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Chapter 6: Community Design, Image, and Character 

CD: Background 

CD.G: Community Design Goals, Policies and Strategies 

Goal CD.G1: Preserve, protect, and continually enhance the friendly small town resort “Character” of Beech Mountain  

CD.G1.P1: Improve and strengthen our community regulations, including our Zoning Ordinance 

Strategy CD.G1.P1.S1: Maintain and continually review the Town’s development and zoning regulations. 

CD.G1.P2: Create and Utilize Community Design Regulations/ Guidelines to maintain and improve the appearance and 

functionality and character of the built environment    

Strategy CD.G1.P2.S1:  Utilize Alternative Zoning methods to ensure that development in our Commercial Districts is 

aesthetically pleasing and functionally appealing 

Strategy CD.G1.P2.S2: Review and improve Architectural Standards for new development in the commercial district 

CD.G1.P3: Restore or replace the decaying and aging structures in Beech Mountain 

Strategy CD.G1.P3.S1: Diligently and equitably enforce condemnation proceedings when necessary 

Strategy CD.G1.P3.S2:  The Town should take steps to see that housing problems are addressed before they reach the 

level of condemnation. 

Strategy CD.G1.P3.S3:  Develop Rehabilitation Programs and Incentives for decaying structures 

Strategy CD.G1.P3.S4: Continue to judiciously enforce building codes. 

CD.G1.P4: Ensure that the Town of Beech Mountain leads by example in matters involving Community Design and Appearance 
  Strategy CD.G1.P4.S1: Consider aesthetics as a vital component of all Capital Improvement Projects 

  Strategy CD.G1.P4.S2: Create Small Area Plans to best utilize town properties in ways that enhance community character 

CD: Discussion and Conclusion 
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Background 

Beech Mountain has a style and a feel like nowhere else.  In response to the question in the Comprehensive Planning Survey of what drew people to 

Beech Mountain, the answers were harmonious in their reference to our Town’s inherent qualities.  The responses echoed with praises of our small 

town’s friendly atmosphere, our laid-back way of life, and the rural and recreational character of the area.  Beech Mountain is blessed with an innate 

charm and warmth that few other locales can match.  In planning for the future of Beech Mountain, it is important to grasp this intangible “character” 

and define it, protect it, cherish it, and expand upon it.  Doing so is key to keeping Beech Mountain special. 

There is a broad spectrum of efforts and activities that can fall under the heading of Community Design, Image, and Character.  They all share the 

commonality of striving to preserve and develop Beech Mountain’s appeal and its charm.  These include zoning ordinances and regulations designed to 

ensure that property owners can continue to live side by side harmoniously. They can also include efforts to keep the visual and aesthetic appearance 

of the town in harmony with its nature and character.  It also means preservation of landmarks of historic, natural, or environmental importance.  

Further, our efforts also need to focus on putting our finger on just what the “personality” of our Town is and taking efforts to expand upon that.  This 

chapter will explore the efforts that the Town must undertake to maintain its image and special character into the future. 
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Community Design, Image and Character: Goals and Objectives & Recommended 
Strategies and Policies 

Goal CD.G1: Preserve, protect, and continually enhance the friendly small town resort “Character” of Beech 
Mountain  
The protection and maintenance of our town’s unique character can be 
achieved through multiple means.   The town can use policies and programs 
that encourage desired actions or recommend desired outcomes.  The town 
can also use rules and regulations to mandate certain outcomes.  This 
section focuses on the rules and regulations that the town uses to protect 
private property values and rights of our citizens to peacefully enjoy their 
homes—and thus ensure that Beech Mountain’s character is not lost.   

Policy CD.G1.P1: Improve and strengthen our community 
regulations, including our Zoning Ordinance 
The primary set of laws that provide for community harmony and 

appearance is the Town of Beech Mountain’s Zoning Ordinance.  An 

old adage says that “good fences make good neighbors.”  A saying that 

is more appropriate for today’s world might be that “Good zoning 

ordinances make good neighbors.”  To continue to have tranquility 

and harmony in this resort community, the zoning ordinance must be strengthened and improved. 

Strategy CD.G1.P1.S1: Maintain and continually review the Town’s development and zoning regulations. 
Our Zoning Ordinance sometimes produces unwanted results due to the problems outlined above.  Often, following the letter of the 

law results in restricting things that the Town is not really trying to restrict.  Likewise, it also often falls short of mandating the things 

that the Town really desires.  It is clear that our Zoning Ordinance needs a major overhaul.     

One possible avenue to approach this issue is through the creation and adoption of a Unified Development Ordinance or “UDO.”   

UDO’s have the benefit of combining regulations that are typically in separate sections of the code (for example zoning, subdivision, 

erosion control, etc.) under one all-inclusive umbrella.  If done well, UDOs can simplify regulations as compared with traditional 

ordinances and can also present benefits in streamlining enforcement procedures.  The biggest benefit for Beech Mountain, however, 
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may be that the adoption of a UDO would provide an ideal opportunity to reconsider our ordinances as a whole and to ensure that the 

entire document is congruent with this Comprehensive Plan. 

Policy CD.G1.P2:  Create and Utilize Community Design Regulations/ Guidelines to maintain and improve the 
appearance and functionality and character of the built environment    
One of the primary reasons Beech Mountain’s zoning codes and ordinances exist is to support the Town’s goals of being an attractive and 

inviting town. Yet our ordinances for the most part fail to directly address this goal.  Like most traditional zoning ordinances, Beech Mountain’s 

ordinance generally focuses on separating what are deemed “incompatible” land uses (to mixed effect).  But it has not necessarily been helpful 

in improving the physical appearance of the town or ensuring that a certain type of land use in a certain area takes into account the form and 

functionality desired by the town.   

Beech Mountain is not alone in this regard.  There has been a growing acknowledgement of the deficiencies of traditional “Euclidean” zoning 

many communities around the country.  As a result, new types of “alternative zoning” have emerged largely as a rebuttal to these deficiencies.  

When our zoning ordinances are updated and amended as discussed above, the new versions should incorporate some of the best practices 

afforded by these new zoning techniques to ensure that the character of the built environment is protected and accentuated. 

Strategy CD.G1.P2.S1:  Utilize Alternative Zoning methods to ensure that development in our Commercial Districts is 

aesthetically pleasing and functionally appealing 

It is recommended that the zoning for Beech Mountain’s business districts (an area generally comprised of the corridor along Beech 

Mountain Parkway from the Town Limits near Town Hall to the Ski area), be altered to take advantage of the benefits of form based 

codes and other alternative zoning measures.  Some specific recommendations that these codes could incorporate include: 

Landscaping Requirements and Buffers.  Typical “strip development” with its abundance of pavement and concrete 

and its lack of trees is incompatible with our pristine surroundings and should be avoided.  Landscaping requirements 

and buffers could be used to ensure that the commercial districts on Beech Mountain do not lose our “mountain” 

feel.  Furthermore, landscaping using common elements and a common theme throughout the commercial district 

would provide a sense of continuity and uniformity to the area.  It would provide visual reminders of the unique and 

special place we are in and serve to “tie together” the beautification theme that the Town is striving for.  

It is recommended that the Town develop a list of species for planting (should be all native species and should be 
substantially similar to those planted along the Town Streetscape) and that the town require developers to plant a 
certain number of trees or shrubs along its road frontage for every set number of square feet within the setback 
adjacent to a street. These street trees would provide visual interest, continuity and scale to the corridor as well as a 
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buffer for less attractive features such as parking areas. In addition, a shrub hedge or low 
masonry wall may be appropriate and could be encouraged, particularly where a parking lot is 
adjacent to the street. 

The Town could also consider requirements for screening of unsightly land uses.  Loading and 
service areas, utility facilities and other necessary, but often unsightly, elements of a 
development could be required to be screened by vegetation from adjacent public streets, 
parks, sidewalks, etc. 
Public Space.  Mandate that property in the commercial district be set aside along the right of 

way frontage for pedestrian walkways and landscape areas.  

Relax controls on usage in the Commercial District, and instead focus more on the form that 

the built environment will take. 

Utilize maximum front setbacks (“build-to lines”) along the right of way rather than traditional 

minimum setbacks.  This would ensure that every building fronted on the public road, which 

would help to provide a visual “frame” for the development.  It would also cause businesses to 

locate their parking in the rear.  People would then see the buildings rather than their parking 

lots and would feel invited into a public atmosphere rather than feeling pushed out. 

Develop “view corridors” in which no structures or plantings could obscure views 

View corridors could be implemented by a set of rules that consider the visual impacts of 

development.  A similar set of regulations has been implemented in Banner Elk, where any 

development that can be seen from the major transportation corridors (Highways 184 and 

194) must incorporate plans for landscape buffering and screening to obscure their visual 

prevalence.  Such a plan in Beech Mountain would protect prominent vistas from major 

corridors or overlooks. 

Strategy CD.G1.P2.S2: Review and improve Architectural Standards for new development in the 

commercial district  

One of the characteristics that makes Beech Mountain unique is the broad variety of building 

styles found here.  Yet if the Town’s ordinances are to change focus from how a property is 

used to the form that the use takes, it is necessary to establish a set of minimal architectural 

guidelines to achieve some of the elements that are deemed desirable and to prohibit some of 
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the elements that would be unwanted.  Our goal should not be to so rigidly control the form of the physical 

environment so as to stifle the flexibility of design. Rather, development should be encouraged to respect patterns 

that have previously been established and create a visible harmony with its context. Therefore, it is important that 

any set of standards that are developed be minimal, and address only certain areas, general in nature, that are 

universally held to be beneficial to the community. 

Design Guidelines Handbook – If the Town pursues these policies, it should also provide an illustrated set of design 
guidelines to guide builders and developers through the requirements and to better ensure the desired results.  While 
it is only proposed that rules regarding architectural standards be applied to commercial districts, such a guideline 
could also be distributed to residential builders to recommend and suggest best practices. 

Policy CD.G1.P3: Restore or replace the decaying and aging structures in Beech Mountain 
While Beech Mountain is the location of some of the High Country’s finest homes, it is also faced with a high number of substandard homes 
and homes that have been allowed to decay.  There are many reasons for this unfortunate fact.  One outstanding cause is the simple truth that 
second homes can be easy to neglect, especially in times of economic hardship.  But other factors have also conspired to degrade some of 
Beech Mountain’s housing.  Many of Beech Mountain’s homes were built in the 1960’s and 1970’s before there was adequate regulation of 
building codes and practices.  Many of these same homes were sold to retirement age buyers when they were built.  Forty years later, the 
retirees who purchased many of the homes have passed away and left them to their children who may have little interest in or ability to care 
for a vacation home.  Regardless of the underlying causes, it is clear that maintaining and improving upon some of our more neglected housing 
is one of the biggest challenges to the preservation of Beech Mountain’s character. 

Strategy CD.G1.P3.S1: Diligently and equitably enforce condemnation proceedings when necessary 
One of the primary methods for addressing the worst of the blighted housing situations is through enforcement of condemnation 

procedures.  This process is enforced on a basis of public safety and can be utilized in situations where structures have dilapidated to 

the point that they pose a danger to inhabitants or to the community.  Beech Mountain should continue to maintain a running list of 

properties that meet these criteria and pursue the enforcement of these laws.   

Strategy CD.G1.P3.S2:  The Town should take steps to see that housing problems are addressed before they reach the 

level of condemnation. 
Condemnation is obviously a “last resort” type of measure.  The Town, the property owner, and the neighborhood all lose when 

structures are dilapidated to the point of condemnation.  Beech Mountain’s Code of Ordinances also contains provisions regarding 

“Minimum Housing” criteria- which are a set of requirements for essential components of housing to ensure that it is habitable.  This 

set of regulations provides for penalties and enforcement to ensure that these criteria are met, but the action does not necessarily 

reach the level of severity of condemnation.  These regulations should be re-written, strengthened, and more ardently enforced to 

reflect a Town policy of “Fix it or Sell it” with regard to derelict housing. 
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A re-vamped Minimum Housing Code program could include features 

such as a graduated penalty system.  For example, the first penalty could 

be $50, but if the issue is not addressed within a set amount of time 

subsequent penalties would be incrementally higher -- possibly up to 

thousands of dollars.   To ensure that such a system was administered 

fairly, it would be beneficial to incorporate “checks and balances” such as 

the involvement of oversight committees.  The ordinance could be set up 

such that before proceeding past the $50 fine, the situation would need 

to be reviewed by a committee or board (possibly the Planning Board or 

perhaps the Town Council).  Higher penalties would only be issued with 

committee approval.  The result of such a system would be that it would 

become more expensive to keep a home in disrepair than to fix it.  

Owners who have absolutely no desire to repair their home would realize 

that their best option would be to sell the home and allow someone to 

buy it who would take better care of it.  In the worst-case scenario, the 

Town would acquire a lien on the property due to unpaid fees, could 

foreclose upon the property, and sell it to another party who would presumably take better care of it. 

Strategy CD.G1.P3.S3:  Develop Rehabilitation Programs and Incentives for decaying structures 
Condemnation and Minimum Housing Code actions approach derelict housing from a punitive perspective—that is, they require 

people to take certain actions “or else”.  Beech Mountain has the opportunity to be forward thinking in order to develop programs and 

strategies that address these issues from a more positive perspective and encourage intervention and rehabilitation of structures 

voluntarily, long before they reach a critical level of decay or dilapidation.  A starting point might simply be to ensure that 

homeowners are notified when problems with their homes are detected.  Another possibility might be a program to inform owners of 

dilapidated properties of programs available through the Federal Government, such as HUD 203(k) loans.   

However, Beech Mountain’s residents, often second homeowners, will not under most circumstances qualify for Federal programs 

that tend to be need or income based.   Therefore, Beech Mountain may desire to take steps on its own towards a solution.   Such a 

program could involve reduced permit fees for homeowners who voluntarily undertake repair work to basic elements of a structure’s 

integrity.  Going a step further, Beech Mountain may even desire to initiate its own lending program in which property owners could 

borrow the money necessary to do certain improvements accepted by the Town.  The Town could develop the criteria for such loans 

such as requiring the applicant to prove a hardship in order to qualify.  
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Strategy CD.G1.P3.S4: Continue to judiciously enforce building codes. 
One of the best methods to prevent the dilapidation of homes is to ensure that they are built safely and sturdily in the first place.  This 

is especially important in Beech Mountain due to the extreme nature of our physical climate with its high winds, freezing 

temperatures, heavy snows, and driving rains--   and the abuse that these elements can render upon buildings.  Beech Mountain must 

continue to provide top-notch inspection services to ensure that new homes and renovation or repair projects are accomplished in 

accordance with the NC State Building Code and are safe, strong, and durable. 

Policy CD.G1.P4: Ensure that the Town of Beech Mountain leads by example 
in matters involving Community Design and Appearance 
Taking the steps recommended in this chapter to improve the aesthetic appearance of Beech 

Mountain will not always be easy.  Often these requirements will be burdensome or tedious.  

Often, they will be expensive.  But the Town should lead by example in this arena.  Towns by 

their nature generally own many prominent buildings and properties, and the appearance of 

these focal points is a great starting point for improving the appearance of the community.  The 

Town itself should be a shining example in matters regarding Community Design and 

Appearance and should be a positive force in preserving and enhancing the Town’s charm and 

character and bringing this plan’s visions to reality. 

Strategy CD.G1.P4.S1: Consider aesthetics as a vital component of all Capital 

Improvement Projects 
Whenever undertaking Capital Improvement Projects of any kind, be it the 

construction or renovation of structures or parks or even the management of vacant 

Town owned properties, the Town should make the aesthetics an important part of 

the decision-making process.  The necessities of functionality and cost restraints often 

dominate the planning and design process for public projects.  However, a little extra 

cost and effort can often accomplish the same goals in a way that adds to rather than 

detracts from the character of the community. The town should perceive every public 

project as an opportunity to improve the appearance of Beech Mountain.   

Strategy CD.G1.P4.S2: Create Small Area Plans to best utilize town properties 

in ways that enhance community character 
The Town should be forward thinking in conceptualizing creative ways to maximize the potential of lands that it owns or manages to 

beneficially affect the character of the community.  The creation of conceptual small area plans for prominent Town properties is an 

outstanding way to begin visualizing positive changes in the landscape.  The Town has undertaken several of these plans in recent 
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years that have been implemented to varying degrees.  All of these plans have had positive impacts on the Town’s appearance.  They 

include the plans on the following pages: 

o The “Bark Park” area that was conceived and built in 2011-12 developed an effective way to utilize an open piece of Town 

property to fulfill a recreational need.  The park has been very well utilized and has employed landscaping and design in a 

manner that is beautiful as well as functional. 

o The Streetscape Plan created in 2011 began the dialogue regarding pedestrian connectivity through the main business area of 

Beech Mountain Beech Mountain Parkway as well as beautification of the “Gateway” to Beech Mountain.  While full realization 

of this plan has not yet been accomplished, significant strides have been made towards making Beech Mountain pedestrian 

accessible.  

o The Buckeye Lake Recreational Use Plan adopted in 2013 provides the framework for using the Town’s drinking water reservoir 

for recreational purposes.  The plan highlights several projects that will increase the utilization and enjoyment of this beautiful 

and scenic area. 

Further Opportunities for Small Area Plans 
In the coming decade, the Town will likely be presented with an opportunity to create such a small area plan that could have a major 

impact on the character of the community.   As the current Public Works Department relocates to new facilities, public land will 

become available in a prime, central setting along Beech Mountain Parkway.  This location would be the ideal setting for a pedestrian 

accessible Center-Town public park. Such a park holds immense potential to draw people to our commercial district and to invigorate 

our economy.  For an example of such a park that has been enormously successful, see the vibrant public space in the center of 

Blowing Rock, NC.   

Other areas for which such design plans should be created include:   

▪ The “Parkway Overlook” area and the Perry Park Trail Trailhead 

▪ Buckeye Recreation Center/ Recreation Area, especially improving the parking situation  

▪ Streetscape areas in the commercial area near the entrance to Beech Mountain Resort 

▪ Switchback landscaping areas along major roads 

▪ Sled Hill improvements 
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Community Design, Image, and Character: Discussion and Conclusion 
 
Beech Mountain has a special character and charm that makes this community so 
appealing.  These intangible but persistent qualities have drawn people to “Eastern 
America’s Highest Town” since its inception and they must be protected and 
preserved.  This chapter has discussed ways to maintain and improve the character 
and charm of Beech Mountain.  Methods that have been discussed include initiatives 
such as strengthening and improving our zoning regulations, diligently and equitably 
enforcing minimum housing standards and creating small area plans that visualize 
and conceptualize improvements for Town owned or managed property. 
Enacting policies and programs to improve the aesthetics and character of the 
community is not always easy.  Though such programs hold the potential to pay 
dividends in the long term they are not always popular at the beginning-- especially 
with the people who are cited in violation of such stipulations.  Furthermore, if 
accomplished in an overly aggressive manner, such policies can be seen as intrusive 
overregulation, and can be a deterrent to positive change.    These negative feelings 
are only exacerbated when the actions required of a violator are costly.  Other 
difficulties arise in the enforcement of these regulations.  Zoning regulations are 
notoriously difficult to enforce, requiring substantial tact on the part of staff, and 
requiring substantial staff time.  Even a perfectly conceived and written idea will fail 
if it cannot be effectively put into practice.  For these reasons the Town should 
approach these areas cautiously, fully securing the “buy in” of citizens and 
stakeholders before embarking on these policies.   

 
Nevertheless, it is clear that Beech Mountain is a special place whose values are 
cherished by those fortunate enough to live and visit here.  Results of the 
Comprehensive Survey indicated that Beech Mountain’s population strongly supports 
regulation of aesthetic issues and the strengthening of community regulations such 
as the zoning ordinance regardless of the potential drawbacks to such programs.  The 
people of Beech Mountain have entrusted the Town to protect its character, and 
when possible, make it even better. 


