
Beech Mountain Tourism Development Authority 
July 25, 2012 9:30am, Regular Meeting 

 
Town Hall Council Chambers 

 
MINUTES 

 
I. Call to Order 

• Meeting was called to order at 9:34am.  Judy Decker arrived at 9:53, Candi 
Catoe arrived at 10:07.  All were in attendance. 

 
II. Adoption of Agenda 

• Calder would like to let the representatives from Our State make their 
presentation first.  Brian Barnes moved to adopt the agenda.  Gil Adams 
seconded.  All were in favor. 

 
III. Consideration of Minutes- 

• June 27 -  Regular Meeting 
o Brian noted that the minutes were very thorough, and made a motion 

to accept them as presented.  Calder Smoot seconded.  All were in 
favor. 

 
IV. Financial Report   

• Occupancy Tax/Budget to Date 
o Collections for June are in line with past collections. 
o Brian asked if there was a push to be on top of collections?  Amy 

noted that Jessica collected $6,000 in penalties last year, but that 
she had found most of the non-paying renters.  There isn’t much 
recourse for not paying taxes (such as turning off their water).  
Penalties will not be nearly as high from here on out, as Jessica has 
collected most of what she could. 

• Invoice/Reimbursement Approvals  
• $120- club shuttle for Brews N Views 
• Calder Smoot reimbursement – $270.30 for t-shirts, $100.00 for rays 

weather ad (both in Brews N Views budget) 
• CML Ad in summer edition – $427.50 
• Constant Contact for e-mail service– $96.00 
• Craig Distl – $2200 contract PR and advertising 
• Talia Freeman – $600 for inflatable’s and posters (brews n views budget) 
• HCH marketing partnership – 2,045.00 

o This should be the last installment of their year (ends September) 
• Stage – L&N productions – $2,000 (brews n views) 
• Amy – $523.99 – brews n views – glasses, wristbands, and supplies 
• Spiracle Media LLC – $400.00 – media tour video 

 



o Brian made a motion to approve all invoices, Judy Decker 
Seconded.  All were in favor. 

 
V. Chamber Report - John Troxler  

• Visitor Center Count – June 2012 – 270, down from last June, but it is 
hard to count. 

• Pig Roast June 30 - Made $700 off of the Pig Roast this year, down 
significantly from last year, but still at least a profit 

i. Beer sales were down, perhaps people were expecting heat, and 
brought coolers, fireworks were great (TDA paid 1000, chamber 
paid 1000, town paid more) 

• Upcoming August 4th – Crafts on the Green, big truck day, contra dance 
bbq & beer garden 

i. Golf tournament and fireman’s gala is also this weekend 
• Gnarnia – will be August 9-11, lodging is getting booked.  John asked 

who still had any rooms available.  Judy said she did, but many she had to 
turn away. 

• Kite festival and dog show will be labor day weekend 
• Autumn at Oz – delayed ticket sales, looks like the contract is very close 

to being worked out 
• Membership is out for renewal 

 
VI. Marketing Report 

• Blue Ridge Outdoors – the marketing committee had suggested doing another 
1000 print add this fall (which was approved in June), and Craig suggested 
BRO for their September issue.  We may work with a new designer, or Amy 
may design the ad to save on costs/time. 

• Atlanta Journal Constitution – the committee and Amy had also suggested a 
print ad/e-blast special in the AJC, which is normally much more expensive.  
We were unable to get an ad that particular time, but they contacted Amy to 
run an ad this week, starting July 26th.  Amy designed this ad. 

• August Committee Meeting – Craig would like the marketing committee to 
meet in August.  Amy asked when everyone would be available.  August 16th 
at 3pm was the consensus.  Amy will notify Craig, and make an 
announcement. 

• Contract Approval –  
o The TDA needs to approve Craig Distl’s contracts for 2012-2013 

including Marketing for 1100 and PR for 1100. 
o Brian asked if we would we like a more specific list?   

 More suggestions – for example, the timeliness of summer of 
79  

o Have we done one about the fastest guy in the world being here? 
o Candi said that the nature of the business is that it would be impossible 

to list that Craig needs to do x amount of press releases and x amount 
of media tours because that always changes.  Also, Craig has always 
performed. 



o Amy suggested perhaps coming up with 3 month goal lists for Craig, 
once each season.   

o Motion to approve contract? 
 Candi Catoe moved to approve the contracts, Gil Adams 

seconded, all were in favor. 
 They would like the opportunity to review quarterly the goals 

for marketing and pr. 
 

VII. TDA Coordinator Report - Amy Morrison  
• Amy primarily worked on the Beer Festival the past month, which was 

this past Saturday.  It was a great event with almost double the ticket sales 
of last year.  Over 500 tickets were sold, with 80% of those being pre-sold.  
Ryan Costin was very happy, and Amy heard some resort workers say 
they had never seen the village so crowded. 

• Income was $10,863 (includes 57 in glass sales, and 570 in t-shirt sales), 
over 1,000 more than the projected income in the overall TDA budget 
(which was 9500) and expenses now total $10,007, which is almost 600 
under budget.  While not all invoices are in, this should leave the TDA 
$1300 over what Amy budgeted for the event. 

• Amy mentioned that it would be nice to do employee Christmas bonus’s 
out of the surplus because that was not included in the budget for the year.  
John worked very hard for the event, and the Chamber, who typically does 
the bonuses, may be unable to afford them this year. 

 
VIII. Other 

• Our State Representative 
o Has information packets for everyone, the magazine is 79 years old. 
o Bernie Mann is publisher,  
o 160,000 subscribers –  
o NC region travel summary, many of the subscribers say they would 

like to take a vacation to the High Country 
o #10 top selling magazine in Barnes & Noble – across the US 
o Best regional magazine for June Burgers issue last year 
o Launched NC Travel App – nearly 12000 downloads 
o Typically work 2 months out 
o Triangle, Triad, and then Charlotte are the big regional subscribers 
o Calder asked about the editorial calendar, they said it was included.  

There was also some discussion of their largest markets vs. Beech 
Mountains markets. 

• High Country Council of Governments 
o The HC Council of Governments would like the TDA to come up with 

3-5 of their goals for the upcoming years.  There was a short 
discussion.  Jim Brooks felt like it was putting heads in beds, others 
wanted to include promoting Mountain Biking and Outdoor 
Adventure.  Calder would like to see if we could still meet with them, 



because they tend to stay very Boone/Blowing Rock focused, and 
Beech Mountain needs a voice.  Amy would follow up. 

• Web hosting 
o We are currently experiencing problems (again) with our website and 

e-mail.  The e-mail was down, and then when the e-mail got fixed, the 
website went down.  Saul Corwine is shutting down Computer Works, 
and is out of town.  At this point, Amy doesn’t know exactly what we 
need to do to proceed, but, once she talks with Boomer, she will 
probably have to act on moving the website before the next TDA 
meeting.  She will keep the TDA informed.   

 
IX. Adjournment 

• Meeting was adjourned at 11:12am by Chair Calder Smoot. 
 
 
 
 
 
 
                    __________________________________ 
      Calder Smoot, Chair 
 
 

 


