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MINUTES 
BEECH MOUNTAIN TOWN COUNCIL 

Special Meeting – June 11, 2014 
 
 
I. CALL TO ORDER    
 
Mayor Owen called the special meeting of the Beech Mountain Town Council to order at  
4:07 p.m., Tuesday June 11, 2014 in the Town Hall Council Chambers.  Other Council Members 
present were Alan Holcombe, Paul Piquet and E. ‘Rick’ Miller.  Cindy Keller was not present.  
Staff members present were Town Manager Randy Feierabend; Town Clerk Jennifer Broderick, 
Public Utilities Director Robert Heaton, Public Works Director Riley Hatch, Fire Chief Robert 
Pudney, Finance Officer Nancy Johnson, Parks and Recreation Director Sandy Carr and Police 
Chief Jerry Turbyfill.       
 
II. Pledge of Allegiance – All present joined in the Pledge of Allegiance to the flag. 
 
III. Adoption of Agenda – Mayor Owen added §V. ‘Other Business’ after §IV. ‘New 

Business.’   Mayor Owen stated that the agenda would stand as amended.     
 
IV. New Business  
 

a. Council Budget Discussion – Mayor Owen stated that the insurance provider Gene 
Tucker, president and CEO of Tucker Administrators was here to present.   

 
Insurance – Gene Tucker, president and CEO of Tucker Administrators, took the floor 
and stated that the information that was before Council was the information they had 
requested.  Mr. Tucker presented information on employer contributions and deductions 
for other insurance plans.  Mayor Owen stated that he wanted to put Mr. Tucker on the 
spot to provide the same benefits to employees while lowering the cost to the Town.  Mr. 
Tucker stated that the Town can choose to do a $2,000 out of pocket for the employee 
and a $4,000 out of pocket for dependent lives.  Mayor Owen asked how many plans out 
there have the same deductible for an individual as they do a family.  Mr. Tucker stated 
that 99% of plans do not have the same deductible.  Mayor Owen stated that if the Town 
is not willing to pass the premium cost along to the employees then this may be an 
alternate route.  Manager Feierabend stated that through the years, by going through a 
limited liability insurance plan, the Town has been able to keep the costs about the same 
until this year which is why staff is recommending that the Town participate in a self 
funded plan.  Vice Mayor Piquet stated that the proposed plan is not costing the Town 
more but it is putting the Town at a higher risk.  Mayor Owen stated that the money that 
is saved up has to be used for employee benefits and that this money cannot be put back 
into the general fund for other uses.  Vice Mayor Piquet stated that the Town needs to 
keep the same benefits and that the Town has made a change in the benefit plan for 
incoming employees.  Vice Mayor Piquet felt that the Town needed to keep its 
commitment to its employees.  Mayor Owen stated that the idea of providing health 
insurance is wonderful but that at some point some change needs to be made.  Vice 
Mayor Piquet stated that the Town should keep the commitment to its current employees.  
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Vice Mayor Piquet stated that he felt it was a mistake to not offer the same benefits to the 
new hires.  Councilman Miller stated that there has been a lot of turnover over the past 
years and that the Town is getting ready to have more turnover.  New employees being 
brought on board are not receiving the same benefits, and the Town is moving in this 
direction.   
 
Note: Cindy arrived at 4:26 p.m.     

 
Councilman Miller stated that he would like to see this issue brought up by staff, through 
their recommendation, at the beginning of the budget process.  Councilman Holcombe 
stated that this is a last minute decision and that cuts do need to be made.  Councilman 
Holcombe stated that he was concerned about making a decision at the last minute.  
Mayor Owen brought Councilwoman Keller up to speed and asked for her input.  
Councilwoman Keller stated that the Town had a year to think about insurance and the 
Town did not do anything.  Apparently there is not a whole lot of rhyme or reason to the 
rates that the Town charges the employees.  Manager Feierabend stated that staff has 
accomplished their goal of keeping the cost around $400,000 and that this plan will do 
that too.  Manager Feierabend stated that Mayor Owen would like to see a change made 
in the amount of the deductible for employees dependent lives.  Vice Mayor Piquet stated 
that this would be less than the Town would have to fund next year.  Vice Mayor Piquet 
pointed out that it would take a high number of catastrophic incidents for the Town to 
lose.  Mr. Tucker stated that the most the Town can pay out on an individual employee is 
$25,000.  Mr. Tucker advised that the most the Town would pay out is $640,205.76.  Mr. 
Tucker stated that the money the Town put in would sit in the bank with the claims being 
paid each month from this until the end of the year.  Mr. Tucker stated that at the end of 
the year the money that was left over could be used to fund future plans.  Urs Gsteiger 
stated that the only way the Town is going to be able to use money that is going toward 
health insurance for other types of expenditures is if the employee pays more in 
premiums.  Mayor Owen stated that he had thought that making the change in the 
deductible for dependent lives would make a change in the liability for the Town.  
Manager Feierabend asked if the money that is left over from this plan would help the 
Town next year.  Mr. Tucker stated yes.  Mr. Tucker stated that with the amount of 
money that the Town will have the Town’s rates will probably decrease next year.  
Councilwoman Keller stated that the only way to lower the liability to the Town is to 
insure less people or have the employee pay more.  Mr. Tucker stated that the options are 
to decrease the benefits for out of pocket or to charge more money.   Vice Mayor Piquet 
motioned that the Town approve this level funding plan that was proposed.  Councilman 
Miller seconded.  Councilwoman Keller stated that if she conceded to this a much more 
concerted effort needed to be made to look into changes at least six months out.  Vice 
Mayor Piquet stated that it is a decision that we have to make every year.  Councilman 
Holcombe asked that January be the month that the Town starts discussing insurance.  
Manager Feierabend stated that staff can give Council all of the numbers that they want, 
with the understanding that the actual costs would not be accurate until closer to the end 
of the fiscal.  Councilman Miller stated that sooner or later the Town is going to have to 
cut back.  Councilman Miller stated that he would like for staff to provide better plan 
options at the beginning of the process.  Councilwoman Keller asked that the Town 
consider giving the employees notice and give them something within the next 6 months 
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rather than waiting a whole year later.  Mayor Owen called the vote and the vote passed 
unanimously.   
       
Tourism Development Authority Coordinator – Vice Mayor Piquet stated that 
Councilman Holcombe and he went through the entire job description with the Tourism 
Development Authority Board at a meeting they just held and that a few minor changes 
were made.  Vice Mayor Piquet stated that the Tourism Development Authority Board 
has requested that the Town pay 50% of the Tourism Development Authority 
Coordinator position.  Mayor Owen asked how Council how felt about removing the 
amount all together and working with the Tourism Development Authority in the future.  
Vice Mayor Piquet stated the Tourism Development Authority Board wants to hire an 
employee.  Councilman Holcombe stated that during the meeting a concept was brought 
up that he agreed with.  The idea that came up was to take the Economic Development 
Coordinator concept and mesh that with the Tourism Development Authority position.  
Councilman Holcombe stated that this way the whole mountain would be promoted.  
Councilman Holcombe did not believe that flowers and plants were Tourism 
Development Authority projects.  Councilman Holcombe stated that the way that the 
occupancy tax was legislatively set up did not do the Town any favors.  Councilman 
Holcombe stated that he was willing to support the Town paying 50% of this proposed 
position.  Councilman Holcombe stated that if the Town does not support the Tourism 
Development Authority then they may not bring on another employee and will look at 
spending their money on advertising.  Councilman Holcombe stated that if the Town 
moved forward with this then maybe the Town could look into getting some legislative 
action to allow the Town more mobility.  Mayor Owen stated that he wanted the Tourism 
Development Authority to narrow down what their expectations would be to pay half of 
it.  Vice Mayor Piquet stated that their motion was to approve the job description and to 
have the Town pay for half of the employee.  Councilman Holcombe stated that the 
Tourism Development Authority is paying rent in a building that money they brought in 
built.  Councilman Holcombe stated that Craig Distl’s name came up during the meeting 
and the fact that Mr. Distil has been doing a lot of good things.  Councilwoman Keller 
stated that in if this is an employee that the Town Manager would be overseeing she was 
shocked that the Tourism Development Authority would be willing to pay half of the 
salary.  Manager Feierabend stated that an idea that came forward from the joint meeting 
was that the employee would be promoting tourism and also promoting growth.  Mayor 
Owen stated that if Council was willing to bring this employee on then the Town had a 
job description that needed to be considered.  Mayor Owen asked if Council wished to go 
ahead and make the change to budget line 10.399-000 Transfer from Tourism 
Development Authority from $50,000 to $25,000.  Council approved making the change 
and holding more discussions.   
 
Police Department – Councilwoman Keller asked about the study for the Police 
Department.  Manager Feierabend stated that staff was asking for funding of this study 
but had not identified who would do the study yet.  Manager Feierabend stated that staff 
is requesting $13,000.  Council was in favor of appropriating funds.  Manager Feierabend 
stated that he was interested in finding three qualified businesses.  Finance Officer Nancy 
Johnson stated that the budget line item was 10.510-4200 Contract Services.  Council 
directed staff to add $13,000 to this budget line item.  Councilman Miller asked if Police 
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Chief Jerry Turbyfill was in agreement with having this service provided.  Police Chief 
Turbyfill stated that he was in support of this program.          
 
10.560-7402 Road Stabilization – Mayor Owen asked Council what they wished to do.  
Councilman Holcombe stated that he liked the idea of alternating years of gravel and 
paving.  Manager Feierabend stated that Public Works Director Riley Hatch is asking for 
approximately $50,000 for stabilization.  Councilwoman Keller asked about the $300,000 
that the Town received in sales tax and what the Town was doing with this money.  
Finance Officer Nancy Johnson stated that the sales tax was reducing what the Town was 
taking from savings.  Councilwoman Keller asked if any of this money could be used for 
paving.  Mayor Owen asked for Mr. Hatch’s input.  Mr. Hatch stated that to complete all 
the gravel roads it is a 5 year to 6 year process.  Mr. Hatch stated that the Town is 
maintaining the status quo.  Mr. Hatch stated that his recommendation to Council was to 
not cut this budget line item lower than $50,000.  Mayor Owen stated that years ago the 
Town thought that they had a paving plan.  Councilman Miller stated that he would like 
this money to go towards roads that the Town has paved to keep them up.  Once the 
Town gets to that point then the Town can consider other roads.  Mayor Owen stated that 
at this funding level the Town is never going to consider other roads.  Mayor Owen stated 
that the topic has been brought up to increase taxes to pave Buckeye Creek Road.  
Councilman Holcombe stated that people want to go out the back gate to go to Boone or 
to go to the lake.  Vice Mayor Piquet stated that he believed that there were some roads in 
Town that should be a priority before paving Buckeye Creek Road.  Vice Mayor Piquet 
stated that he is not interested in raising taxes to pave Buckeye Creek Road.  Councilman 
Miller stated that he was interested in raising taxes by 1 cent but to be strictly used 
towards paving.  The increase would bring approximately $50,000 more into the budget.  
Councilman Miller had been informed that the price to pave Buckeye Creek Road was 
approximately $175,000.  This was only for the paving portion.  Mr. Hatch stated that 
this had been bad information and that the price was $390,000.  Councilwoman Keller 
asked if the Tourism Development Authority could pay for this from their capital funds.  
From a tourism standpoint anyone from the north has to go around the mountain to get 
into the Town.  Councilwoman Keller stated that a lot of people need this road, the Town, 
Eagles Nest, and those who have purchased property.  Councilwoman Keller stated that 
she was interested in bringing tourism in this way.  Mayor Owen stated that with the 
things that are happening this discussion would be brought up again.  Mayor Owen asked 
if anyone has ever done an assessment of the streets and whether this would be worth the 
Town’s time to help achieve a plan.  Vice Mayor Piquet stated that he was in favor of this 
to get a better idea of the direction the Town was going in.  Councilman Miller stated that 
the Town should look into having an engineer come up here to follow up with this and 
then at that time the Town can look at doing a budget transfer.  Mr. Hatch stated that Old 
Fields Road, Hilltop, Village Road intersection, Grassy Gap intersection, and Lake 
Coffey are the areas where the Town is looking to pave.  There also a proposed project of 
putting a catch basin in the Town’s parking lot.  Mayor Owen suggested leaving $50,000 
in road stabilization, placing 5,000 in contract services, and increasing road resurfacing to 
$63,000 for a budget line item of $190,000 for road resurfacing.  Mayor Owen stated that 
if the Town has a hard winter to please come back and that Council would do a budget 
amendment.  Council was in agreement.     
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Water and Sewer – Mayor Owen asked if there are any notable changes that Finance 
Officer Nancy Johnson needed to point out since Council last looked at the budget.     
 
30.812-7400 Capital Outlay – Finance Officer Nancy Johnson stated that the $355,000 
was for the pump station at Ashwood or a Telmetry at plant for $100,000 and $255,000 
for the Spruce Hollow supply line.  
 
Parks and Recreation Department – Parks and Recreation Director Sandy Carr stated 
that the Kielbania’s are in the process of signing the easement and sending it back to the 
Town.  Manager Feierabend advised that this easement was for the Parkway Overlook 
project where the Town planned to improve parking and place a kiosk as well as a 
panoramic wide angle photo.   

 
Sanitation – Councilman Miller asked if the Town was going to do anything regarding 
the Recycling Center. Manager Feierabend stated that he met with Sanitation Supervisor 
David Hicks regarding the Recycling Center.  Mr. Hicks advised that once the 
department gets the second truck back they can look at dumping the dumpsters at the 
Recycling Center every day.  Manager Feierabend informed Council that he had found a 
Town that used a very sufficient electric deterrent for their bears.   
 
Water and Sewer  
 
30.852-7403 Fire Hydrants – Councilwoman Keller inquired about the Town’s fire 
hydrants.  Public Utilities Director Robert Heaton stated that Town Engineer Marion 
Rothrock is working on a plan.  Mr. Heaton stated that he would be getting together with 
Fire Chief Bob Pudney to have more discussions.  Mr. Heaton asked Council to allow 
staff to come up with a plan.   

 
Mayor Owen asked Council where they were at with processing the budget.  Councilman 
Miller stated that he was checking around and as of April the Cost of Living Adjustment 
is set at 2% for all items, which includes food and gas.  Councilman Miller recommended 
that Council go to at least a 2% Cost of Living Adjustment, stating that it is an $11,000 
increase.  Vice Mayor Piquet seconded the motion.  Mayor Owen stated that he 
appreciates this idea but wants to know when we are going to pick the number.  Mayor 
Owen states that it is $11,000 every year here on out.  Mayor Owen stated that next year 
they needed to pick an amount.  Vice Mayor Piquet stated that the Town has not done any 
merit raises in the last 6 years and that the Town has not even kept up with the Cost of 
Living Adjustment’s over the past years.  Councilwoman Keller stated that this whole 
budget has been set on 1.5% and she is not in favor of this.  Mayor Owen called the 
question.  The vote passed 4 to 1 with Mayor Owen, Vice Mayor Piquet, Councilman 
Miller and Councilman Holcombe voting in favor and Council Councilwoman Keller 
voting nay.    
 
Councilman Holcombe moved that the budget was adopted as amended through the 
budget workshop meetings including the amendments in this budget meeting.  Vice 
Mayor Piquet seconded the motion and the motion passed unanimously.   
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V. Other Business  
 
Capital Project Ordinance – Mayor Owen stated that the Capital Project Ordinance 
before Council sets up the account for funding the Water Plant Project.  Vice Mayor 
Piquet motioned to approve the Capital Project Ordinance.  Councilman Holcombe 
seconded and the motion passed unanimously.     

 
VI. Adjourn – Councilman Holcombe motioned to adjourn the meeting at 6:01 p.m., which 

was seconded by Vice Mayor Piquet.  The motion passed unanimously.  The meeting was 
adjourned 6:01 p.m. 

 
Minutes approved by Town Council on July 8, 2014. 

 
 
 
                         
                  Richard H. Owen, Mayor 
ATTEST: 
 
__________________________ 
Jennifer Broderick, CMC 
Town Clerk  


