
 

TOWN OF BEECH MOUNTAIN 
Planning Board Meeting Minutes 

November 29, 2016 

Beech Mountain Town Hall 

 

 

Members Present:  

Board members in attendance included Andy Porter, Pete Chamberlin, Mike Chase, and John 

Hoffman.  Local real estate brokers Jim Frye, Debbie Canady, Tim Holland and Jim Brooks were 

also present, as were Town Manager Ed Evans and Fire Chief Bob Pudney. 

 

Adoption of Agenda:  
The agenda was adopted as presented. 

 

Approval of Minutes:  

The Planning Board approved the minutes from the October 2016 meeting as presented. 

 

Discuss Proposed Sign Ordinance Amendments: 

Pete Chamberlin opened by reviewing that the Planning Board had discussed the sign ordinance 

amendments proposed by Jim Frye at the previous meeting, and had come to a conclusion not to 

support these measures.  Mr. Frye was not present at that meeting and had requested an 

opportunity to address the Board on the matter before the Board moved on from the issue.   

 

James Scott provided some background information on the proposed amendments.  He discussed 

how he regularly receives complaints from people regarding various ordinances and how they 

think things should be changed.  When he received such a complaint from Mr. Frye regarding 

signage this summer, he encouraged Mr. Frye to seek a zoning amendment.  He felt that there 

were legitimate channels for people to constructively focus their energy if they strongly felt that 

things should be changed.  Therefore, rather than ineffectively complaining, Mr. Frye paid a 

$350 fee and initiated a citizen proposed zoning amendment.  Over several months of working 

with the board on this topic, a draft amendment had been created that allowed for increased 

signage at special events- both “on-site” and “off-site.”  He reiterated that Jim Frye wished to 

address the Board on this issue one last time and invited Mr. Frye to speak. 

 

Jim Frye discussed that his goal was to find a way for tasteful signage to legally be erected that 

would support events like a “Mountains for Sale” tour of homes event.  He said that he truly 

wants to see Beech Mountain succeed and thrive, and he felt that increased signage, if done right, 

would help the Town appear alive and vibrant. He felt that what he wanted was simple and that 

the Board had gotten carried away with technicalities and eventualities.  He said that he was only 

asking for two times a year when these signs could be erected.  Andy Porter was interested in the 

two times a year request.  He asked Jim Brooks how many real estate offices were in Beech 

Mountain.  Mr. Brooks responded that there were about ten.  Andy inferred that with 10 offices 

holding these events twice a year, there would be 20 weekends of abundant signs on the 

mountain, not counting other types of businesses that would likewise like to hold special events 

like this.   



Mr. Frye then brought up the abundance of signs that were erected during the “Autumn at Oz” 

weekend and asked how they were allowed to put up so many signs without punishment, 

whereas he could not.  Andy Porter responded that Oz was a bona fide large event that brought 

9,000 people to Beech Mountain and was in a different class than a small “tour of homes”. 

Nevertheless, it was confirmed that most of the signage erected for Oz was probably not allowed, 

and Andy mentioned that it was an enforcement issue rather than an ordinance issue.  Jim Frye 

responded that he actually liked the signage that was put up at Oz, he just wished that the playing 

field was level and fair so that he could do the same sort of things.  Andy Porter stated that the 

Kite Festival also had an abundance of signs, and that these signs were put up by vendors 

attending the events.  He felt that if the Town Council and Manager so desired, they should 

direct James Scott as the Zoning Administrator to have the signs removed.   

 

Mike Chase discussed that the Board had already been over this issue and had previously 

discussed these arguments.  He moved to close the discussion on this issue.  There was no 

second of his motion at this time.   

 

Pete Chamberlin commented that he hates visiting Hilton Head, SC, because you can’t find 

anything due to lack of signage.  However, he said that the lack of signage was exactly why 

many people loved Hilton Head and visited it in the first place.  He went on to discuss that when 

Carolina Caribbean Corporation started Beech Mountain, they put in place tough rules about 

signs because they envisioned a community similar to Hilton Head that did not have an 

abundance of gaudy signs.  He commented that many people still supported the same ideas that 

Carolina Caribbean had about the community.  He had discussed the proposed sign amendments 

with many local businesses and found that there was a general lack of support for them.   

 

Andy Porter reiterated that people did not want Beech Mountain to look like a permanent yard 

sale.  He felt that problems with signs were more of an enforcement issue than an ordinance 

issue.   

 

Mike Chase moved once again to close discussion on the issue.  Said motion was seconded and 

carried with no objection.   

 

Discuss 2017 Meeting Schedule: 

James Scott presented the board with a draft schedule that included keeping Planning Board 

meetings on the last Tuesday of each month at 9 am.  There was only one meeting date in the 

coming year that would be impacted by a holiday- the December 2017 meeting.  John Hoffman 

made a motion to adopt the schedule as drafted.  Said motion was seconded by Mike Chase and 

carried with no objection.   

 
Other Business: 

Pete Chamberlin discussed that enforcement of ordinances was a common theme that continues 

to be raised during Planning Board discussions.  He questioned whether the Board needed to 

explore ways of empowering better enforcement, such as increasing penalties.  It was discussed 

that perhaps we should research penalties imposed in the Town of Blowing Rock, since that area 

seems to have strict compliance with its ordinances.  It was further discussed that enforcement 

was largely a policy matter that is the purview of the Town Council.  The discussion turned to 

the poor enforcement of the requirement for visibly posting E-911 numbers.   



 

Ed Evans mentioned that he had tried many ways of encouraging compliance with addressing 

requirements in Seven Devils, including writing a letter to the entire community, but that it had 

largely been unsuccessful.  He continued and mentioned that enforcement of ordinances, if not 

performed on a complaint driven basis, could easily be a full time job.   

 

Pete Chamberlin then suggested that perhaps the Town should pursue a full time employee that 

was devoted to Code Enforcement.  Andy Porter suggested that the Police Department could 

perform zoning code enforcement.  Ed Evans responded that zoning enforcement was not in the 

job description for our police officers.   

 

James Scott commented that enforcement is a difficult task that is not always “black and white.”  

Enforcement requires a great amount of tact, he said, and opined that the “heavy-handed” 

approach was not always the best way to achieve compliance.  Furthermore, he said that harsh 

enforcement of ordinances (failure to work with people in a congenial manner to encourage 

compliance) could often result in more dissatisfaction with the town than non-compliance.   

 

Pete Chamberlin asked if there was any other business or future items that the Board wanted to 

discuss.  James Scott mentioned that he thought the Board should review language that addressed 

how land uses not listed in the permitted use table were handled.   

 

Pete Chamberlin stated that he appreciated the input and concern expressed by all those who 

attended the day’s meeting.   

 

Adjournment: 
There was a motion to adjourn the meeting, which was seconded and carried unanimously.  

 

Respectfully Submitted, 

      

      

James Scott 

     Staff to the Board 


