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CHAPTER 1 

Introduction 

Overview of Beech Mountain 

With an elevation of 5,506 feet above sea level, Beech Mountain is 

the highest incorporated town in eastern America.  From this vantage 

point the inspiring landscapes of the High Country region of 

northwestern North Carolina lay themselves out, offering the viewer a 

breathtaking indulgence of an endless skyline, and the peace and 

tranquility of miles and miles of Appalachian Mountain scenery.   

This awe-inspiring landscape has drawn residents, tourists, and visitors 

to this mountaintop haven for years.  The peace and tranquility here, 

the cool summers at the high elevation, the all-season outdoor 

recreation amenities including skiing and snowboarding, golfing, tennis, 

and hiking and biking, and a close-knit, small town atmosphere give 

Beech Mountain a unique quality of life unlike anywhere else.  

As a tourism and resort home destination, Beech Mountain draws 

thousands of visitors every year with its cool summer climate and its 

skiing and recreational opportunities. The town has approximately 2500 

dwellings and its population during peak ski and summer times often 

swells to nearly 10,000, but it is a year-round home to only 300-400 

people. Though its population is quite small, the town occupies a 

relatively large physical area extending from just east of the Tennessee 

border to the town of Banner Elk on the South and East, occupying a 

portion of both Avery and Watauga counties.  In fact, in terms of area 

Beech Mountain is as large as the nearby town of Boone, NC, although 

Boone's population greatly surpasses that of Beech Mountain.  In terms 

of a long term strategic location, the town is well situated for its 

recreation driven focus by being equidistant from the outdoor 

recreation headquarters of Boone, and the developing water recreation 

opportunities provided by nearby Watauga Lake.  It is also within a few 

hours’ drive of larger cities such as Charlotte and Winston Salem in North 

Carolina and the Tri-Cities area of East Tennessee.  Nevertheless, the 

town is for all current purposes "off the beaten track," a characteristic 
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that provides many challenges for its economy that is almost completely 

dependent on tourism, recreation, and real estate. 

 

History of the Town  
Beech Mountain began as a private resort development.  In 1965 two 

brothers, Grover and Harry Robbins of Blowing Rock, North Carolina, 

along with 35 original investors, organized Appalachian Developments, 

Inc.  The Robbins brothers had already restored the now famous 

Tweetsie Railroad and had built Hound Ears Lodge and Club.  

Appalachian Developments was organized to create a year-round 

resort community near Banner Elk, North Carolina.  The new 

community was to be centered in Beech Mountain.  Plans included 

complete water and sewer facilities, a distinctive architectural charm, 

and an environment protected from uncontrolled development.  The 

community was to be developed as an ideal second home area for 

families and would include a full range of both summer and winter 

sports, a day camp for young people, and a nursery for children.  The 

long range plans for the community called for approximately 7,000 

separate residential lots, numerous condominium and motel 

construction lots, two 18-hole golf courses, two ski areas and probably 

two or more tennis and swimming complexes. 

Between 1965 and 1967, most of the Appalachian Developments’ 

efforts were devoted to planning the community and acquiring land.  

During this time the company also purchases 3,000 acres of land just 

outside Banner Elk, North Carolina, about five miles from Beech 

Mountain.  In 1967, after obtaining beach front property in St. Croix, 

U.S. Virgin Islands, Appalachian Developments, Inc. became Carolina 

Caribbean Corporation.  During the next several years, in addition to 

the Beech Mountain and Virgin Island projects, Carolina Caribbean 

completed an airport on the 3,000 acres Appalachian Developments 

had purchased near Banner Elk.  In 1968, Carolina Caribbean purchased 

the Land Harbors development in Avery County, North Carolina.  This 

development consisted of a 9-hole golf course, a 75-acre lake, and 

several tennis courts.  In addition, 50’ x 80’ lots were sold to provide 

the purchaser with permanent sites for recreational vehicle hook-ups.  
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Some lots were also sold for single family home development.  In 1971 

and 1972, land was purchased by Carolina Caribbean on the coast of 

North Carolina near Calabash, and Carolina Shores was developed 

consisting of a golf course and marina.  In 1974 the Corporation 

purchased land on the coast of South Carolina and developed Little 

Rivers Mobile Home Park. 

 

Initially the development of Beech Mountain went rather smoothly.  

Roads, water and sewer systems, street lights, the ski slopes, and 

village located near the slopes that included a private club, shops, and 

an ice skating rink were developed.  From the early seventies to the 

early eighties, the mountain became home to the "Land of Oz" theme 

park, a Wizard of Oz themed park which was an impressive production 

in the pre-Disney era. By 1973, however, Carolina Caribbean began to 

experience problems related to inflation, slow development of the 

property, poor winters for skiing, and a slowdown in the construction 

of the golf course and other recreational facilities.  In 1974, the 

Corporation became overextended due to attempts to undertake too 

many development projects simultaneously causing it to sharply curtail 

road construction and lot development on Beech Mountain.  Because 

the Corporation had incurred substantial secured and unsecured 

indebtedness, it filed for corporate bankruptcy on February 28, 1975.  

After a 10-month review, a court-appointed trustee recommended to 

the Federal Bankruptcy Court that the Corporation be liquidated. 

 

1 Photo of cast from the "Land of Oz" theme park, circa 1975 

Carolina Caribbean collected assessments from property owners to 

finance road maintenance, recreation areas, and other community 
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services.  During the early 1970’s, as the Corporation began to 

experience financial difficulties the Property Owners’ Association (POA) 

which had been formed in July 1970, assumed increasing responsibility 

for both the collection of assessments and the provision of community 

services including road maintenance, fire and police protection, 

maintenance of recreation areas, and the collection of garbage. 

In February 1975, when the Corporation filed for bankruptcy, the POA 

assumed total responsibility for the collection of assessments and 

provisions of all community services.  During this time the POA began 

to experience difficulty collecting certain assessments to finance those 

services not used by everyone.  

Many original purchasers had been led to believe by the Corporation 

that they would never have to pay assessments for the maintenance of 

the recreational facilities.  Others accepted the road assessment but 

would not accept the assessment for the maintenance of the 

recreation areas. 

In late 1977, the water and sewer utility systems were purchased from 

the courts by the POA through its wholly owned subsidiary, the Beech 

Mountain Utility Company.  In November 1978, a Sanitary District was 

established as a result of action instituted by the POA.  The district 

included approximately 4,000 acres encompassing all of the developed 

area within the Beech Mountain development including most of the 

completed roads, all recorded, surveyed and platted lots, the ski area, 

and the Land of Oz.  The district purchased the water and sewer 

utilities from the POA in 1980.  The district contracted with the POA for 

the maintenance and operation of the utility system which included the 

installed water collection, treatment (two Plants), storage and 

distribution system, and the installed sewer collection and treatment 

(two plants) system.  The district levied a tax that is collected by both 

Watauga and Avery Counties since the district lies in both counties.  On 

November 6, 1979, the district’s voters approved a $700,000 sewer 

bond issue and a $1,750,000 water bond issue in order to purchase the 

water and sewer utility system from the POA and to institute both 

short and long-range programs to increase the capacity of existing 

water and sewer systems to handle a 20-year population growth. 

 

Because of the problems associated with the collection of assessments 

from property owners the POA decided to seek incorporation in order 

to utilize the municipal taxing authority to financially support the 

continued provision of services.  An incorporation bill was introduced 

into and ratified by the North Carolina General Assembly, and on May 

1, 1981, the Town of Beech Mountain was formed.  The boundaries of 

the new town coincided with the sanitary district boundary and thus 

include approximately 4,000 acres. 
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Beech Mountain Today 
Beech Mountain is governed by a Council- Manager form of local 

government.  The Town Council is composed of a five-member board 

including the position of mayor.  Elections are held annually in which 

the Town’s voting residents elect their representatives for the 

governance of the Town.  Each new council member is elected at large 

to a two-year term.  The elections are non-partisan.  An appointed 

Town Manager is the Town Council’s representative for handling the 

day –to-day administration of government operations.  The Town 

currently employs a total of 54 persons and provides residents services 

through the following departments: 

o Water and Sewer 

o Public Works and Sanitation 

o Recreation 

o Tax  

o Finance 

o Administration 

o Fire Protection (with Beech Mountain Volunteer Fire 

Department) 

o Police Protection 

o Planning and Inspection 
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