






Beech Mountain Tourism Development Authority 
June 27, 2012 9:30am, Regular Meeting 

 
Town Hall Council Chambers 

 
MINUTES 

 
I. Call to Order 

• Meeting was called to order at 9:35am by Chair Calder Smoot.  The board 
would like to welcome new member Brian Barnes.  Gil Adams was not 
present.  Candi Catoe left at 10:45. 

 
II. Adoption of Agenda 

• Calder would like to add a section for the Gnarnia production manager to 
answer/ask questions.  Agenda was approved. 

 
III. Consideration of Minutes- 

• May 30 -  Regular Meeting 
• June 13 – Public Forum 
• Judy Decker made a motion to approve all minutes, including the Marketing 

Committee minutes from June 15th.  Calder Smoot seconded.  All were in 
favor.  Brian Barnes with-held his vote because he was not at any of the 
meetings. 

 
IV. Financial Report   

• Occupancy Tax/Budget to Date 
o This was the best April on record.  Judy said that it was her large 

Military groups paying.  She also had quite a few groups this 
upcoming weekend. 

• Invoice/Reimbursement Approvals  
o Blue Ridge Parkway Association Membership - $295, Lees McRae 

playbill ad - $275, office supplies from Staples, Blue Ridge 
Outdoors ad for June - $1000, Beer Fest Permit for the Chamber of 
Commerce - $55, Hiking Maps and Battle Invoice from Chamber – 
$31.44 and $11, Housekeeping invoice for June, Reimbursement to 
club for Battle of the Smokies – $866.95, Get Out Chattanooga for 
June Issue - $700, and invoice for services provided by Craig Distl 
- $2300. 

o Candi Catoe made a motion to approve all invoices and 
reimbursements.  Brian Barnes seconded.  All were in favor. 

o Beer Fest Insurance Contract – Amy wanted to present the 
insurance contract for the Beer Festival.  She found a company that 
will insure the fest for 323, and asked if she should add the TDA as 
additionally insured (contract is for Chamber), bringing the total to 
$343 (includes USA Cycling and BMR as additionally insured).  
Total is under the figure that was approved in February.  The board 



gave Amy permission to pursue, after she checks to see that the 
insurer is A rated (at the request of Brian) 

• 2012-2013 Budget Approval 
o Audit Figure/Approval – audit figure has increased to 1800, and 

the contract needs to be signed.  This figure has been updated in 
the proposed budget.  Calder made a motion to accept the contract 
for the audit.  Brian Barnes seconded.  All were in favor. 

o The updated budget reflects the addition of the ski brochure, and 
the removal of that 10,000 from reserve funds.  Brian Barnes asked 
if there was a minimum amount to be kept in reserves.  There is 
not, however, they used to try to keep one years’ operating budget 
in reserves.   

o Cindy Keller asked what the travel included, if that included the 
South Eastern Tourism Society Marketing College for Amy to 
attend.  It does not, the board chose not to include that, it just 
includes funds for travel to the 2013 Governor’s Conference in 
Wilmington, NC. 

o Brian asked about the chamber contract, Amy said it was included 
in miscellaneous revenue (5,000) and also asked if revenues came 
in over budget, if it could be used for marketing.  Calder said that 
the budget could be amended to include more projects. 

o Candi Catoe made a motion to approve the 2012-2013 Budget 
Ordinance.  Brian Barnes seconded.  All were in favor.  

• Updated Beer Fest Budget  
o Amy went through an overview of the beer fest working budget, 

which has been slightly reduced from the budget which was 
approved in February.  Several things have already been 
purchased, and reflect accurate costs.  She also presented a digital 
billboard contract for billboards around Boone.  She asked if it 
needed to be approved, but the board said since it was approved 
initially in February that it was fine. 

 
V. Chamber Report - John Troxler  

• Visitor Count: May 2012 – 227; May 2011 – 265 
o June 2012 to date – 270; June 2011 – 537 

• Events:  
o June 8-9 A Cool 5 Race – good attendance, good fundraiser, not 

quite as many participants as last year though. 
o Community Yard Sale June 16 – good weather, not as large as last 

year 
o Kids Fishing Derby June 23– over 50 kids in attendance, taken 

over by Rec Department 
 Fishing pier was dedicated to Charlie Burleson 

o Roasting of the Hog is coming up this weekend June 30th 
o Independence Day picnic July 4th at Rec Center 
o Gravity Nationals and Brews N Views July 20-22 



o July 21 – First street dance at 7pm 
o July 25th – BRC Walk for Wine, becoming very popular 

• Rack Cards have been delivered 
• Autumn at Oz – still working on contract, Calder asked if there was 

anything the TDA could do?  Judy said, not until they talk to Archie next 
month. 

• Chamber membership is coming up, they have decided to table efforts to 
open membership until the Annual Meeting. 

• Private Domain Registration – asked if this was necessary?  Will check 
with Boomer 

• Historical Society Calendar – have finished taking donations he believes 
 
VI. Marketing Report 

• Marketing Committee Minutes and Recommendations 
o Review of proposed budget numbers for contract advertising 

 There has been a slight change in the budget, with a reduction 
of 2600 from an increase in administration fees.  Craig would 
like the 11,000 figure for summer advertising to remain the 
same, with $5,000 being spent during the remainder of this 
summer, and $6,000 to be used next summer before July 1. 

o Discuss/plan marketing efforts for second half of summer and into fall: 
 Emerald Outback - Craig would like to see the TDA take out a 

second ad in Blue Ridge Outdoors for 1,000 (July), and we 
have creative to use for that already.  He would like to see one 
other print publication (yet to be determined, for around 1,000, 
and also one opportunity that Amy brought forward – a 
Summer Getaways Ad in the Atlanta Journal Constitution, 
which also includes an e-blast. 

o Mountain Biking National Championships 
 Gravity Nationals has a featured event listing on VisitNC.com, 

and is being advertised in Get Out Chattanooga, Blue Ridge 
Outdoors, and Carolina Mountain Life.  Talia got permission to 
put up banners in Boone for the event as well. 

o Fall color 
 Craig would like to see the remainder of 5,000 (approximately 

2,000-2,500) to promote that Beech is the First to Fall. 
o E-blast to emails we’ve captured 

 Amy explained that you need to be very careful about what e-
mail lists you use in constant contact, but thinks that she could 
tailor a newsletter for both the subscribers, loyalty card sign-
ups, and emerald outback signups. 

 Things the committee would like to see included: 
• Hiking for Wine, Mountain Biking Package, Brews N 

Views and Gravity Nationals, Guided Wine Hikes, 
Challenge Bike/Hikes through BRC, Movies under the 
starts, Family activities to enjoy 



 The committee would like to see the email go out to the Oz list 
as well, but Amy thinks they might be protective of sending 
anything out.  The best option might be to wait until they do 
their mass e-mailing, and see if we can tack on a paragraph 
about packages and other offerings during that time. 

o Discuss initial plans for winter 2012-2013 marketing efforts: 
 Advertising: online, print, TV, e-blasts, VisitNC.com 
 Craig would like to see the TDA pursue TV ads this year, 

because we already received one for free that previews 
Winterfest, and was told he would get one more commercial 
from the same person for $250 (or two for $250).  If not, he has 
spoken with Tim Cable who may be able to produce one for 
around $350.  Charter in the Tri-Cities for example, starts with 
packages as low as $500, and you can pick which stations you 
appear on. 

 He thinks the TDA should do the Atlanta Billboard again, as 
that is a great market. 

 We will continue to use specials on VisitNC through the 
Marketing Partnership. 

 Romantic Asheville has been a great place to advertise as well 
for $200 per month.  Judy would like to know if there is any 
way to track Romantic Asheville. 

 Amy also pointed out that the TDA had told Babette of CML 
that they would do a winter ad as well, which runs 455.00 

o Learn to ski month promotion 
 Craig says that Learn to Ski Month, which is in January, really 

needs to be advertised in December, and wonders if we could 
invite some “mom bloggers” to bring the family up for lessons.  
The effect is instant. 

 Candi wondered if there was a way to get involved through the 
Schools, Craig thinks this might be too difficult.  She then 
suggested advertising a “ski lesson vacation” as a package that 
could be “wrapped” and left under the tree.  Craig thinks this is 
more feasible. 

o Winter special again? 
 Did everyone think that the winter special was effective?  

Candi and Judy felt that it was, and think we could do the 
special again.  This was the $99 per person for two nights 
lodging and one day on the slopes, Sunday – Thursday. 

o  Sled & skate packages? 
 Craig wanted to know if the TDA would like to do a sled/skate 

special package this winter, which would include the use of a 
sled, and an ice skating session which includes skate rentals. 

o Details for upcoming Gravity Nationals media preview 



 Will occur the morning of June 28th, bringing in Media 
interested in learning more about this years’ Gravity Nationals, 
Beer Festival, and Plans for the future. 

o Website update 
 Boomer is about to purchase a new server, which the 

beechmtn.com site is slated to move to.  This should fix the 
still lingering slow issues in the business directory and 
elsewhere.  Otherwise, the website is performing very well. 

 
VII. TDA Coordinator Report - Amy Morrison  

• Hiking & Biking Packages - Still receiving many inquiries via phone and 
beechmtn.com contact.  Sold 8 packages already, which has already paid for 
the Tasting Passes purchased in May.  I just purchased 30 more passes; 
however they were $1 more, making the packages $13 instead of $12.  We 
still have 10 passes from the first purchase, so this should last through July. 

• Summer of 79 - Still have articles coming out, three this past week in Triad 
Golf, and Nooga.com, Nashville City Paper (online) 

o I have fielded 7 calls on the program, over double the inquiries from 
last year. 

• Bikes Brews N Views - Still working closely with Talia to coordinate Beer 
Festival – see working budget 

o 50 beers will be represented from over 20 different breweries 
o Posters, Hand Bills, Stickers and Coasters will be distributed by 

interns this week 
o We have already sold 10 tickets and we haven’t started advertising yet, 

last year we did not sell a single ticket until 9 days before the event. 
o Out of the advertising budget which was approved in February this is 

the breakdown of spending: 
 $100 – Rays Weather Enhanced Ads 
 $500 – Digital Billboards on 321, 421, and 105 in and around 

Boone 
 $500 – Get Out Chattanooga 
 $100 – Facebook Ad’s 
 $200-$300 – Radio Advertising 
 Free through Partnership ($200 value) – Featured Event on 

Visit NC 
• Analytics – sent those to everyone, website is still performing well. 
• Social Media Update 

o New Newsletter Sign-ups – 18 in April, up to 85 in total this spring 
and late winter 

o Summer Newsletter (and very similar Loyalty Card Newsletter) should 
be prepared and ready to mail out by the end of this week.  
Distribution will be near 300. 

o Facebook stats – almost 1400 friends to date.  Steadily increasing 
reach. 

 



VIII. Other 
• Request – Our State Representative 

o An our state rep would like to come make a presentation at our next 
TDA board meeting.  Everyone was ok with that.  Amy will let her 
know. 

• Club Brochure Photography Approval 
o Brian Barnes would like to get permission to use a few photos that 

were taken/paid for by the TDA in a new brochure for prospective 
members.  Calder thinks that should be fine, but would like them to get 
permission any time they would like to use them for something other 
than this brochure.  Calder made a motion to approve.  Judy Decker 
seconded.  All were in favor.  Brian Barnes abstained from voting due 
to a conflict of interest. 

• Gnarnia Representative  
o Bowie asked how bookings were going.  Everyone thinks fairly well, 

Calder is getting full.  Bowie asked if anybody was full.  They can list 
the lodging at capacity on the web, are there any properties still 
available?  Any more time share/ condo properties?  Judy still has 
plenty of availability.  No one said they were full. 

o Elder Buses will run ski route, and there are other opportunities.  There 
will hopefully be taxi/stand service, especially in the later hours.  It 
will also be advertised online.   

o Are there any taxes with RV’s?  What happens if they are over 
capacity in a property, there is no camping at this point?  Bowie wants 
people to understand that while there is a reason to be polite, it also 
needs to be avoided (over capacity).  Calder thinks that it is the 
vacation rental company’s responsibility to let people know the policy.  
This is the same policy for Ski Season.  A few people made some 
suggestions of campgrounds.  Brian wanted to ask about the camping.  
Ordinances do not apply to ski resort.  But, Brian thinks that they 
should pay occupancy tax, if they could apply that. 

o Sold well over 1000 tickets to date     
o Calder asked if everything logistically was going well with the Town, 

Bowie felt so. 
 

IX. Adjournment 
• Meeting was adjourned at 10:54 by Chair Calder Smoot 

 
 
 
 
 
      ________________________________ 
       Calder Smoot, Chair 
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