
Of Town-owned property

Low-cost Long-Term Lease
Of Town-owned property

First Right of Refusal at lease end First Right of Refusal at lease end First Right of Refusal at lease end
Consultation with Town Planner 
Regarding Signage 

Consultation with Town Planner 
Regarding Signage

Consultation with Town Planner 
Regarding Signage

Consultation with Town Inspector 
regarding building location, 
esthetics, functionality

Consultation with Town Inspector 
regarding building location, 
esthetics, functionality

Consultation with Town Inspector regarding 
building location, esthetics, functionality

Consultation with Town Marketing 
Dept regarding promotion

Consultation with Town Marketing 
Dept regarding promotion

Consultation with Town Marketing Dept 
regarding promotion

Waive/Reimburse fee—Signage Waive/Reimburse fee—Signage

Waive/Reimburse fee—Driveway 
Connection

Waive/Reimburse fee—Driveway Connection

Reimburse fee—Variance Request
Reimburse fee—Soil and Erosion Permits
Reimburse fee—Re-Zoning
Assistance with clearing of land

Installation of tenant-owned culvert for 
driveway connection
Reimburse fee—Water/Sewer Hookup
Reimburse fee—Electrical Hookup
Pave/improve town road to site
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 REPORT 

 

TO: Town Council 

FROM: Daniel Davis 

DATE: March 9, 2021 

SUBJECT: Department of Infrastructure Reports 
 
FOR THE PURPOSE OF: 
Public Works, Water, Sewer and Sanitation Monthly Report 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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Town of Beech Mountain
Water Treatment Monthly Operation Report

January 2021 flow totals:            

Raw Water: 19.11 MG
                      .659 MGD Avg
                      .503 Min MGD
                      .901 Max MGD

Finished Water: 17.68 MG
                              .610 MGD Avg
                              .375 Min MGD
                              .898 Max MGD

All Bacteria samples taken were absent of Coliform Bacteria.

All daily tests are in compliance.

                   January Wastewater Report

Grassy Gap Wastewater Plant
                  Total Flow 1.612 MG

            Average Flow 0.052 MGD

                    Daily Max 0.09 MGD

                     Daily Min 0.018 MGD

         Limit 0.08 MGD

Pond Creek Wastewater Plant
                  Total Flow 7.192 MG

            Average Flow 0.232 MGD

                    Daily Max 0.468 MGD

                     Daily Min 0.11 MGD

         Limit 0.4 MGD
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SOLID WASTE

CONSTRUCTION 

MATERIAL

RECYCLED 

METAL PAPER PLASTIC GLASS ALUMINUM CARDBOARD

ROADS 

GRADED

STABILIGING 

STONE

POT HOLES 

REPAIRED

WASH 

OUTS

DITCHES 

PULLED

ROADWAYS 

MOWED

JAN 109.38 8.23 2.24 1.25 0.56 3.54 1.95 13.00 0 0 0 2 1 0

FEB 102.76 8.02 1.94 2.18 0.60 2.47 1.31 5.00 11 5 2 0 4 0

MAR 94.19 7.74 6.14 1.68 0.40 2.12 1.02 6.00 9 2 0 0 10 0

APR 67.26 27.92 2.90 0.00 0.95 0.00 0.00 2.00 0 0 12 1 1 0

MAY 85.42 32.50 4.60 1.51 1.03 2.96 1.54 4.00 5 2 7 4 2 11

JUNE 111.48 6.39 2.00 1.05 0.65 4.39 1.47 8.00 45 4 6 12 22 30

JULY 131.73 9.95 3.25 1.16 1.07 2.86 0.32 8.00 20 3 3 2 4 12

AUG 114.04 4.11 0.00 1.40 1.18 5.54 2.48 5.52 12 5 0 2 0 16

SEP 96.73 5.39 0.00 1.73 0.90 3.24 0.00 0.00 10 0 6 0 4 8

OCT 117.21 2.11 0.00 1.13 0.76 2.34 1.85 4.92 12 1 9 2 6 0

NOV 85.75 0.00 0.00 0.79 0.50 0.00 0.00 4.65 12 0 4 0 6 0

DEC 127.62 0.00 2.15 1.00 0.73 0.00 3.60 3.08 2 2 6 0 0 0

YTD TOTALS 1243.57 112.36 25.22 14.88 9.33 29.46 15.54 64.17 138 24 55 25 60 77

SOLID WASTE

CONSTRUCTION 

MATERIAL

RECYCLED 

METAL PAPER PLASTIC GLASS ALUMINUM CARDBOARD

ROADS 

GRADED

STABILIZING 

STONE

POT HOLES 

REPAIRED

WASH 

OUTS

DITCHES 

PULLED

ROADWAYS 

MOWED

JANUARY 145.41 0.00 1.75 0.85 0.81 2.50 0.39 0.00 10 1 4 1 2 0

FEBRUARY 104.70 0.00 0.00 0.54 0.44 1.71 0.38 6.44 0 0 6 4 1 0

MARCH 95.10 0.00 2.85 0.71 0.43 2.54 0.42 3.75 11 1 many 7 1 0

APRIL 75.66 0.00 4.20 1.06 0.69 2.14 0.56 0.00 35 2 3 7 2 0

MAY 92.11 0.00 1.75 0.99 0.52 2.26 0.42 5.05 18 1 1 1 2 1

JUNE 131.97 3.34 2.63 1.03 0.69 2.13 0.35 5.69 14 2 10 8 7 15

JULY 163.45 0.00 4.68 1.53 1.46 5.96 0.39 7.22 25 4 many 10 many 40

AUGUST 134.91 1.12 1.50 8.15 8.63 2.89 0.94 5.26 20 5 many many many 35

SEPTEMBER 129.92 0.00 3.00 1.72 1.31 6.45 1.21 5.55 5 2 many 0 10 0

OCTOBER 156.60 0.00 4.00 1.22 1.26 3.19 0.41 0.00 30 5 20 10 15 0

NOVEMBER 116.36 0.00 2.00 0.94 0.55 2.76 0.39 4.73 5 0 5 10 10 0

DECEMBER 146.17 1.22 2.00 0.90 0.89 2.10 0.36 3.42 0 0 0 0 0 0

YTD TOTALS 1492.36 5.68 30.36 19.64 17.68 36.63 6.22 47.11 173 23 49 58 50 91

SOLID WASTE

CONSTRUCTION 

MATERIAL

RECYCLED 

METAL PAPER PLASTIC GLASS ALUMINUM CARDBOARD

ROADS 

GRADED

STABILIZING 

STONE

POT HOLES 

REPAIRED

WASH 

OUTS

DITCHES 

PULLED

ROADWAYS 

MOWED

JANUARY 145.13 0.00 1.50 0.51 0.48 2.59 0.00 0.00 0.00 0.00 0.00 0.00 0.00

FEBRUARY 141.92 0.00 1.50 0.62 0.52 2.14 0.40 0.00 5 25 25

MARCH

APRIL

2021
~~~~~~~~~~~~~~~~ RECYCLING ~~~~~~~~~~~~~~~ ~~ROAD MAINTENANCE~~

Town of Beech Mountain
Public Works Department

Monthly Report

2019
~~~~~~~~~~~~~~~~ RECYCLING ~~~~~~~~~~~~~~~ ~~ROAD MAINTENANCE~~

2020
~~~~~~~~~~~~~~~~ RECYCLING ~~~~~~~~~~~~~~~ ~~ROAD MAINTENANCE~~
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JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 109.38 102.76 94.19 67.26 85.42 111.48 131.73 114.04 96.73 117.21 85.75 127.62

2020 145.41 104.70 95.10 75.66 92.11 131.97 163.45 134.91 129.92 156.60 116.36 146.17

2021 145.13 141.92
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Solid Waste

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 8.23 8.02 7.74 27.92 32.50 6.39 9.95 4.11 5.39 2.11 0.00 0.00

2020 0.00 0.00 0.00 0.00 0.00 3.34 0.00 1.12 0.00 0.00 0.00 1.22

2021 0.00 0.00
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Construction Material

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 2.24 1.94 6.14 2.90 4.60 2.00 3.25 0.00 0.00 0.00 0.00 2.15

2020 1.75 0.00 2.85 4.20 1.75 2.63 4.68 1.50 3.00 4.00 2.00 2.00

2021 1.50 1.50

0.00
1.00
2.00
3.00
4.00
5.00
6.00
7.00

To
n

s 
C

o
lle

ct
ed

Recycled Metal

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 2.24 1.94 6.14 2.90 4.60 2.00 3.25 0.00 0.00 0.00 0.00 2.15

2020 1.75 0.00 2.85 4.20 1.75 2.63 4.68 1.50 3.00 4.00 2.00 2.00

2021 0.51 0.62
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Recycled Paper
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JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 0.56 0.60 0.40 0.95 1.03 0.65 1.07 1.18 0.90 0.76 0.50 0.73

2020 0.81 0.44 0.43 0.69 0.52 0.69 1.46 8.63 1.31 1.26 0.55 0.89

2021 0.48 0.52
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Recycled Plastic

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 3.54 2.47 2.12 0.00 2.96 4.39 2.86 5.54 3.24 2.34 0.00 0.00

2020 2.50 1.71 2.54 2.14 2.26 2.13 5.96 2.89 6.45 3.19 2.76 2.10

2021 2.59 2.14
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Recycled Glass

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 1.95 1.31 1.02 0.00 1.54 1.47 0.32 2.48 0.00 1.85 0.00 3.60

2020 0.39 0.38 0.42 0.56 0.42 0.35 0.39 0.94 1.21 0.41 0.39 0.36

2021 0.00 0.40
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Recycled Aluminum

JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

2019 13.00 5.00 6.00 2.00 4.00 8.00 8.00 5.52 0.00 4.92 4.65 3.08

2020 0.00 6.44 3.75 0.00 5.05 5.69 7.22 5.26 5.55 0.00 4.73 3.42

2021 0.00 0.00
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Recycled Cardboard
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Site Total Average days to close

Total

Average days to close

Facilities/Buildings/Grounds 10 3.75

Fleet 2 0.12

Road Maintenance/Right of Way 11 10.95

Town Services 13 4.91

Water Treatment/ Distribution System 1 1.04

Report Parameters

[ Originated ] Between '02/01/2021' And '02/28/2021'Advanced Filters:

Search:

Filter: Contains([ WO Status ], 'Completed') And Not Contains([ Source Site ], 'Parks & Rec')

Tags:

Date Printed: 03/02/2021

Completed WOs by Site Analysis

Page 1 of 1
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Work Order # WO Status Origin Priority Work Type
Work
Category

Site
Source
Asset

Source
Location

Assigned To Originated Expected Completed Cost $ Hour(s)

1028 Completed PM Fleet

2004 160
CLC
Excavator
Trackhoe

Public
Works
Shop

Whitney
Spagnolo

02/01/2021 02/02/2021 0.00 0.00

1030 Completed Non-PM 2 - High
Road
Maintenanc
e

Road
Maintenance/
Right of Way

Public
Works
Asset

Public
Works
Office

Whitney
Spagnolo

02/01/2021 02/01/2021 0.00 0.00

1033 Completed PM 2 - High Custodial
Facilities/Build
ings/Grounds

PW
Utilities
Office

Daniel  Davis 02/02/2021 02/04/2021 02/02/2021 0.00 0.00

1063 Completed Non-PM 2 - High
Water Line
Locate
(811)

Town
Services

105
UPPER
HOLIDAY
E-F

Daniel  Davis 02/15/2021 02/24/2021 0.00 0.00

1079 Completed PM 2 - High Custodial
Facilities/Build
ings/Grounds

PUD
PWD
Office

Whitney
Spagnolo

02/23/2021 02/24/2021 02/24/2021 0.00 0.00

1084 Completed Non-PM 2 - High Water Leak
Town
Services

110
TEABER
RY TRAIL

Daniel  Davis 02/24/2021 03/01/2021 0.00 0.00

1026 Completed PM 3 - Medium
Other-
Water
Treatment

Water
Treatment/
Distribution
System

Buckeye
Water
Treatment
Plant

Daniel  Davis 02/01/2021 02/02/2021 02/02/2021 0.00 0.00

1031 Completed Non-PM 3 - Medium Data Log
Town
Services

143
POND
CREEK
RD

Water  Plant 02/01/2021 02/03/2021 0.00 0.00

1034 Completed PM 3 - Medium Custodial
Facilities/Build
ings/Grounds

PW
Utilities
Office

Daniel  Davis 02/02/2021 02/03/2021 02/02/2021 0.00 0.00

1036 Completed Non-PM 3 - Medium
Water
Meter
Read

Town
Services

413 ST
ANDREW
S RD

Water  Plant 02/02/2021 02/03/2021 0.00 0.00

1037 Completed Non-PM 3 - Medium
Water
Meter
Read

Town
Services

206
FOXGRA
PE
HOLLOW

Water  Plant 02/02/2021 02/22/2021 0.00 0.00

1039 Completed Non-PM 3 - Medium Water Leak
Town
Services

311
PINNACL
E RIDGE
RD

Water  Plant 02/03/2021 02/04/2021 0.00 0.00

1042 Completed PM 3 - Medium Custodial
Facilities/Build
ings/Grounds

PW
Utilities
Office

Daniel  Davis 02/05/2021 02/06/2021 02/11/2021 0.00 0.00

1047 Completed PM 3 - Medium Custodial
Facilities/Build
ings/Grounds

PW
Utilities
Office

Daniel  Davis 02/09/2021 02/10/2021 02/11/2021 0.00 0.00

1050 Completed Non-PM 3 - Medium
Water
Meter
Read

Town
Services

101 OZ
CIRCLE

Water  Plant 02/09/2021 02/10/2021 0.00 0.00

1052 Completed Non-PM 3 - Medium Grading
Road
Maintenance/
Right of Way

BEARPA
W PATH

Matthew
Clawson

02/11/2021 03/01/2021 0.00 0.00

Page 1 of 3

Summary

Date Printed: 03/02/2021
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Work Order # WO Status Origin Priority Work Type
Work
Category

Site
Source
Asset

Source
Location

Assigned To Originated Expected Completed Cost $ Hour(s)

1053 Completed Non-PM 3 - Medium
Water
Meter
Read

Town
Services

102
SKIVIEW
LN #1

Water  Plant 02/11/2021 02/12/2021 0.00 0.00

1054 Completed PM 3 - Medium Custodial
Facilities/Build
ings/Grounds

PW
Utilities
Office

Daniel  Davis 02/12/2021 02/13/2021 02/24/2021 0.00 0.00

1056 Completed Non-PM 3 - Medium Sink Hole
Road
Maintenance/
Right of Way

CHESTN
UT WAY

Matthew
Clawson

02/12/2021 03/01/2021 0.00 0.00

1058 Completed Non-PM 3 - Medium
Road
Maintenanc
e

Road
Maintenance/
Right of Way

BIRCHW
OOD LN

Daniel  Davis 02/12/2021 02/24/2021 0.00 0.00

1059 Completed Non-PM 3 - Medium Pothole
Road
Maintenance/
Right of Way

LOCUST
RIDGE
RD

Daniel  Davis 02/15/2021 03/01/2021 0.00 0.00

1061 Completed Non-PM 3 - Medium
Road
Maintenanc
e

Road
Maintenance/
Right of Way

DOGWO
OD LN

Matthew
Clawson

02/15/2021 03/01/2021 0.00 0.00

1064 Completed PM 3 - Medium Custodial
Facilities/Build
ings/Grounds

PW
Utilities
Office

Daniel  Davis 02/16/2021 02/17/2021 02/24/2021 0.00 0.00

1069 Completed Non-PM 3 - Medium
Washout or
Erosion

Road
Maintenance/
Right of Way

CHARTE
R HILLS
RD

Daniel  Davis 02/16/2021 02/23/2021 0.00 0.00

1072 Completed Non-PM 3 - Medium
Water
Meter
Read

Town
Services

128
BRIARW
OOD LN

Water  Plant 02/17/2021 03/01/2021 0.00 0.00

1074 Completed PM 3 - Medium Custodial
Facilities/Build
ings/Grounds

PW
Utilities
Office

Daniel  Davis 02/19/2021 02/20/2021 02/23/2021 0.00 0.00

1076 Completed Non-PM 3 - Medium
Water
Meter
Read

Town
Services

104
SKIWAY
LN

Water  Plant 02/22/2021 03/01/2021 0.00 0.00

1078 Completed PM 3 - Medium Custodial
Facilities/Build
ings/Grounds

PW
Utilities
Office

Daniel  Davis 02/23/2021 02/24/2021 02/23/2021 0.00 0.00

1081 Completed Non-PM 3 - Medium
Road
Maintenanc
e

Road
Maintenance/
Right of Way

SKIVIEW
LN

Daniel  Davis 02/23/2021 03/01/2021 0.00 0.00

1083 Completed Non-PM 3 - Medium
Road
Maintenanc
e

Road
Maintenance/
Right of Way

INDIAN
TRL

Daniel  Davis 02/24/2021 03/01/2021 0.00 0.00

1085 Completed PM 3 - Medium Custodial
Facilities/Build
ings/Grounds

PW
Utilities
Office

Daniel  Davis 02/26/2021 02/27/2021 03/01/2021 0.00 0.00

1086 Completed Non-PM 3 - Medium
Water
Meter
Read

Town
Services

311 ST
ANDREW
S RD

Water  Plant 02/26/2021 03/01/2021 0.00 0.00

1087 Completed Non-PM 3 - Medium
Water
Meter
Read

Town
Services

42
SLOPES
RD

Water  Plant 02/26/2021 03/01/2021 0.00 0.00

Page 2 of 3

Summary

Date Printed: 03/02/2021
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Work Order # WO Status Origin Priority Work Type
Work
Category

Site
Source
Asset

Source
Location

Assigned To Originated Expected Completed Cost $ Hour(s)

1046 Completed Non-PM 4 - Low
Customer
Complaint

Town
Services

149
RHODOD
ENDRON
DR

Water  Plant 02/08/2021 02/09/2021 0.00 0.00

1060 Completed Non-PM 4 - Low Grading
Road
Maintenance/
Right of Way

CREEKRI
DGE RD

Matthew
Clawson

02/15/2021 03/01/2021 0.00 0.00

1065 Completed Non-PM 4 - Low
Road
Maintenanc
e

Road
Maintenance/
Right of Way

LOWER
GROUSE
RIDGE
RD

Matthew
Clawson

02/16/2021 03/01/2021 0.00 0.00

1044 Completed PM
5 - Spare
Time

Maintenanc
e

Fleet
Ford
F150

Public
Works
Shop

Whitney
Spagnolo

02/08/2021 02/09/2021 02/08/2021 0.00 0.00

Filter: Contains([ WO Status ], 'Completed') And Not Contains([ Source Site ], 'Parks & Rec')

Search:

Advanced Filters: [ Originated ] Between '02/01/2021' And '02/28/2021'

Report Parameters

0.00

Total HrsTotal Cost $

0.00

Records Selected: 37

Tags:

Page 3 of 3

Summary

Date Printed: 03/02/2021
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 REPORT 

 

TO: Town Council 

FROM: Preston Yates 

DATE: March 9, 2021 

SUBJECT: Planning and Inspections Report 2021-02 
 
FOR THE PURPOSE OF: 
Planning and Inspections Department report of monthly activities for February 2021. 
 
SIGNATURES: 
 
 
 
Town Manager  Town Clerk 
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1. Number of Inspections

This Last Same Month This Fiscal Last Fiscal Calendar

Month Month Last Year Year to Date Year to Date Year to Date

 Building 9 11 7 217 179 20

Electrical 7 7 2 90 60 14

Plumbing 4 6 2 65 36 10

Htg/Air &Misc. 7 5 9 85 67 12

2. Permits Issued

No. Issued 31 12 19 250 184 43

Value 1,013,421$    63,877$         209,939$       6,945,229$    4,534,266$    1,077,298$    

Permit Fees 14,034.20$    1,335.00$      1,967.12$      96,054.20$    53,663.36$    15,369.20$    

3. Nature of Building Permits

New Bldgs New Bldgs

# of Permits Type Address Total Fees Valuation FY to Date Last FY

2 New Single Family 10,435.00$    430,000$       9 4

New Multi-Family 0 0

New Commercial 0 0

29 Other Various 3,599.20$      583,421$       

31 14,034.20$    1,013,421$    

TOWN OF BEECH MOUNTAIN

Monthly Report

Department of Building Inspections

February-2021

*NOTE: Average Inspections and Permits are calculated based on a running average since April 2009

1 2 3 4 5 6 7 8 9 10 11 12

Average* 8 10 11 20 24 26 25 28 28 27 19 10

2020 10 19 13 35 33 37 32 43 47 43 15 27

2021 12 31
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1 2 3 4 5 6 7 8 9 10 11 12

Average* 28 28 35 43 54 67 66 65 65 67 56 46

2020 32 20 35 34 53 68 69 65 60 67 60 80

2021 29 27

29 27

0

10

20

30

40

50

60

70

80

90

To
ta

l N
u

m
b

er
 o

f 
In

sp
ec

ti
o

n
s

MONTHS

INSPECTIONS BY MONTH

Page 216 of 217



Zoning:

Trees:

GIS/Mapping:

Planning Board:

Census:

TOWN OF BEECH MOUNTAIN

PLANNING AND ZONING MONTHLY REPORT

February-2021

Summary and Highlights

Inspections remain considerably high due to high number of active permits

Building:

Building permit issuance for February was 300% higher than average for the month

Several maps prepared for various departments

Planning Board received first drafts of ordinance changes in February

Tree permits were consistent with seasonal averages

Comprehensive overhaul of zoning ordinances underway to reflect changes in general statutes

Planning Board resumed meetings online in February

Planning Board established a set of goals and priorities for the upcoming year

Boundary and Annexation Survey (BAS) update being processed for Census

Report of Building or Zoning Permits C-404 underway for Census

Additional maps underway for active projects

19

6

4

17

8

Zoning
Inquiries

Code Issues Tree Permits Building
Inquiries

Maps

8
4

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Tree Permits

2019 2020 2021
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