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Town Hall Council Chambers 

 
MINUTES 

 
 

I. Call to Order 
• Meeting was called to order by Chairperson Calder Smoot at 9:32am.  All 

members were present. 
 

II. Adoption of Agenda 
• Calder Smoot approved the agenda after moving Sue Freeman to the front 

of the agenda. 
 
III. Consideration of Minutes- January 25, 2012 -  Regular Meeting 

• Fred Barth made a motion to approve the December minutes.  Candi Catoe 
seconded.  All were in favor. 

 
IV. Financial Report –  

• Occupancy Tax/Budget to Date – numbers are down, the lowest on record.  
There was some discussion about the $99 special, and the calls that have still 
been coming in.  Some have gotten more calls than others. 
• Budget Amendment – the new contract between the town and the TDA 

began January 1st, making Amy and John town employees.  This causes 
the contract between the Chamber to cease.  Funds will be transferred 
from the Chamber contract line-item to the town contract and other office 
expenses.  Calder asked for a motion to vote to end the contract with the 
chamber and commence the new town contract.  Fred Barth motioned.  
Candi Catoe seconded.  All were in favor. 

• Chamber Contract – John Troxler said that the Chamber had agreed to pay 
the TDA an amount of $1000 to offset the hours that John may work on 
Chamber work for the first quarter of 2012, when Chamber work is not 
very heavy.  The TDA board will vote to approve this contract when the 
Chamber drafts and presents the contract at the February TDA meeting. 

o Fred Barth asked who paid the rent on the building.  Calder Smoot 
said that the TDA paid the rent, but most of the equipment 
belonged to the Chamber. 

• Transfer of Funds – to cover Winter Marketing efforts before tax revenue 
comes in; the TDA needs to transfer $5,000 from savings to the operating 
budget.  Candi Catoe motioned that the TDA transfer funds.  Gil Adams 
seconded. 

• Invoice Approvals – Patty Gil, Romantic Asheville, Chamber 
o Invoices included Patty Gils design work for the Banner Ads and 

Billboards 654.23, Romantic Asheville Marketing Efforts totaling 



$400, and a Chamber Invoice for TDA hours in December totaling 
413.38. 

o Calder had additional Checks to be signed for approval, including 
webhosting and the third installment from Big Boom Design on the 
website, Insurance from Fortner, and Constant Contact for 
newsletters for $96.00. 

o Reimbursement Approval – TDA Coordinator  
 Amy Morrison had reimbursement requests for Media 

Goody Bags totaling 77.52, gas to the High Country Host 
meetings totaling 17.63, and Governor’s conference 
registration totaling $399. 

• Calder Smoot asked for a motion to approve all invoices and checks.  
Candi Catoe made a motion.  Fred Barth seconded.  All were in favor. 

 
V. Chamber Report - John Troxler  

• December saw 505 visits, down from over 800 the previous year, and 
January has only seen 325 visits, also down significantly from last year. 

• The Bonfire and Hayride on December 28th saw great attendance, despite 
sub-freezing temperatures.  They estimated about 250-300 people took the 
hayride, also enjoying hot cocoa and cider. 

• The sledding hill has also seen good attendance, but it has been closed this 
week due to the warm weather and rain.  They hope to reopen this 
weekend, despite when the cold weather arrives. 

• The fireworks for the Pig Roast are once again an issue, as the town said 
they do not have it in this year’s budget to cover the cost of those.  
Without the fireworks, it is not as nearly as successful.  He just wanted to 
throw that on the table. 

 
VI. Marketing Report 

• BeechMtn.com Banner Ad Pricing Structure 
•  Amy has had requests to place banner ads on the website, and did a little 

research on past banner ads.  She was unable to find out if anyone had a 
contract, or if there was a time period stipulated for the last banner ads.  
Everyone agreed that since they have now run more than a year, they 
should have new contracts.  After short discussion, it was decided that 
banner ads should be on all of the subcategories pages (just not the 
homepage), and that they should rotate for one year, for $400.  Jim Brooks 
asked if anyone was allowed to purchase a banner ad (such as the 
individual homes).  Everyone thinks that only Inns with more than 10 
rooms should be allowed to advertise, and that only the Vacation Rental 
companies should be allowed to advertise. 

• Fred Barth interjected that some vacation rental companies that are 
on Beech Mountain rent the majority of their homes off of Beech 
Mountain, which does not collect occupancy, tax, and should 
therefore not be allowed to advertise.  Jim Brooks mentioned that 
he might actually pay taxes on his house outside of the limits, and 



that this has always been an issue, which was why the Chamber 
website was put in place.  Others felt that if the Vacation Rental 
company business was located in the Town of Beech Mountain, 
that they should get a listing.  However, there are rental companies 
outside of the town limits that rent the majority of their homes 
within the town limits. 

• How does the TDA work the peripheral houses? 
• Fred also mentioned that there are businesses that are not using 

their legal name when advertising.  This brought up the subject of 
whether business licenses should be required to do rentals on 
Beech Mountain.  However, Cindy Keller mentioned that the 
Town had pursued this, but the State legislature does not allow that 
requirement.  Perhaps the TDA could require that all rentals have 
signed copies of the NC Vacation Rental Act on file to have a 
listing on the TDA website.  The problem that some have 
encountered is that the Rent By Owners are getting more than their 
fair share of referrals from the TDA website, without doing much 
work, which leads to problems like driveways not being scraped, 
etc.  Maybe there could be a distinction between “certified rental 
companies” and the rent by owners, based on service level. 

• Calder Smoot said he would talk to Randy Feierabend about the 
legality issues. 

• Website listings 
• Lodging – Should all of the Rent by Owners be allowed on the 

website?  This was covered in the previous topic, and will be 
looked at.  Most feel that RBO rentals should not be allowed to be 
a featured listing or have banner ads, but they should have a brief 
listing on the website, while those contributing more occupancy 
tax should get a picture, website, phone number, and short 
description. 

• Analytics/Winter Ad Campaign Update 
• Because Judy and other members of the Board had time 

constraints, and the meeting had lasted two hours already, Amy 
asked the board to go over the Analytics, Winter Ad Report, 
Atlanta Geographic hits, Facebook Ads, and Winter Media Tour 
stories on their own time. 

 
VII. TDA Coordinator Report - Amy Morrison  

• HCH Media Tour – the HCH media tour was here the weekend of the 7-8th 
and we have had at least one story written already that included Beech 
Mountain. 

• 2012 Rack Card – Amy has finished designing a rack card that the chamber 
would like to get printed as soon as possible for fulfillment.  Calder asked 
Amy to check with everyone on the dates.  She said that the only people 
involved were the Rec Center and the Ski Resort, and all other individual 
concerts has been summed up by saying “summer concerts” and listing a web 



address in order to save space and make the card more legible.  Amy also 
mentioned that the back now has an image because Calder had asked to 
produce something that would be used for the sole purpose of placing on 
fridges and other places.  John had negotiated a price of $.26 per card with full 
front and back color.  Calder asked them to get a price on just one side.  They 
hope to go to print within the next coming week/two.  The Chamber of 
Commerce may be able to purchase the first 1000 if the TDA could purchase 
more. 

• Channel 2 – Amy has been working with James Scott and James True to get 
more photos and video on Channel 2. 

• Business Cards/Letterheads – The current business cards have Chamber of 
Commerce on them, and Amy wanted to know if the board would like some 
purchased that do not have the Chamber.  They agreed, and Amy said she 
would have prices at the next TDA meeting. 

 
VIII. Other 

• Sue Freeman, Avery County Chamber 
o Sue Freeman from the Avery Chamber first wanted to invite everyone 

to the Avery open house this Thursday, January 27th from 4:30-7pm.  
o She then overviewed the marketing initiatives of the Avery Chamber 

in the past year and in the upcoming year.  This includes placing 
brochures in NC Airports, print media, and the democratic national 
convention. 

o She proposed that the Beech Mountain TDA help support the Avery 
marketing initiatives by contributing 2500.  Judy Decker asked who 
else was requested to pay, as this is a large portion of the 9700 budget.  
Sue mentioned that there are 3 TDA’s. 

o Calder told Sue they would vote on this at the next TDA meeting. 
• Banner Elk Billboard – Talia Freeman wanted to know if the TDA would be 

willing to take over the billboard in the month of April, because Ski Season is 
over.  Amy wasn’t sure if she wanted the TDA to take over 7 months of the 
billboard instead of 6 or just switch months.  Calder felt like she probably 
wanted to TDA to cover another month, but the TDA would like to keep the 
50/50 split on the billboard, but would be willing to switch months next year. 

 
IX. Adjournment 

• Meeting was adjourned at 11:45am by chairperson Calder Smoot 
 
 
 
 
            
    _________________________________ 

Calder Smoot, Chairperson 
 


