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MINUTES 

BEECH MOUNTAIN TOWN COUNCIL 

Regular Meeting – May 10, 2016 

Reconvened May 13, 2016 & May 24, 2016 

 

I. CALL TO ORDER    

 

Mayor E. ‘Rick’ Miller called the regular meeting of the Beech Mountain Town Council to order 

at 4:00 p.m., Tuesday, May 10, 2016 in the Town Hall Council Chambers located at 403 Beech 

Mountain Parkway Beech Mountain, NC 28604.  Other Council Members present were Paul 

Piquet, Rick Owen, Wendel Sauer, and Renee Castiglione.  Town Attorney Stacy C. Eggers, IV. 

was present.  Staff members present included Town Manager Ed Evans; Town Clerk Jennifer 

Broderick, Finance Officer  Steve Smith, Town Planner James Scott, Public Works Director 

Riley Hatch, Public Utilities Director Robert Heaton, Police Chief Shawn Freeman, Police 

Captain Tim Barnett, and Parks and Recreation Director Sean Royall.  

 

II. Invocation – Bob Carpenter presented the invocation. 

 

III. Pledge of Allegiance – All present joined in the Pledge of Allegiance to the flag. 

 

IV. Adoption of Agenda – A motion was made by Councilwoman Castiglione to adopt the 

agenda.  Councilman Sauer seconded the motion, with the vote carrying unanimously.    

 

V.  Award Presentation 
a. Proclamations Recognizing Lifesaving Awards – Mayor Miller called forward  

Beech Mountain Volunteer Fire Lieutenant John Hoffman and Beech Mountain 

Volunteer Fire Lieutenant Max Riley to receive the Life Saving Award from Mayor 

Miller along with Fire Chief Pudney.  Mayor Miller stated that it was his great 

pleasure to present these awards to these gentlemen.  Mayor Miller then read aloud 

the Proclamation Honoring each of the Beech Mountain Volunteer Fire Lieutenants.  

There was a round of applause for their service to the community.  Mayor Miller and 

Fire Chief Bob Pudney presented each with their Lifesaving Award and 

Proclamation.  Vice Mayor Piquet motioned to approve each proclamation.  

Councilwoman Castiglione seconded the motion.  Mayor Miller called the vote, the 

vote passed unanimously.  The Proclamation Honoring Beech Mountain Volunteer 

Fire Lieutenant John Hoffman for the Life Saving Award and the Proclamation 

Honoring Beech Mountain Volunteer Fire Lieutenant Max Riley for the Life Saving 

Award are attached as Exhibit A and incorporated by reference as if fully set out 

within these minutes.   

 

VI. Consent Agenda – Mayor Miller opened the floor for Council to take action on the 

consent agenda.  Councilwoman Castiglione motioned to approve the consent agenda.    

Vice Mayor Piquet seconded the motion, the vote passed unanimously.  The Consent 

Agenda was approved as follows with Consent Agenda item ‘c’ attached as Exhibit B and 

incorporated by reference as if fully set out within these minutes.  
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a. April 12, 2016 – Regular Meeting 

b. April 12, 2016 – Closed Session 

c. Budget Amendment 05102016-05  

 

VII. Public Comment 

 

 Teresa Huffman – Teresa Huffman, of 213 Oz Road, wanted to comment on The Slopes 

subdivision and the potential rezoning before Council.  Mrs. Huffman stated that the 9.6 

acre property abuts her property and is currently zoned R-1.  Council has before them a 

proposal to rezone this property, which could result in a potential eighty-one (81) homes 

being built.  Mrs. Huffman stated that currently there are trees and low density on the 

adjacent property.  Mrs. Huffman stated that the Beech Mountain Comprehensive Plan 

states that the community wishes to offer a rural environment that offers controlled and 

specific growth.  She understands that there are tourism needs for the community.  

However, Mrs. Huffman stated that she is in opposition to the proposed rezoning of The 

Slopes. 

 

 Traci Simms – Traci Simms, of 37 Slopes Road, stated that she owned property in The 

Slopes subdivision and was President of the Association.  Ms. Simms stated that the 

developer of The Slopes realized that after their initial purchase of the property that the 

land had been rezoned when they planned to further develop the tract.  The tract is much 

larger than the nine and six tenths (9.6) acres.  The developer is looking at developing the 

portion of the property that does not abut Mrs. Huffman’s.  The developer is looking at 

developing where roads are already in place.  Ms. Simms pointed out that if there was a 

desire for further development that this too would have to be approved by the Town.      

 

VIII.  Public Hearing 

 

a. Public Hearing for Proposed Sexually Oriented Business Ordinance Amendments 

– Vice Mayor Piquet motioned to open the public hearing.  Councilman Sauer 

seconded the motion, the vote passed unanimously.  Town Planner James Scott 

discussed the Town’s Comprehensive Plan and the character of the community.  Mr. 

Scott stated that this proposed ordinance would require a conditional use permit.  A 

conditional use permit is a type of permit that has to be brought before the Board of 

Adjustment and approved.  Mr. Scott stated that this proposed ordinance will 

establish buffers and restrictions on the types of activities these types of 

establishments could participate in.  Hearing no public comment Vice Mayor Piquet 

motioned to close the public hearing.  Councilwoman Sauer seconded the motion, the 

vote passed unanimously. 

 

b. Public Hearing for Re-zoning “The Slopes” Subdivision – Vice Mayor Piquet 

motioned to open the public hearing.  Councilman Sauer seconded the motion, the 

vote passed unanimously.  Town Planner James Scott stated that this proposed re-

zoning was located within The Slopes subdivision.  The owner of the property has 

approached the Town requesting a change from an R-1 district, defined as a low 

density residential, to a R-2A district, defined as a single family residential high 
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density.  R-1 requires a minimum of a one (1) acre lot.  Mr. Scott stated that the 

zoning of this area had originally been done prior to the Town having adopted a 

zoning plan.  Currently there is no district that the Town has which would meet the 

developer’s requirements.  The R-2A zoning district is the district that is the closest 

type of zoning that the Town had to accommodate what is currently happening on the 

property in this area.  Mr. Scott stated that the water line that serves that area goes up 

hill.  Mr. Scott stated that there is also a curvy road that has been blocked off which 

makes for challenging fire coverage.  Mr. Scott stated that what the developer is 

asking is that the Town change the base zoning district.  Mr. Scott stated that the 

minimum lot size standard would be four thousand (4,000) square feet.  There are 

further approvals that would need to occur for the developer to move forward with 

developing the property.  Mr. Scott stated that a deeper discussion of the depth of 

development would occur at a later date.  Mayor Miller asked for further comment.   

Teresa Huffman, of 213 Oz Road, stated that she does commercial development and 

that once zoning is changed it is a done deal.  Once you change to high density then 

you cannot regulate it.  The change has occurred.  Councilwoman Castiglione asked if 

it was possible to rezone the portion of the area that the developer was requesting to 

high density and take into consideration Mrs. Huffman’s request.  Mr. Scott stated 

that he would have to have the owner amend his request to move in this direction.  

Mr. Scott stated that there would then be a clear line.  Hearing no more public 

comment.  Vice Mayor Piquet motioned to close the public hearing.  Councilwoman 

Castiglione seconded the motion, the vote passed unanimously. 

 

IX.  New Business  

 

a. Water Plant Replacement Project Update – Dale Schepers, Construction 

Administrator for West Consultants, provided a contract summary update for the 

Water Plant Replacement Project.  Mr. Schepers stated that the crews are starting to 

get larger on the site. 

 
Note: Councilwoman Castiglione stepped out of the meeting at 4:38 p.m. 

 

Mr. Schepers stated that as of May 10, 2016 the Town was forty-five and five-tenths-

percent (45.5%) through the contract period, work completed through pay requests 

was at twenty-five-percent (25%) and that with work progress was on schedule with 

the quality of work acceptable.  The engineer continues to review and approve 

various materials and equipment submittals for the project.  Mr. Schepers stated that 

this month’s monthly construction progress meeting is scheduled for May 12, 2016 at 

10:30 a.m. at Buckeye Recreation Center.   

 
Note: Councilwoman Castiglione returned to the meeting at 4:39 p.m. 
 

b. 1314 Beech Mountain Parkway – Ronald Tulino, of 1314 Beech Mountain Parkway, 

stated that this all began with a notification call from the Town’s Utility Department 

stating that the water at his property was turned off at the street due to a leak in 

discovered in February.  Mr. Tulino stated that the house is never rented.    
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Mr. Tulino stated that his issue is with the data that the meter was providing.  Mr. 

Tulino does not believe the data to be correct due to the equipment inside the meter 

being covered by water.  Mr. Tulino stated that he is formally requesting a reduction 

to his water bill.  Mayor Miller asked Public Works Director Robert Heaton to speak 

to about the situation.  Mr. Heaton stated that the meters work under water.  Staff tries 

to read the meters every 10 days.  If the Town had an automatic system that ran all of 

the time then staff could have reacted more quickly.  However, this is not the type of 

system that the Town has in place.  Staff has to do drive by the meters to collect the 

data.  Mayor Miller stated that the sewer portion of the bill has been reduced back to 

the minimum and that the water portion of the bill has already been discounted by 

15%.  Mayor Miller asked if interest has accrued on this account.  Mr. Heaton stated 

that this should not have any interest accumulating on it.  If it does staff will remove 

the interest.  Vice Mayor Piquet stated that there is a definitive stopping point when 

the water stopped running.  Mr. Heaton stated that this was when staff had shut off 

the meter.  Councilwoman Castiglione stated that the Town’s ordinance had been 

followed.  Councilman Sauer agreed.  Attorney Eggers stated that if the Council 

determined to reduce the bill they would need to take action however, if no action 

was being taken then the Council did not need to make a motion.  Mayor Miller 

offered his apologies to Mr. Tulino but stated that Council had to move forward in the 

direction of collecting the money for the water that was used.   

 

c. Presentation of Proposed Fiscal Year 2016 – 2017 Budget – Manager Evans stated 

that Council had before them the proposed budget for their consideration.  

Councilman Sauer asked about the public receiving this information.  Staff informed 

Council copies of the budget are made available to the public.  Manager Evans stated 

that the proposed budget had no proposed change to the current millage rate of $.732 

(seven hundredth thirty-two thousands of a dollar), along with no proposed changes 

to water, sewer, or sanitation rates.  Manager Evans stated that the Special Fund is for 

the Water Treatment Plant Replacement Project at a cost of $6,000,000 (six hundred 

million).  Provisions for merit increases were included.  The final rate quote for health 

insurance has not been provided.  The loss ratio for premiums paid versus claims paid 

is down which may drive the cost of the health plan down.  Council determined that 

further discussion of the budget would be held during the budget meetings.                

  

d. Schedule Dates for Budget Meetings – After much discussion Council determined 

that their schedules had mutual availability for meetings on Friday, May 13, 2016 at 

8:30 a.m. and Tuesday, May 24, 2016 at 4:00 p.m. 

 

e. Public Hearing Request for Proposed Fiscal Year 2016 – 2017 Budget – Vice 

Mayor Piquet motioned to schedule the public hearing for the proposed fiscal year 

2016 -2017 budget for Councils next regularly scheduled meeting on Monday, June 

14, 2016 at 4:00 p.m. at Town Hall in the Council Chamber room.  Councilman Sauer 

seconded the motion.  The motion carried unanimously.      
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X. Old Business 

 

a. Vote on Proposed Sexually Oriented Business Ordinance Amendments – Mayor 

Miller asked if there was any Council discussion.  Hearing none Mayor Miller 

entertained a motion.  Councilwoman Castiglione motioned to adopt the proposed 

ordinance.  Vice Mayor Piquet seconded the motion.  Mayor Miller called the vote, 

the vote passed unanimously.   Ordinance 2016-08 ‘An Ordinance to Regulate 

Sexually Oriented Businesses in Beech Mountain’ is attached as Exhibit C and 

incorporated by reference as if fully set out within these minutes.     

 

b. Vote on Re-zoning “The Slopes” Subdivision – Mayor Miller made a 

recommendation that staff look into this further and bring the issue back.  Attorney 

Eggers stated that if Council denies this application than the developer would have 

to wait 6 (six) months before making application again.   After much discussion 

Council was in agreement.  Mayor Miller stated that Council would table the 

request.  Mr. Scott stated that he would communicate this information back to the 

developer.   

 

XI. Town Manager, Staff Reports, and Council Concerns 

 

Moretz Paving – Manager Evans stated that the paving that the Town had hoped to 

accomplish could not take place on the mountain due to the weather not being favorable.   

Manager Evans reported that the next start date Moretz had available was June 1, 2016 

and that, pending the weather cooperating, they would resume the project completion.     

 

Pothole Repair – Manager Evans stated that pothole repair would begin within the two 

weeks.  This should be taken care of prior to the majority of citizens returning to the 

mountain.     

 

Coffee with a Cop – Manager Evans stated that the Coffee with a Cop program would 

begin at the end of this month on May 27, 2016 at 10:00 a.m. at Fred’s Deli.  Police Chief 

Shawn Freeman stated that the Coffee with a Cop Program will enable the community to 

be more informed about the various programs the department offers as well as providing 

more information about the CodeRED service.   

 

ABC Gravel – Manager Evans reported that 3,000 (three thousand) tons of the 4,500 

(four thousand five hundred) tons of gravel have been hauled and spread on the 

mountain.      

 

Update on North Carolina Appalachian Rural Commission Grant – Manager Evans 

stated that there is still no update as no one has gotten back in touch with the Town.  

 

Hog Roast – Manager Evans informed Council that the annual Hog Roast was scheduled 

to take place on July 2, 2016.  Manager Evans stated that this was an event being held by 

the Chamber of Commerce and that staff was recommending waiving the special event 
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application fee.  Vice Mayor Piquet motioned to waive the application fee for the Hog 

Roast.  Councilwoman Sauer seconded the motion and the vote passed unanimously.      

 

Dumpsters – Manager Evans stated that 5 (five) new dumpsters with metal lids have been 

ordered and are in the process of being manufactured.  Public Works Director Riley 

Hatch stated that the dumpsters are 8 (eight) yard rear load dumpsters.  Mr. Hatch stated 

that when a Sanitation Worker is not on site at the Recycling Center residents will still be 

able to come by and dump after hours without there being a bear issue.      

 

Beech Mountain Metric – Manager Evans asked Sandy Carr to provide information on 

the Beech Mountain Metric.  Mrs. Carr stated that at the most recent bike count there was 

over 400 riders.  Mrs. Carr is still looking for volunteers.  The ride is scheduled to take 

place Saturday, May 21, 2016.   

 

Town’s Birthday and Arbor Day Celebration – Manager Evans stated the Town 

celebrated the Town’s Birthday and Arbor Day on Sunday May 1, 2016 at Buckeye 

Recreation Center.  The event ran from 1:00 p.m. to 3:00 p.m.  Manager Evans stated that 

there were approximately 50 – 60 individuals that attended the celebration.  Manager 

Evans stated that based upon attendance at the event, staff was making a recommendation 

that Council consider holding a celebration for Town’s Birthday every five years to make 

it more special to the citizens.       

 

North Carolina League of Municipalities Town Hall Day – Manager Evans informed 

Council that the North Carolina League of Municipalities had scheduled Town Hall Day 

for June 8, 2016 and that to date Mayor Miller, Councilwoman Castiglione, and himself, 

Ed Evans would be attending the event.  Travel would take place Tuesday, June 7, 2016.    

 

North Carolina Resort Towns and Convention Cities – Manager Evans informed 

Council that the North Carolina Resort Towns and Convention Cities was hosting a 

legislative breakfast on Thursday, March 19th at 7:00 a.m.  Manager Evans stated that he 

would be in attendance along with Town Clerk Jennifer Broderick, who is a member of 

the North Carolina Resort Towns and Convention Cities Board.  Manager Evans 

informed Council that he is past president of this Board.  Senator Deanna Ballard, the 

newly appointed Senator assuming the remaining term of Senator Dan Soucek, has been 

invited and accepted an invitation to the event.  Representative Jonathan Jordan has 

already agreed to attend the event as well.  Manager Evans stated that the Board is hoping 

to make this committee more of a legislative outreach.    

 

XII. Town Council Comments 

 

Police Report – Councilwoman Castiglione asked Police Chief Shawn Freeman about 

business and residence checks and how these numbers are counted.  Police Chief 

Freeman stated that these numbers include Police Officers checking businesses on a 

nightly basis and also include house checks and vacation resident checks upon request.    
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Care TraK and Coffee with a Cop Program – Councilwoman Castiglione stated that 

these are both exemplary programs and commended the Police Department.   

 

Buckeye Recreation Center – Councilwoman Castiglione stated that it was a great 

benefit that the Town provided towels to users and also entry after hours to work out.  

Councilwoman Castiglione stated that the workout area gets too warm and that poor 

ventilation seems to be the issue.  Councilwoman Castiglione recommended working on 

the air circulation issue.  Parks and Recreation Director Sean Royall stated that the motor 

in the air conditioning unit had been replaced.  The thermometer in the room can always 

be used to make the environment the desired temperature.  Staff would look into 

alternative solutions.    

 

Clean Sweep – Councilwoman Castiglione stated that this program had been successful.  

Councilwoman Castiglione asked what the process was for the remainder of the year and 

if employees also cleaned up litter.  Manager Evans stated that this has been discussed 

and that staff is going to try to be more alert to debris on the side of the road and 

collecting it as they pass by.  Public Works Director Riley Hatch stated that during the 

summer the Sanitation Department will try to do a sweep after they are finished with their 

routes.     

 

Fire Department and Police Department Recognition – Mayor Miller extended his 

congratulations to the Fire Department, specifically to Fire Chief Bob Pudney for the 

work that that has been done for the community.  Mayor Miller stated that Police Chief 

Shawn Freeman has also been an exemplary addition to the Police Department.   

 

 Mayor Miller stated that Council would take a short break at 5:35 p.m. 

 

XIII. Closed Session – Pursuant to NC GS 143-318.11(a)(3) Attorney Client Matters – At 

5:45 p.m., Vice Mayor Piquet moved to enter closed session pursuant to N.C. Gen. Stat. 

§143-318.11 (a)(3) for the purpose of discussing attorney-client matters, including 

Genesis Vs. Town of Beech Mountain.  The motion was seconded by Councilman Sauer 

and passed unanimously.  Upon motion by Vice-Mayor Piquet, seconded by Councilman 

Sauer, the Council voted unanimously to exit closed session at 6:13 p.m. 

 

XIV. Other Business – There was no other business. 

 

XV. Recess – At 6:13 p.m., Councilman Sauer motioned to recess the meeting to 8:30 a.m. 

Friday, May 13, 2016 at Town Hall in the Council Room.  The motion was seconded by 

Vice Mayor Piquet and passed unanimously. 

 
Note: The following minutes were taken by Finance Officer Steve Smith. 

 

XVI. Reconvened – Mayor Miller reconvened the regular meeting of the Beech Mountain 

Town Council at 8:30 a.m., Friday, May 13, 2016 in the Town Hall Council Chambers 

located at 403 Beech Mountain Parkway Beech Mountain, NC 28604.  Other Council 

Members present were Paul Piquet, Rick Owen, Wendel Sauer, and Renee Castiglione.  
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Staff members present included Town Manager Ed Evans, Finance Officer Steve Smith, 

Public Works Director Riley Hatch, Police Chief Shawn Freeman, and Fire Chief Bob 

Pudney.  Mayor Miller stated that Council would continue the meeting by holding 

discussion on the budget for the 2016 – 2017 fiscal year.   

 

XVII. 2016 – 2017 Fiscal Year Budget Discussion  
 

Police Department Budget – Police Chief Shawn Freeman presented the Police 

Department goals and accomplishments for the year.  Police Chief Freeman reviewed the 

money saving measures that had been implemented to trim the budget.  Police Chief 

Freeman stated that $90,000 (ninety thousand dollars) had been trimmed in the part time 

and overtime portion of the Police Department budget.  Police Chief Freeman presented 

Council with a proposed ‘One Officer One Patrol Car Policy’.   

 

Road Maintenance, Vehicle Maintenance, and Sanitation Budget – Public Works 

Director Riley Hatch presented the proposed budget for Road Maintenance, Vehicle 

Maintenance, and Sanitation.  Councilman Sauer asked Director Hatch to resubmit 

corrected notes for his budget.  Director Hatch agreed.   

 

XVIII. Recess – At 10:00 a.m., Councilwoman Castiglione motioned to recess the meeting to 

4:00 p.m. Tuesday, May 24, 2016 at Town Hall in the Council Room for the purpose of 

continuing discussion of the 2016 – 2017 fiscal year budget and holding a closed session 

pursuant to NC GS 143-318.11(a)(3) Attorney Client Matters.  The motion was seconded 

by Councilman Sauer and passed unanimously. 

 
Note: The following minutes were taken by Town Clerk Jennifer Broderick.   

 

XVIV. Reconvene – Mayor Miller reconvened the regular meeting of the Beech Mountain Town 

Council at 4:02 p.m., Tuesday, May 24, 2016 in the Town Hall Council Chambers 

located at 403 Beech Mountain Parkway Beech Mountain, NC 28604.  Other Council 

Members present were Paul Piquet, Rick Owen, Wendel Sauer, and Renee Castiglione.  

Staff members present included Town Manager Ed Evans, Town Clerk Jennifer 

Broderick, Finance Officer Steve Smith, Parks and Recreation Director Sean Royall, 

Town Planner James Scott, Public Utilities Director Robert Heaton, Fire Chief Bob 

Pudney, Building Inspector John Merritt, and Police Captain Tim Barnett.   

 

XVV. Closed Session – Pursuant to NC GS 143-318.11(a)(3) Attorney Client Matters – At 

4:03 p.m., Vice Mayor Piquet moved to enter closed session pursuant to N.C. Gen. Stat. 

§143-318.11 (a)(3) for the purpose of discussing attorney-client matters, including 

Genesis Vs. Town of Beech Mountain.  The motion was seconded by Councilman Sauer 

and passed unanimously.  Upon motion by Vice-Mayor Piquet, seconded by 

Councilwoman Castiglione the Council voted unanimously to exit closed session at 4:15 

p.m. 

 

XVVI. Continuation of 2016 – 2017 Fiscal Year Budget Discussion  
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Health Insurance – Manager Evans stated that Gene Tucker, President and CEO of 

Tucker Administrators, was here to present the health insurance proposals.  Tucker 

Administrator’s has been the Town’s administrator for six (6) years.  Mr. Tucker 

reviewed the current plan and how the plan was functioning for the Town and the 

proposed renewal options.  Mr. Tucker advised Council to consider the plan offered 

through Sirius which would see an overall projected plan percentage of cost decrease of 

1.33%.  Each of the plans being considered for renewal are considered partially self-

funded plans.  Councilman Owen asked what the Town could spend money on that was 

being saved.  Mr. Tucker stated that by law the monies had to be spent on employee 

benefits.  Councilman Owen asked if the Town could not pay as the claims came in.  Mr. 

Tucker stated that the Town could choose to pay as you go.  Councilwoman Castiglione 

asked about the Town’s current funding.  Mr. Tucker stated that the Town funded to the 

max last year.  After more discussion Vice Mayor Piquet motioned to approve the Sirius 

Plan renewal using the Cigna network.  Councilman Sauer seconded the motion.  Mayor 

Miller called for the vote, the motion passed unanimously.  Councilman Sauer stated that 

he would like to see the employees contributing to their own health insurance in the 

future, perhaps starting with a $10 contribution and then heading towards a 25% 

contribution.  Mr. Tucker stated that current laws the Town cannot charge more than 

9.5% of an employee’s salary for benefits.  Councilman Owen requested to know how 

much was in the insurance savings account for all of the plan years.                 

 

Fire Department 10.335 – Manager Evans stated the Fire Department portion of the 

budget has been decreased by $30,000 due to the Town not being a recipient of a grant 

that has typically been awarded in previous years.  

 

General Administration – Manager Evans reviewed with Council some of the employee 

benefits in the proposed budget.  Manager Evans stated that merit increases have been 

budgeted for at 2.5% in each department.  Manager Evans explained that the proposed 

merit increases that were reflected in each department did not mean that the department 

would receive that amount of money for that particular department but that the merit was 

being proposed this way to alleviate numerous budget amendments.  Manager Evans 

stated that the proposed merit increases would range from 0% to 4%.  Vice Mayor Piquet 

motioned to approve the merit range of 0% to 4%.  Councilman Owen seconded the 

motion.  Councilwoman Castiglione stated that Council should discuss the 401k prior to 

making a determination on the employee merit pay.  After further discussion Vice Mayor 

Piquet withdrew his motion on the merit pay range.  Vice Mayor Piquet motioned to 

approve the 2.5% merit increase in the budget.  Councilman Sauer seconded the motion, 

with the vote passing unanimously.  Vice Mayor Piquet motioned that the merit range of 

0% to a maximum of 4%.  Councilman Sauer seconded the motion.  Councilwoman 

Castiglione stated her opposition the Town automatically providing 5% towards 

employee 401k plans whether employees contribute or not. Councilwoman Castiglione 

stated that this should be changed and that an employee / employer match should be put 

into place.  Councilwoman Castiglione stated that she was in favor of Councilman 

Sauer’s idea of a 6% match.  Councilwoman Castiglione stated that it is nice to have 

money in your pocket but that Council could not do both.  Councilwoman Castiglione 

stated that the merit system will be a wonderful system to put into place.  Councilwoman 
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Castiglione stated that the Town is spending too much money on benefits.  Vice Mayor 

Piquet stated that these are two different issues.  Councilwoman Castiglione stated that 

her opinion differed and that this was the same issue.  Vice Mayor Piquet stated that 

when the Town hired these employees the Town told them that the Town would provide 

these benefits.  Vice Mayor Piquet motioned to approve the 401k percent.  There was 

already a motion on the floor for a 0% to 4% maximum merit range.  Vice Mayor Piquet 

withdrew the 401k percent motion.  Mayor Miller stated that he believed that the 401k is 

a separate issue.  Mayor Miller called the vote on 0% to 4% merit pay range.  The vote 

passed 4-1 with Councilwoman Castiglione voting nay; Councilman Sauer, Vice Mayor 

Piquet, Councilman Owen, and Mayor Miller voted aye.  Manager Evans stated that there 

are a great number of Towns that do not require a match from employees for employer 

contributions. What has been put into the proposed budget is 5% across the board.  Vice 

Mayor Piquet motioned to approve the 5% 401k.  Mayor Miller seconded the motion.  

Councilman Sauer stated that he did not believe that the Town should continue to provide 

the 401k without the employees contributing.  Councilman Sauer stated that 53 of the 100 

counties in North Carolina have non-law enforcement plans with 25 counties of the 53 

providing 5% or more.  Councilman Sauer stated that the employee should be 

contributing to the 401k.  If the employee is not contributing to the 401k than the Town 

should not be contributing to their 401k.  Councilman Owen stated that several years ago 

the Town tried to go down a different path.  The Police Department had lobbied for 

statutory power to receive the 5% employer 401k contribution.  Councilman Owen stated 

that the Town cannot implement a discriminatory plan for the general population.  

Councilwoman Castiglione stated that the Police Department’s duties justify this 5%.  

Councilman Owen stated that Police Officers also receive separation pay.  Councilman 

Owen stated that in the past employees have chosen to receive the 401k in lieu of raises.  

Councilman Sauer stated that Councilman Owen was not proposing to give the general 

employees separation pay too.  Mayor Miller called the vote.  Vice Mayor Piquet, Mayor 

Miller, and Councilman Owen voted in favor of the 5% 401k that was currently in the 

budget for all employees.  Councilman Sauer and Councilwoman Castiglione voted nay.  

Manager Evans stated that some employers use the Consumer Price Index for Urban 

Workers (CPI-W) in the South Region when considering cost of living adjustments.  

There are several different indices available for consideration.  Each provides a yearly 

number along with a number that comes out each month.  There is usually a two month 

lag on this data.  In January this index was at negative .02, in March it was up some and 

currently April’s numbers are at .06%.  Manager Evans recommended that the Town 

select either March or April for future budgeting purposes.  Councilman Sauer stated that 

the cost of living adjustment would provide guidance for what the Town consider for 

merit pay purposes.  Mayor Miller stated that starting next year Council should select an 

index and a month that Council should then consistently move forward from year to year 

basing their cost of living adjustment on the same index and month.  Vice Mayor Piquet 

stated that he was in favor of this methodology.   

 

Administration 10.410 

Professional Services 10.410-4201 – Manager Evans stated that Council asked 

staff to look at the work being done on the mountain through ground 

beautification.  Councilwoman Castiglione motioned to increase contract 
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expenditures for Professional Services 10.410-4210 from $18,000 to $24,000.  

Vice Mayor Piquet seconded the motion with the vote passing unanimously.   

 

Tax Collection Department 10.460 – There was no new Council discussion. 

 

Police Department 10.510 

Capital Outlay 10.510-7400 – Councilwoman Castiglione questioned getting all 5 

police vehicles at once.  Vice Mayor Piquet stated that not fully committing to the 

vehicle capital plan would deflate the savings in the data that staff had provided.  

Police Captain Tim Barnett confirmed that in order for the Town to receive the 

projected savings then the Town would need to fund the 5 vehicles, otherwise the 

vehicles would still be ‘hot seated’.  Councilwoman Castiglione suggested 

starting with 2 vehicles and seeing the cost savings.  Councilman Sauer stated that 

regardless of the number of vehicles this was going to be a large expenditure and 

asked about receiving quarterly reports on money being saved.  Police Captain 

Barnett stated that such reports on a quarterly basis would be challenging but that 

a 5 year basis would be practical.  Finance Officer Steve Smith confirmed that the 

savings would not be seen immediately.  Mayor Miller asked for Council’s 

consensus on the vehicles being purchased but not being taken out of Town limits 

for personal use.  Councilman Sauer stated he was in favor.  Councilman Owen 

and Councilwoman Castiglione stated that they were not in favor of the vehicles 

right now.  Manager Evans stated that there was money transferred from E-911 to 

the General Fund.  This $124,000 could be used to offset the monies that are 

currently on the table.  Finance Officer Smith was credited with finding these 

monies.  Mayor Miller determined to table this discussion until Council’s next 

budget meeting.  

 

Fire Department 10.515 – Fire Chief Bob Pudney stated that the Town just completed 

the first fiscal year for transferring the Volunteer Fire Departments capital assets to the 

Town.  Fire Chief Pudney stated that one way the Town could save money was to 

purchase items for the new fire truck by bidding out items.  Fire Chief Pudney stated that 

the items that were not funded by the $30,000 grant will be revisited next budget year.   

Salaries 10.515-0200 – Councilman Sauer questioned the line item.  Staff advised 

Council of the part time training position.   

   

Stipend 10.515.9100 – Vice Mayor Piquet asked if this line item needs to be 

revisited.  Fire Chief Pudney stated that currently the point system in place is 

appropriate.   

 

Building Inspections 10.540 – Councilman Sauer questioned there being no money 

provided for phone services for the upcoming budget.  Staff would update the figure.  

 

Planning 10.541  

Gas and Fuel 10.541-6100 – Councilman Sauer questioned this line item.  Town 

Planner James Scott stated that he was without a vehicle for 6 months.  Manager 
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Evans stated that then after being provided a replacement vehicle the gas key 

stopped working for a period of time. 

 

Vehicle Maintenance 10.555 – There was no new Council discussion. 

 

Road Maintenance 10.560 – Councilman Sauer stated that omitting the footnotes is not 

updating footnotes.  Specifically, Councilman Sauer requested a foot note for the Capital 

Outlay 10.560-7400.  Manager Evans stated that staff would take care of this footnote 

request.   

Road Stabilization 10.560-7402 – Mayor Miller wanted to know if Council 

desired to shift any of the money in this line item to resurfacing 10.560-7408.  

After some discussion Council determined to leave the amounts in the line items 

as they stood.   

 

Resurfacing 10.560-7408 – Manager Evans stated that this money would be spent 

by the end of the close of the fiscal year when the project is completed.    

 

Parks and Recreation 10-610 
Buildings and Ground Maintenance 10.610-1601 – Councilwoman Castiglione 

asked where the money for the landing pad went.  Manager Evans stated that it 

this was a note from the previous budget that had not been removed.  Manager 

Evans stated that part of the reason for the request of the pad was due to the Parks 

and Recreation Department requesting additional parking.  Councilwoman 

Castiglione pointed out that the weight room expansion had been removed and 

that staff was looking at adding windows for air circulation.  Councilwoman 

Castiglione thought that the window feature would be a great benefit.       

 

Landscaping 10.621-1602 Landscaping – Manager Evans stated that he has 

information to report from an engineer that has reviewed the area requiring 

stabilization.   

   

Water Fund – Councilman Sauer asked how many fire hydrants were in the budget.  

Public Utilities Director Robert Heaton stated that there are 2 hydrants that can be 

replaced and staff has budgeted for 3 fire hydrants.  Mr. Heaton stated that there are 

approximately 24 fire hydrants on the transmission line which will be replaced during the 

project.  Councilman Sauer asked how long the transmission line project would take to 

complete.  Mr. Heaton stated that the project should have all bids in by June.  If the 

project starts digging in August then it is probably going to be a two season project but 

will likely finish in the same fiscal year.  Councilwoman Castiglione asked what the next 

project was after this project.  Mr. Heaton stated that a $200,000 Nitrogen Ammonia 

Upgrade Project will be the next project, which will probably finish that fall.  Dale 

Scheper, Construction Administrator for West Consultants, is working on making a 

determination if the project after that will be by Charter Hills or Lakeledge Road.  

Councilwoman Castiglione asked if a rate increase needed to be addressed.  Public 

Utilities Director Heaton stated that staff is working on a 10 year plan which staff should 
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have in front of Council in the next few months.  This will show the expenses for 

projects, equipment replacement, and other expenses.   

 
Note: Vice Mayor Piquet stepped out of the meeting at 6:41 p.m. 

   

North Carolina Resort Town and Convention Cities – Manager Evans stated that he and 

Town Clerk Jennifer Broderick met with Representative Jonathan Jordan while in 

Raleigh for the North Carolina Resort Town and Convention Cities legislative breakfast.  

Representative Jordan indicated that he would bring the discussion on HB-874.  This is a 

bill that would allow an availability fee to be charged to lots that have utilities approved.   
 

Note: Vice Mayor Piquet returned to the meeting at 6:43 p.m. 

 

Mayor Miller stated that this was supposed to be introduced as a local bill but was put 

together as a State wide bill.  The discussion began in 2014 on Town Hall Day when 

Mayor Miller, and then Manager Feierabend, initiated this conversation.  Manager Miller 

stated that the proposed availability fee that could be charged was up to the minimal fee 

utility for water and sewer that is charged.  Right now, with the current rate structure, this 

would be a maximum of $70 since the current rate structure is a minimum of $35 for 

water and $35 for sewer.   

 

Utility Administration 30.720 – There was no new Council discussion. 

 

Sewer Maintenance 30.822 – Councilman Sauer commended the Utility Department for 

the hard work they do.   

 

Taps and System 30.852 – Councilman Sauer questioned everything being broken out.  

Public Utilities Director Heaton stated that the Finance Office had determined that this 

type of division was necessary. 

 

Sanitation 35.580 – There was no new Council discussion.   

 

E-911 – There was no new Council discussion. 

 

Group Short Term Disability and Group Vision Plan – Manager Evans informed 

Council that there was funding for a Group Short Term Disability Plan and Vision Plan 

were in the budget.  The Short Term Disability Plan covered up to 26 weeks at 60% of 

their salary with the price per employee being a flat $12.  The Vision Plan has three tiers.  

Staff is asking for the basic plan which includes hardware with the ability for employees 

to pay for a higher tier if they so choose to do so.  Councilman Sauer was in agreement 

with the understanding that the benefit was not being approved for perpetuity.  Council 

consensus was to leave both plans in the budget.     

 

Public Hearing for the Budget – Manager Evans stated that the Public Hearing for the 

Budget is scheduled for Councils regular meeting on Tuesday, June 14. 2016.  Mayor 

Miller asked if Council needed another meeting between now and then.  Council 
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declined.  There were questions on where the budget would be made available.  Manager 

Evans stated that it would be available at the office of the Town Clerk.  Council 

instructed staff to place the proposed budget the Town’s website after the requested 

changes had been made.   

 

XVIII. Adjourn – At 6:58 p.m., Vice Mayor Piquet motioned to adjourn the meeting. 

Councilman Sauer seconded the motion and the vote passed unanimously. 

 

Minutes approved by Town Council on June 14, 2016. 

 

 

Respectfully Submitted By:      

 

 

__________________________     

Steve Smith, Finance Officer  

 

                         

                  E. ‘Rick’ Miller, Mayor 

 

ATTEST: 

 

 

__________________________ 

Jennifer Broderick, MMC 

Town Clerk  


