
Beech Mountain Tourism Development Authority 
December 19, 2012 9:30am, Regular Meeting 

 
Town Hall Council Chambers 

 
MINUTES 

 
I. Call to Order – meeting was called to order by Chair Calder Smoot at 9:30am.  

Judy Decker was absent due to sickness. 
 

II. Adoption of Agenda – Brian Barnes would like to add Sledding Hill Signage 
under other, Calder Smoot would like to add discussion of Ray Costin memorial. 

 
III. Consideration of Minutes- 

• November 28 – Regular Meeting – Brian Barnes asked that Amy add an h to 
month under marketing report.  Brian motioned approval pending the change.  
Candi Catoe seconded.  All were in favor. 

 
IV. Financial Report   

• Occupancy Tax/Budget to Date – we do not have the final numbers for 
November yet, Calder asked Amy to send those out upon receipt. 

• Invoice Approvals (reflects additions not on the original agenda**) 
• BMR Invoice for Weather.com - $2,500 
• Carolina Mountain Life Winter Issue - $445.50 
• High Country Marketing Partnership Installment - $1958 
• Amy Morrison Reimbursements 

o Gas - $39.56 
o DigTriad - $1349.46 

• Craig Distl PR/Marketing- $3,409.58 – includes contract and airfare 
• Jackalope’s View - $420.86 
• **Amy added 1209.58 to Craig Distl’s total, and gave the Jackalope’s 

View invoice to Nancy after the agenda was made. 
 

V. Chamber Report - John Troxler  
• 52 business members, 23 individuals 
• Chamber/TDA contract – Dec 31 is end date.  That will end the compensation 

to TDA for one day that John has worked for chamber. 
• There is still an emphasis on working together and the coordination of the 

visitor center even though the TDA will not be paying a chamber employee 
any more. 

• Sledding hill is getting lots of calls, should be up and running for Christmas 
week. 

• The Chamber has started a bylaw review committee, has been since 2001 
since the bylaws were reviewed and changed. Tim Fox, Bernie Knepka, Jim 



Brooks and Brian Barnes are on the committee.  They are looking at some 
changes, and also to clean things up that are not necessary. 

• John thinks the ambassador program will be very good for the mountain, 
similar to mountain hosts that the Ski Resort has. 

• Calder asked about the radio, and who would take that over.  Amy has done it 
in the past, and the new chamber employee may want to take that over in the 
summer when it is mostly chamber event information. 

 
VI. Marketing Report 

• Update on Ad Schedule – Amy typed up the Winter ad placements into a 
budget format to see what we have done and what has yet to be placed.  There 
are still funds that were not allocated if something did come up this Winter. 

• High Country 365 Proposal – Charles Bateman sent the High Country 365 
proposal to the board for review.  Craig felt that we should see if he’ll take 
$200 since it included December, which is almost over.  Calder made a 
motion to approve the proposal if they would do it for $200.  Candi Catoe 
seconded.  All were in favor. 

 
VII. TDA Coordinator Report - Amy Morrison  

• New Elevate Yourself Brochure is completed and should be out this week or 
next 

• New Sledding Hill Rack Card is also out 
• Winter Newsletter was distributed November 28th, it has been opened by 158 

people (57% open rate, Industry average is 19.6%) 
• 12 new newsletter sign-ups in December 
• NC Division of Tourism Media Tour was here this past weekend.  I met them 

for dinner on Saturday at Jackalope’s View.  They seemed to enjoy their time 
here.  Craig did a great job at the last dinner, complete with a NC wine tasting. 

• Office Printer and Computer – Amy presented quotes for a possible new 
printer and also a new laptop.  The board seemed pleased with the Brother 
laser jet printer, event though it is slightly above the $300 budget under office 
supplies (Amy feels certain they will be under budget on supplies this year).  
The hp laptop however, many felt might not be the best quality.  Brian 
suggested that Amy speak with Nate from Nordic PC.   

• Quote for light sensors in bathroom - $150-$200 – the TDA board felt that if 
this would save energy, it is a small price to pay.   

• Social Media/Website Update –  
o see handout, 2,666 fans to date on facebook 
o google analytics are performing well, still slow compared to last year 

though. 
• Now on Pinterest – BeechMountainNC – 18 followers 
• Twitter Followers – 228  

 
 

VIII. Other 
• Learn to Ski Month January –  



o $45 Ski Resort Package: Weekday lift ticket, equipment rental, helmet, 
and beginner ski lesson 

o 101 ski month: Craig would like to promote Skiing 101 as a package 
that includes the Ski resort learn to ski package and one nights lodging 
(per person).  

o Media tour for Mom Bloggers – tour will be coming January 4-6.  
Itinerary will be settled next week in a media tour meeting with Craig.  
10 have already signed up, with a few on a waiting list. 

• New TDA assistant job description & hiring committee 
o Amy has created the announcement to go in the papers for the TDA 

assistant.  After meeting with representatives from the Chamber, it 
seemed that hiring two part time people to fill Johns duties would be 
the most appropriate usage of funds and expertise.  Amy things an 
assistant could start at $10/hour for an average of 24 hours per week.  
Quoted for $12,480.  This should leave funds for an intern, which 
Amy believes she has lined up. 

o Form interview committee that will be required to screen applicants 
and make a hiring decision before the next meeting in order to cover 
the visitor center during the busy month of January.  Calder requested 
that Brian be the chair of that committee, which Brian would be happy 
to do.   Perhaps 3pm, Monday 7th or 8th.  Candi Catoe, Brian Barnes, 
and Tim Fox will be on the committee.  Amy will assist with the 
process and also be present for the interviews. 

o Ask Bri if there might be a rec center employee to work Sundays or 
help in the interim period?  Randy said that they are short as it is. 

• Intern Job Announcement 
o Amy has prepared an intern job announcement as well.  After speaking 

with Randy, they have used interns on a contract basis.  This does not 
go through payroll.  Amy things an amount of $2900, which would be 
minimum wage for 400 hours, would be appropriate (since any intern 
will be driving probably 40 minutes).   Brian Barnes made a motion to 
approve placing the job announcement at the rate of 2900 for 400 
hours.  Candi Catoe seconded.  All were in favor. 

• Gil Adams is going to be leaving the TDA board after December 31st 
o Town Council is waiting on appointment.  If anyone from the board 

would like to, email ideas, and perhaps request a particular person 
from town council in the next coming weeks. 

• Sledding Hill Signage – Brian Barnes would like to suppor or recommend 
some directional signage facing away from traffic, to the people using the hill 
about the other things that Beech Mountain has – the Ski Resort especially –
They could limit the off-site signage to that area to promote the other 
businesses on the Mountain.  Perhaps we need to create a memo to town and 
chamber about encouraging signage on sled hill for purchase by business 
members on Beech, as well as promotions on sled hill – include signage, 
announcements, and banners.  Brian Barnes would like to motion that we 
recommend that the Town allow off-site signage at the sledding hill.   



o John suggested getting more input from sled hill attendees.  They can 
recite something in the meantime.   

• Ray Costin Memorial – Calder thinks it might be appropriate to name 
something after Ray Costin in the Town, perhaps even the lake next to Ski 
Resort property. 

o Send the town our approval for a Costin memorial?  Candi would like 
to motion to ask the town to create a memorial.  Gil Adams seconded.  
All were in favor. 

 
IX. Adjournment – Calder Smoot adjourned the meeting at 11am. 
 
 
 
 
 
 
 
 
     ______________________________ 
      Calder Smoot, Chair 
 

 


