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MINUTES 
BEECH MOUNTAIN TOWN COUNCIL 

Regular Meeting – April 13, 2010 
 
I. CALL TO ORDER  
 
Mayor Rick Owen called the regular meeting of the Beech Mountain Town Council to order  
at 2:03 p.m. in the Town Hall Council Chambers.  Other Council Members present were Paul 
Piquet, Rick Miller, Alan Holcombe and Cindy Keller.  Also present were Town Manager Randy 
Feierabend, Town Attorney David Paletta, Town Clerk Jennifer Broderick, Director of Utilities 
Robert Heaton, Public Works Director Riley Hatch, Recreation Director Eric Jelinski and Kathy 
Brown from Bryce Holders Accounting Firm.  There were a number of interested parties in the 
audience. 
 
II. Invocation – Mayor Owen indicated that Charlie Burleson was not present to proceed with 
the invocation and the meeting proceeded without. 
 
III. Pledge of Allegiance – All present joined in the Pledge of Allegiance to the flag. 
 
IV. Adoption of Agenda – Mayor Owen pointed out to Council that they were looking at an 
amended agenda.  Items ‘e’ and ‘f’ had been added under Section VII New Business.  In addition to 
these changes Manager Feierabend also requested that Council place the acknowledgement of the 
swearing in of the Town’s new Tax Administrator and Town Clerk on the agenda.  Mayor Owen 
placed this line item under Section XI Other Business.  With no further changes Mayor Owen 
surmised that the amended agenda would stand as presented.     
 
V. Approval of the Minutes – March 16, 2010 – Mayor Owen asked Council if there were any 
adjustments that needed to be made to the March 

 

 minutes.  Vice Mayor Piquet stated that under 
Section VIII Board of Adjustment Alternate; the new alternates name was Mike Chase and not Bob 
Chase.  In addition the new alternate was not the fourth alternate to the Board of Adjustment but the 
third alternate.  The corrections were so noted and accepted by Council.  With these changes in 
place Council proceeded to approve the minutes from the March 16, 2010 meeting with Vice Mayor 
Piquet making the motion to approve and Councilman Holcombe seconding the motion.  The 
consensus of Council was unanimous.         

VI. Public Comment – James True of 127 Beechwood Lane requested that Council provide 
public Wi-Fi in the Town Hall building, particularly in the Council Chamber room.  Mr. True 
pointed out that this service would be opportunistic for people trying to conduct business 
transactions on the mountain.  Mr. True further stated that there would only be a start up cost of 
$50.00 that the Town would be required to pay and that the network that would be available to the 
public would be a safe and secure network separate from the Town’s internal network.  Manager 
Feierabend stated that the Town was already looking into accomplishing this with hopes that it 
would be taken care of before the end of the fiscal year.  Mr. True ventured on to another topic, 
promoting “Dinner with a Vulture”; which was to take place at Buckeye Recreation Center on July 

  

 
at 5:00 p.m.  The event is a fundraising event for Genesis Wildlife.  The cost of this event is yet to 
be determined.    
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VII. New Business –  
 

a. 111 Spruce Hollow Road Building Utility Fees - Cantrell – Mayor Owen opened the 
floor for Manager Feierabend to provide Council with an overview.  Manager 
Feierabend first stated that Robert Cantrell, the owner of 111 Spruce Hollow Road, was 
in attendance in the audience.  The situation at hand was that this home had been issued 
a certificate of occupancy November 21, 2006.  Since the issuance of this certificate Mr. 
Cantrell had not set up a utility account nor had he paid any money towards his utility 
services.  Upon discovery of this situation initial contact was made with Mr. Cantrell via 
a certified letter sent by the Town’s Utility Director, Robert Heaton, stating that Mr. 
Cantrell owed back-pay for three years of service in the amount of $2,133.42. 
In rebuttal of this situation Mr. Cantrell stated that he was under the impression through 
conversation with the previous building inspector, Keith Cook, that he would not be 
billed for any utility services until the home sold.  Manager Feierabend also stated that 
Mr. Cantrell acknowledged that he had been renting this home for a year and a half to 
two years during this time frame that he was not paying utilities. 
 
Upon receiving the Town’s certified letter demanding that he pay back the utility 
services for this property Mr. Cantrell brought to Manager Feierabend’s attention 
another situation, between himself and the Town, in which he felt that he had been 
overcharged in permit fees in the amount of $2,500.  The service address of this property 
is 102 Upper Snowbird.  Mr. Cantrell does not believe that he owed the additional 
permit fee of $2,500, which the Town staff indicates was charged because there was a 
transfer of contractor form filled out in the Building Officers file.  Manger Feierabend 
stated to Council that Mr. Cantrell was basically asking for a wash.   
 
Mayor Owen recommended Council proceed with making a decision in this matter by 
treating each issue individually.  For one, Mayor Owen stated, the water bill is 
considered due.  There have already been several other incidents where the Town has 
gone back three years to collect on utilities.  Councilwoman Keller wondered why this 
home had gone unnoticed for so long by the people out reading the meters.  Councilman 
Miller interjected that the meters were not read until a certificate of occupancy was 
issued for a home.  At the time that the certificate of occupancy is issued a utility 
application is supposed to be filled out.  Councilman Miller further stated that he does 
know for a fact that the home had been rented because some friends of his had come up 
and stayed in this particular home this past winter.   
Mayor Owen stated that staff has taken care of the collection portion of the process so 
there was no need for Council to make a motion on the billing portion of the issue for 
111 Spruce Hollow Road. 
 
Councilwoman Keller questioned the amount of the bill noting that the January portion 
of the 2007 bill reflected the billing period of September 15, 2006 through December 15, 
2006 but yet Mr. Cantrell was only issued a certificate of occupancy on November 21, 
2006.  This issue was noted by staff and set to be corrected so that Mr. Cantrell would 
only be charged a prorated portion of the  quarter billing for 2006.  Mayor Owen stated 
that Mr. Cantrell would still owe for the  quarter utility billing for 2010 this year in 
addition to the other past due balance.   
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Moving on to the building permit portion of the issue Manager Feierabend assured 
Councilman Holcombe that there was a paper trail for all of the money that Mr. Cantrell 
claimed he had paid the town in permit fees for the service address of 102 Upper 
Snowbird.  Vice Mayor Piquet stated that the numbers for the square footage appeared 
to jump all over the place.  Mayor Owen stated that the Town’s records would hopefully 
clear up this matter.  Mayor Owen further stated that the information that Council was 
looking at was written by Mr. Cantrell and was his recollection of the chain of events 
that took place.  With the discrepancy of the square footage in mind, some paperwork 
indicating 5,800 sq. ft. and other paperwork showing 3,200 sq. ft.; Councilman 
Holcombe moved that the building inspector determine the square footage of 102 Upper 
Snowbird by physical measurement and that staff determine what, if any building permit 
was charged.  If there was an overcharge Councilman Holcombe further motioned that 
this amount be credited to Mr. Cantrell as a reduction to his water bill for the other 
property.  This line item would be brought back for Councils review during their May 

  

 
regular Council meeting.  Councilman Miller seconded this motion and it passed 
unanimously.     

b. Audit Report – Bryce Holder – Kathy Brown, a representative from Bryce Holder’s 
office, was sent to review the Town’s audit report with Council.  Mrs. Brown 
recommended that Council read the first eleven pages of the Management’s Discussion 
and Analysis because it provides a breakdown of the whole budget proposal, showing 
what the Town has done and what the Town believes is going to be happening this year.  
Mrs. Brown revealed that the fund balance did increase by $235,000.  This was a result 
in expenses being lower than budgeted.  Mrs. Brown added that the 2009 Tax revenue 
went down.  The auditors were unable to do a comparison with other Town’s tax 
collection performances because the State Treasurer’s website did not yet have that 
information available.  Councilwoman Keller clarified that the tax revenue went down, 
not the tax rate.  Mrs. Brown confirmed this stating that the tax revenue had dropped to 
92.41%.  Manager Feierabend interjected that the auditors had derived their figure based 
on collection activity up to June 30, 2009 and that since that date collection activity had 
driven that percentage up to 96.6%; which the Town had budgeted at 96%.  On a side 
note Councilwoman Keller requested that the staff generate a quarterly financial 
statement for Council.  Councilman Holcombe concurred that he too wished to have a 
quarterly financial statement made available as well.  Councilwoman Keller also 
requested that the Financial Audit Report be posted on the Town’s website for the public 
to review.  Mrs. Brown stated that she would take care of getting the Town a PDF file of 
the Town’s audit report.  Mayor Owen inquired if there were any further questions for 
Mrs. Brown, there being none Mayor Owen thanked Mrs. Brown for attending the 
meeting.     
 

c. Recreation Department Summer Programs & Projects Presentation – Eric Jelenski, 
the Town’s Parks and Recreation Director, submitted handouts to Council that correlated 
with his presentation.  Mr. Jelenski provided to Council a synopsis of the Recreation 
Department’s entire summer program.  Some points of interest are as follows; the 2010 
Spring and Summer Program Guide is out and available in hard copy as well as on the 
Town’s website; summer group hikes will also include hikes off the mountain as well as 
those on the mountain; “Biggest Loser 2” program; fitness classes; mountain bike rides 
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as well as road bike rides; four weeks of summer day camp including a “Teen Volunteer 
Adventure Core” set up to assist with trail work and repair work; Summer Speaker 
Series; A Cool 5 (which as a side note Mr. Jelenski pointed out was doing really well 
with donations); a community health fair; National Trail Running Day; overnight 
camping trip on Eagle Nest’s property; Big Truck Day; Fourth of July picnic; Murder 
Mystery Dinner; Movies Under the Star’s (Mr. Jelenski noted that the location had 
changed to the Town’s sledding hill) and B.J.’s Dog Show. 
In addition to these activities Mr. Jelenski explained to Council that the Recreation 
Department is lending support to other up and coming events.  One of those events is 
being done by Andrew Stackhouse, who will be doing a Beech Mountain Time Trial on 
Friday, May 

 

.  This event will start at the recreation center and finish at Fred’s General 
Store.  Mr. Jelenski also stated that the Recreation Department was working with Rory 
Ellington, of the Beech  Mountain Club, who is bringing in the Xterra Trail Race.  This 
race will take place in the West Bowl.  Mr. Jelenski mentioned that there is a possibility 
of getting the North Carolina Championship in the future.   

Pete Chamberlin, a resident of 113 Christie Way, stated that Ski Beech planned on being 
open June, July and August for bike riding.  Mr. Jelenski advised Mr. Chamberlin that 
he had met with Ryan Costin with Ski Beech regarding their proposed opening and had 
been informed by Mr. Costin that Ski Beech was still in the planning stages.  In 
conjunction with this Mr. Jelinski also informed Council that Daniel Scagnelli, the 
Town’s Fitness and Wellness Coordinator, had put together the Beech Mountain Bike 
Club.  One of the things the Beech Mountain Bike Club and the Recreation Department 
were trying to accomplish was the re-creation of mountain biking trails on Emerald 
Mountain and Emerald Outback. 
   
Mr. Jelenski continued with his presentation to Council moving on to the topic of the 
Town’s Parks and Trails.  There were three areas that the Recreation Department was 
focusing on; parks and open spaces (including Town Hall), trails and forthcoming 
projects.  Mr. Jelenski provided the Recreation’s agenda and timeline for this upcoming 
summer which would insure that the Town was looking sharp at all times.  One point of 
interest with forthcoming outdoor projects was the beautification of the Town’s Trail 
Heads.  Mr. Jelenski wanted his department to focus on planting shrubbery, flowers, 
providing seats as well as updating the trail signs to spruce up the appearance of the 
Town’s Trail Heads.  In conjunction with this beautification process the Town is running 
Volunteer Trail Work Days.  The next upcoming date for this event to take place was 
Thursday, April 
 

, with anyone interested meeting at the Recreation Center at 8:30 a.m. 

In addition to the Recreation Departments summer programs Mr. Jelenski provided 
Council with an update on the parking lot on Buckeye Creek Road which was being 
created to add additional access to Buckeye Lake.  Mr. Jelenski stated that the project 
was 85% complete.   
 
At the end of Mr. Jelenski’s presentation Councilwoman Keller inquired if Mr. Jelenski 
has thought about working with any of the businesses off the mountain to provide bike 
rentals on the mountain.  Mr. Jelenski stated that this would be a good idea to look into.  
Robert Cantrell, a member in the audience, stated that the trails on Emerald Mountain 
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were very advanced as well as beautiful and that they could be potentially reconstructed 
into hiking trails.   
Councilman Miller inquired about the repair of the roof at the picnic shelter.  Manager 
Feierabend indicated that the Town’s Inspector, Stan Hanna, has received two estimates 
for the job and that the Town was currently waiting on the third estimate.  Once the third 
estimate is in hand the Town will give it to the insurance company and they will then 
render the Town a check to move forward with this project. 

 
d. Public Works Department Summer Projects Presentation – Riley Hatch, Public Works 

Director, began his summer project presentation stating that Vulcan had the low bid for 
gravel, otherwise known as tailgate spread, with a price of $16.25 a ton.  Mr. Hatch 
provided each member of Council with a color schematic map of Beech Mountain 
detailing the roads on the mountain and also color coding the roads that were to receive 
gravel as part of the departments 2010 Gravel Surfacing Project for Stabilization.  This 
project is scheduled to begin next week.  Mr. Hatch stated that since the bid price was so 
low there will be additional roads that will be added to the map for stabilization.  Mr. 
Hatch reported that the grader had already been out working on the roads that were not 
scheduled for stabilization this year as well as cleaning out the Town’s ditch lines.  In 
addition the broom has been running as well trying to clean off the asphalt roads from 
the chat that built up during the winter months.  The goal of the Public Works 
Department is to have this completely taken care of before the heavy traffic gets back up 
on the mountain.   
 
Mr. Hatch stated that Sanitation Crews were assisting with clean up by picking up 
garbage left by renters, and cleaning up the Recycling Center.  The Fire Department has 
already been to the Recycling Center to spray down this area.  Also, the sanitation 
workers will be walking the Beech Mountain Parkway and picking up any litter 
alongside the road.  This pick up of litter along the Parkway would be taking place 
shortly.  
 
Mr. Hatch went on to explain that the Right of Way crew has been out in the field 
clearing out the trees that broke from ice with the FEMA money that the Town was 
awarded.  Mr. Hatch also informed Council that Mountain Electric’s subcontractor’s, 
Asplundh, that were taking care of tree trimming would be back on the mountain to 
begin work on the first or second week of May.  Mr. Hatch noted that he had already 
submitted a request that Asplundh meet with himself and the Town’s manager to map 
out where and when they will be working in order to make this information readily 
available to the public.   
 
Mr. Hatch then began discussing the upcoming paving project.  Moretz Paving is 
planning on beginning the project on May .  Mr. Hatch stated that the areas to be paved 
are as follows; two sections on St. Andrews; top portion of Grassy Gap to just past Divot 
Drive; bottom section coming up Pine Ridge side; and Skiloft from intersection of 
Winter Road all the way to the top of Skiloft.  Councilman Holcombe requested that the 
information on the trimmings as well as the paving be made available to the public 
through the Town’s website as well as inquiring about the road striping.  Mr. Hatch 
stated that he was lining the striping up for June.  Manager Feierabend concurred that 
this needed to be put off as long as possible so that it would last into the fall.  
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Councilman Holcombe just wanted to make sure that the public would be made aware of 
all of these projects so that they wouldn’t think that the Town had forgotten about them.   
 
Councilwoman Keller inquired about what portions of the Beech Mountain Parkway 
were to be picked up, specifically regarding the portion of the Parkway that comes up 
the mountain.  Mr. Hatch advised Councilwoman Keller that this particular portion of 
the Beech Mountain Parkway was maintained by the North Carolina Division of 
Transportation and not within Town limits.  Manager Feierabend stated that he knew of 
an individual that could be hired for $8.00 an hour to go up and down that portion of the 
Parkway to pick up the litter alongside the road.  Manager Feierabend and 
Councilwoman Keller both indicated that they would be willing to donate monies out of 
their own pocket to accomplish this project.  Councilman Miller stated that prisoners 
used to take care of picking up the litter along the Parkway coming up the mountain and 
recommended that staff look into this option.  Councilwoman Keller wanted to be 
assured that the sanitation workers were not simply cleaning up the Recycling Center 
but also the wooded area that surrounds it.  Mr. Hatch stated they were.   
 
Councilman Miller wanted to know exactly how many of the utility cuts in the asphalt 
were going to be taken care of by Moretz Paving.  Mr. Hatch responded that whatever 
Moretz Paving did not get finished his department would take care of in house and that 
all of the cuts would receive asphalt.  Mr. Hatch stated that his budget had allotted him 
with $180,000 to go towards paving.  The bid on the paving was around $177,000.  As 
for the gravel his department had been budgeted for $147,500.  Mayor Owen asked 
Council if there were any further questions, with there being none Mayor Owen thanked 
Mr. Hatch.     
 

e. Resolution for Approving Water Shortage Response Plan – Utility Director, Robert 
Heaton, explained to Council that the Town was required by the State to submit a water 
shortage plan.  The Town already had a plan in place.  The State had required the Town 
to update The Town’s current plan into their format.  The plan consists of voluntary and 
mandatory conservation requirements as well as penalties that go along with them.  Mr. 
Heaton recommended that Council accept the plan, stating that his department could not 
be compliant until Council accepted the plan.  Mr. Heaton did advise Council that there 
was one variance from the Town’s original plan and this new plan that pertained to one 
of the triggers.  Mr. Heaton explained that triggers were set by spillway level and that 
there was a 23’ difference between the two.  Councilman Miller motioned to approve.   
Councilman Holcombe seconded the motion and it passed unanimously.    

 
f. Resolution Supporting Local Control of Local ABC Boards and Opposing Forced 

Mergers of Local ABC Board – Manager Feierabend stated that he and Mayor Owen 
had attended the High Country Municipal Association meeting.  Manager Feierabend 
indicated that Governor Perdue is currently in the process of proposing that all of the 
State ABC stores be closed and privatized.  The reason Governor Perdue is supporting 
this movement is because it would translate into sales tax dollars for the State.  North 
Carolina is fifth in profits in the sale of alcohol regarding proficiency.  Manager 
Feierabend recommended that Council pass this resolution to support continuing with 
the State maintained ABC stores and not privatizing.  Mayor Owen stated that States 
that have it the other way have a lot of law enforcement issues.  Mayor Owen further 
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stated that if ABC Stores became privatized the Town could end up with an ABC store 
since anyone would be able to get a permit to open one.  Vice Mayor Piquet stated that if 
these stores were allowed to become privatized the Town would lose any source of 
revenue.  Vice Mayor Piquet motioned to approve the Resolution.  Councilman 
Holcombe seconded and the motion passed unanimously.  Mayor Owen surmised that if 
the Town ever wished to acquire an ABC store this resolution did not prevent the Town 
from doing so.     

 
VIII. Old Business –  
  

a. Radio Read Meter Bid Specs – Mr. Rothrock Presenting – Mr. Rothrock proposed that 
Council approve immediate advertising for bids to replace all of the Town’s meters with 
radio read meters.  If so directed by Council during this meeting then there would be 
enough time to start advertisement on May .  This would permit Mr. Rothrock to present 
bid comparisons to Council during their May 

 

 regularly scheduled meeting.  Mr. 
Rothrock stated that presently there are a total of 1,997 meters on the mountain, 273 of 
the Town’s meters were touch read and 2 of the Town’s meters were already radio read.  
Mr. Rothrock informed Council that some of the meters on the mountain could be 
adapted to radio read by having their heads changed.  Of the Town’s meters there are 
approximately 670 meters that are adaptable.  Mr. Rothrock stated that he has two types 
of contracts.  The first one that Mr. Rothrock discussed with Council was the contract 
for the hardware.  Mr. Rothrock explained to Council that by purchasing the parts 
instead of purchasing the meter all together the Town would save 10%.   

Mr. Rothrock stated that there would be a primary bid for replacing all meters with new 
radio read meters and then there would be an alternate bid to replace the heads of those 
meters that could have radio transmitters added to them.  Mr. Rothrock stated that these 
specifications would be in both contracts. 
 
Mr. Rothrock told Council that with these types of contracts the companies generally 
supply the software for free as well as the installation of and training in use of the 
software.  The contractors that will be bidding to do the work will simply be supplying 
the labor.  As for the labor portion of the project Mr. Rothrock noted that some meters 
will have to be dug out, possibly raised and/or possibly relocated.  
  
Mr. Rothrock informed Council that by moving forward with the bidding process now 
Council would be looking at a potential completion date as early as November 2011.  
This would be a potential date because the weather always plays a variable.  Councilman 
Miller wanted to confirm that November 2011 was the potential completion date.  Mr. 
Rothrock confirmed this timeframe but stated that this would not be able to be 
accomplished with just one crew.  The contractor who took the bid would need to supply 
at least two or three crews to work.  Mr. Rothrock explained that a crew consists of two 
men. 
 
Another important bit of information that Mr. Rothrock stated was in the contract as 
well as the bidding process was that the contractor would receive additional monies for 
any meter that was over 4 ½’ deep.  The contractor would make this amount part of his 
bid and it would be a fixed amount.  
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Councilman Miller asked Mr. Rothrock if homeowner cutoffs were included in the 
contracts.  Mr. Rothrock stated that the contract is not currently written to include 
homeowner cutoffs but that this could be added as a line item.  Mayor Owen confirmed 
that homeowner cutoffs needed to be added into the contract.  Vice Mayor Piquet stated 
that the way the Ordinance reads now it does not specify where the homeowner’s cutoff 
needs to be located, but if it is the goal of the Town to have the homeowner’s supply a 
cutoff directly outside of the meter box than the Ordinance will need to be changed.   
Pete Chamberlin stated that the Ordinance reads that the Public Works Director has final 
say where the meter is put.  Councilman Miller said the cost of the homeowner cutoff 
should be billed to the homeowner at cost and that the homeowner cutoff should be 
installed while the man power is there.  Mr. Rothrock stated that this cutoff would take 
care of the service line leading from the meter to the home.  
  
Councilman Holcombe asked who would bear the cost if, for example, there was a 
paved driveway that had to be torn up in order to replace a meter.  Mr. Rothrock stated 
that it was normally the Municipalities responsibility to restore everything back to 
whatever condition existed before the work was completed.   
 
Councilwoman Keller asked Mr. Rothrock what his personal opinion was on radio read 
meters.  Mr. Rothrock responded that the radio read system was already in place and 
being used by Banner Elk and Seven Devils.  Mr. Rothrock represented that radio read 
meters were the future and that the Town will save money.  Mr. Rothrock stated first 
that radio read meters allow for one employee to collect the readings for all meters in 
one day.  Secondly the Town has an unaccounted for water lose.  The term unaccounted 
for is used because it cannot be determined how much of the water lose is due to leakage 
and how much of the water lose is due to water running through meters which are no 
longer readable.  Currently the recent estimate water lose for the Town of Beech 
Mountain is 84% of the processed water.  Mr. Rothrock suspects that 10% to 15% of this 
water lose is actually going through meters that are no longer readable.  Mr. Rothrock 
continued on stating that taking away 10% to 15% still leaves an astronomical lose.  The 
new radio read meters will permit the Town to isolate sections with the accurate meter 
readings and determine how much of a water lose there is in a zone.  All of this will help 
the Town to eventually isolate the problems and eliminate them.  For example, a leak 
that would take on average three hours to find can, with radio read, could be found in 
five to ten minutes.  Furthermore, Mr. Rothrock declared that the specifications of the 
contract have been written to provide that meters are guaranteed accurate for twenty 
years.  There is also a lithium battery that is in the radio transmitter that is guaranteed for 
twenty years.  If the meter or battery fails in the first ten years it is zero cost to replace it.  
In the second ten years the cost of the meter or battery and replacement would be 
prorated.  At the end of twenty years if the meter or battery had to be replaced then 
Town would not receive any rebate.  Mr. Rothrock also stated that the just because the 
battery dies does not mean that the Town would lose the data, the readings would still be 
available.   
 
Councilman Miller reiterated that anything over 4 ½’ would be charged extra, stating 
that the average meter on Beech Mountain was deeper than 4 ½’.  Mr. Rothrock stated 
that the way the bid is being done the Town would know exactly what the additional 
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cost would be for any meter deeper than 4 ½’.  This price would be a fixed price.  Mr. 
Rothrock pointed out that there is nothing in the contract that is left open ended.  
Councilman Miller asked who would be responsible for checking on the work that was 
being completed.  Mr. Rothrock stated that he would be periodically inspecting the work 
that was being completed.   
 
Mr. Pete Chamberlin asked if the depth of the meter impacted the radio read.  Mr. 
Rothrock stated that it did not.  Mr. Chamberlin questioned the 3’ depth.  He stated that 
the frostline on the mountain is more than 3’.  Mr. Rothrock responded that was the 
reason most of the meters are more than 3’.  Mr. Rothrock went on to say that the plan 
was to raise meters all meters that are deeper than 4 ½’ to 4 ½’; this is from the lid to the 
bottom of the meter.  Mr. Rothrock wanted Council to keep in mind that this project 
would be stretched out over two years.  The parts will be ordered in lots so that the 
Town will not carry the cost of the whole project at once.  Mr. Rothrock explained that  
the Town will be ordering meters once a month, the number of meters will depend on 
how many the contractor is able to get installed.   
 
Mayor Owen asked if there was enough time to accomplish the bid process.  Mr. 
Rothrock assured Council that there was appropriate time.  Councilwoman Keller 
motioned that Mr. Rothrock achieve bids for the Town with the addition that there is a 
separate line item added in both contracts for bidding purposes for the installation of the 
homeowner cutoffs.  Councilman Miller seconded and it passed unanimously.   
 

b. Lake Coffey Bid Specs – Mr. Rothrock Presenting – Mr. Rothrock began speaking to 
Council regarding the Lake Coffey Bid Specs by informing Council that the original 
plans for this project were dated May 2008.  The project deals with the spillway at Lake 
Coffey.  Mr. Rothrock stated that in October 2009 the Town of Beech Mountain 
received state approval to proceed with this project.   
 
Concerning the project Mr. Rothrock has gone through the plans and made some minor 
changes.  One such change is that the plans call for one class of pipe and on the 
drawings it calls for a different class of pipe.  To correct this Mr. Rothrock stated that he 
has written a supplement to the specifications that the state approved.  By doing this 
with a simple supplement, the Town is not required to go back and get plan approval.  
Secondly when looking at the plans Mr. Rothrock realized that it is undetermined what 
the actual length of pipe is required to complete this job.  Therefore Mr. Rothrock 
included in the technical supplement that the contractor who is bidding on this job go to 
the site of the project and measure for themselves what the total length of the pipe is 
going to be required to complete the job.  Mr. Rothrock informed Council that this was 
necessary because the Town is going to bid this project out as a total lump sum.   
 
With Council approval this will be open on May  with the bid comparisons completed 
and ready for presentation to Council on May .  Councilwoman Keller inquired if the 
state had given the Town a deadline on these mandatory repairs.  Manager Feierabend 
confirmed that the State had given the Town one year from the date of approval to have 
the project under contract, which would be this October.  Additionally, Mr. Rothrock 
pointed out that there is a little bit of work to be done off of Greenbriar Road.  It was 
Mr. Rothrock’s recommendation to Council that they approach the company that wins 
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the bid to negotiate a separate contract for the Greenbriar Road area extension of sewer 
line project.  Mr. Rothrock indicated that this would help to defray the cost of the 
Greenbriar Road area project because the heavy equipment would already be on the 
mountain.  Mr. Rothrock stated that the plan was to put it under contract before June  
and then there would be 75 calendar days in which to do the work.  With good weather 
Mr. Rothrock believes the contractor will finish in thirty to forty-five days.  During work 
the lake will be pulled down 5’ from the existing level.  Mr. Hatch stated that there is a 
fishing tournament in June.  Mr. Jelenski confirmed that the exact date was June 

 

.  
Councilwoman Keller wondered if the date for the start of the job could be pushed back.  
Mr. Rothrock told Council that they could specify the start date of the job in the 
contract.  Councilman Miller asked Mr. Jelinski how many days the fishing tournament 
lasted.  Mr. Jelinski responded that it was a one day event.  Councilman Miller inquired 
if there were any other activities scheduled at the lake during the summer.  Mr. Jelinski 
responded that there was not other than people walking around the lake.  Manager 
Feierabend mentioned that the extension of the sewer line needed to be included in the 
timeframe if Council was thinking about moving the project back.  Mr. Rothrock stated 
that the contractor could come up and work on that project first.  Vice Mayor Piquet 
motioned to bid the project.  Councilman Holcombe seconded the motion and it passed 
unanimously.       

IX. Town Manager and Staff Reports – Manager Feierabend stated that at the High Country 
Municipal Association meeting there was discussion that the Mayor and Managers go back to the 
Council and request that the Town’s TDA Chairman (Charlie Burleson) meet with the other TDA 
Chairmen from Sugar, Banner Elk and Seven Devils to determine if they want to merge their 
resources in order to do some of their advertising as a joint venture promoting us as a High Country 
destination.  Mayor Owen stated that there is no specific project chosen yet.  Councilman 
Holcombe thought this was a good idea because High Country Host isn’t what it used to be and that 
he has long thought they needed to target this area more specifically.  Mayor Owen said this indeed 
was very encouraging.  Councilman Miller stated this was a good time for them to meet with 
budget’s coming up.   
 
Manager Feierabend stated that the sidewalks at both Town Hall and the Recreation Center that 
were damaged will be repaired before the next meeting.  Manager Feierabend reminded Council 
that FEMA is reimbursing the Town for the cost of the work at Buckeye.  The Town is still 
currently getting estimates for this work.   
 
Additionally the work on the Town Hall roof will be getting started on the first or second week of 
May.  As soon as the repairs to the roof are complete then the ceiling repairs will begin.  
Councilman Miller wanted everyone to recall that this project was being taken care of through the 
insurance company as a result of the large hail storm the Town had a year and half ago.  
Councilwoman Keller inquired about changing the insulation and the sprinkle system.  Manager 
Feierabend stated that he did not have the exact figures yet but that these projects were going to 
become line items in the budget either this coming fiscal year or next.  
  
Councilwoman Keller stated that she was still not satisfied with the police report but that she was 
working with Manager Feierabend to get it corrected.  Councilwoman Keller requested that the 
recreation report show a dollar amount of the passes that have been sold in their report.  Mr. 
Jelenski stated he would take care of this adjustment to his report.      
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X. Closed Session – Pursuant to NC GS 143-318.11(a) (3) Attorney Client Matters and NC 
GS 143-318.11(a) (6) Personnel Matters  - Councilman Holcombe motioned for Council to go into 
closed session at 4:04 p.m.  Councilman Miller seconded and the motion passed unanimously.  
Councilman Holcombe moved to come out of closed session at 5:05 p.m.  Vice Mayor Piquet 
seconded the motion and it passed unanimously.    
 
XI. Other Business –  
 

a. Newly Sworn in Town Tax Administrator and Town Clerk – Manager Feierabend 
stated that Mayor Owen had sworn in the new Town Tax Administrator, Jessica Heaton 
and Town Clerk, Jennifer Broderick at Town Hall.  
 

XII. Adjourn – Vice Mayor Piquet moved to adjourn the meeting at 5:10 p.m.  Councilman 
Miller seconded the motion and it passed unanimously.   
    
 
 
    
Minutes approved by Town Council on ____________, 2010. 
 
 
 
                          
                                       Mayor 
ATTEST: 
 
     
          Town Clerk 


