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MINUTES 
BEECH MOUNTAIN TOWN COUNCIL 

Special Meeting:  
Planning Retreat – April 3, 2012 

 
I. CALL TO ORDER    
 
Mayor Owen called the special meeting of the Beech Mountain Town Council to order at  
4:01 p.m., Tuesday April 3, 2012 at Buckeye Recreation Center.  Other Council Members present were 
Paul Piquet, Alan Holcombe, Cindy Keller and Rick Miller.  Staff members present were Town 
Manager Randy Feierabend; Town Clerk Jennifer Broderick, Finance Officer Nancy Johnson, Public 
Utilities Director Robert Heaton, Town Planner James Scott, Police Chief Jay Hefner, Public Works 
Director Riley Hatch, Parks and Recreation Director Daniel Scagnelli, Tourism Development Authority 
Coordinator Amy Morrison and Fire Chief Robert Pudney. Ad hoc water committee member Urs 
Gsteiger was present as well. 
 
II. Pledge of Allegiance – All present joined in the Pledge of Allegiance to the flag. 
 
III. Adoption of Agenda – Mayor Owen stated that proposed agenda would stand as presented.    
 
IV. New Business  
 

a.  Staff Presentation to Council of Budget Needs and Council Discussion 
 

Ad Hoc Water Committee – Urs Gsteiger of 115 West Shamrock Lane addressed 
Council as spokesperson for the ad hoc water committee stating that there have been 
some modifications as to what has been proposed to Council thus far.  To be more 
specific Mr. Gsteiger stated that due to better assurances from Town Engineer Marion 
Rothrock and Public Utilities Director Robert Heaton that the water plant can survive 
another 9 to 10 years some projects are now able to be pushed out.  Mr. Gsteiger stated 
that the Local Government Commission wants to see where the money stream is coming 
from and that the best means of accomplishing this task was to segregate and fund some 
utility projects in the short term over the next 1 to 3 years.  Council has already approved 
a spring Capital Utilities Project in the amount of $750,000 which is being funded 
through the Water and Sewer Fund.  Mayor Owen thanked Mr. Gsteiger and the ad hoc 
water committee for all of the great work they have been doing.  Mr. Gsteiger 
emphasized that the prioritization of the projects would be set and driven by the needs 
that Mr. Rothrock and Mr. Heaton identified.  Councilman Miller inquired about the 
water test wells and the permit for the Watauga River Reclassification Project.  Manager 
Feierabend stated that Mr. Heaton is moving forward with the testing of the water wells 
and that the Town is still moving forward with the permitting process for the Watauga 
River Reclassification Project.     
 
Administration – Manager Feierabend began his presentation by stating that for the 
purpose of this meeting Department Heads had been instructed to highlight any special 
projects that their departments may have for the upcoming fiscal year.  Manager 
Feierabend moved on to the administration portion of the budget stating that staff has 
received an estimate for painting and cocking Town Hall that has come in at $4,500.  
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Staff is trying to pay for this project out of the current fiscal years’ budget.  Special 
items for the upcoming fiscal year budget for Administration would be the Streetscape 
Project for placing some shrubbery and perennial plants along the walking path.  
Additionally, the heating and cooling system for Town Hall needs to be looked into 
replacing as the units are 20 years old.  Manager Feierabend stated that it would be a 
good idea to look into a reward system for employees receiving certifications in their 
areas of expertise and that he had attempted to implement this program into the current 
years’ budget.  Manager Feierabend discussed the land the Town leased from Dr. Shane 
for the lay down yard as well as the Buckeye Lake access point.  Dr. Shane has indicated 
in the past that he was willing to donate the land however the appraised value came back 
too low.  The current lease with Dr. Shane is $4,500 annually.  Manager Feierabend 
mentioned that the walking track at Buckeye Recreation Center was in need of repair 
and that staff believes that they can find the money within this years’ budget to finance 
these repairs.  Manager Feierabend stated that Paul O’Connell has approached the Town 
and stated that his foundation is willing to donate $22,000 to go towards sliding 
windows at Buckeye Recreation Center.  This will allow for the air to circulate which 
will help with the light bill.  Manager Feierabend suggested that Council provide the 
foundation with a letter of appreciation.   
 
Building Inspections – Manager Feierabend presented two options for Council to 
consider proceeding with regarding the Towns current vacant position of Building Code 
Administrator.  The first option was to contract the Building Code Administrator 
position out and the second option was to fill the position.  Manager Feierabend stated 
that currently the Town has contracted the services of John Merritt and that Todd Miller 
has been retained as an aid out of the Town of Boone should Mr. Merritt get into a 
situation that he feels he cannot handle.  It is estimated that these contract services will 
cost the Town $30,000 to $40,000 annually.  This cost creates a savings roughly of 
$100,000.  The Town currently has two applicants under consideration for a full time 
position.  Manager Feierabend requested that Council provide their thoughts over the 
next few days as to which option appealed to them more.  
 
Planning – Town Planner James Scott stated that the special project the Planning 
Department would be focusing on was the Streetscape Project.  Mr. Scott stated that in 
order to do what had initially been planned the Town needs to acquire more easements.  
Mr. Scott stated that he was looking for Councils advice on how to best approach this 
situation.  Overall the Streetscape Project has received a lot of positive feedback.  Mr. 
Scott stated that he would like for Council to consider continuing to fund this project.  If 
the easements on the one side of the road did not come to fruition then the other side of 
the road could be looked into.  Mr. Scott discussed the possibilities of contracting with 
an arborist for approximately $1,000 to make sure that the plants that are planted remain 
healthy.  Manager Feierabend stated that from the beginning the Town had planned on 
putting in a path on both sides of the road.  Manager Feierabend stated that the Town 
needed to continue with the beautification process to make the area user friendly for 
visitors.   
 
Tourism Development Authority Department – Tourism Development Coordinator 
Amy Morrison stated that the spring and summer advertising would consist of Media 
Tours.  One such tour was a golfing event called the ‘Battle of the Smokies.’  A total of 
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eight participants have already signed up for the event.  Another Media Tour that is 
being done is ‘Biking the High Country.’  Ms. Morrison stated that the Tourism 
Development Authority was working on getting word out about Beech Mountain by 
advertising in the North Carolina Division of Tourism Co-Op Ad in Outside Magazine, 
Get Out Chattanooga’s June Issue, Facebook, Mountain Biking Packages, Brews N’ 
Views Beer Fest, Featuring Events/Specials on Visit NC.com, Romantic Asheville 
Website, High Country Marketing Partnership, and a new billboard in Banner Elk.  Ms. 
Morrison stated that Brews N’ Views Beer Fest is the largest budgeted event of the year 
at just over $11,000 and received over $3,000 in donated beer last year with an estimated 
attendance of 320 people.  As for long term plans the Tourism Development Authority is 
looking into a new webcam, winter advertising, Stay N’ Ski, Promoting Retro 80’s, a re-
branding effort through a new brochure, promotional items, outreach and travel – AAA 
offices, and marketing to military and colleges.   
 
Parks and Recreation Department – Parks and Recreation Director Daniel Scagnelli 
stated that some of the special projects, goals and objectives of his department were 
currently underway.  Staff has received bids on the proposed showers for Buckeye 
Recreation Center.  Mr. Scagnelli stated that with funds that the Recreation Department 
already has at least one if not both of the showers will be able to be completed.  Mr. 
Scagnelli stated that currently staff is gathering quotes on having some patching and 
repair work done of the roof of Buckeye Recreation Center.  Mr. Scagnelli stated that 
Buckeye Recreation Center overflow parking stairs would tremendously benefit the 
Recreation Center by providing for efficient staff parking off of the immediate grounds 
which would free up parking for patrons.  Additionally this would create more accessible 
parking for special events as well as providing further connectivity to the boat dock, 
picnic pavilion and trials.  Another area of focus for the Recreation Department was 
continued improvement for the Towns Park and Trail systems through the Bark Park 
Project, Streetscape Project, Fireman’s Park, and Emerald Outback.  The Recreation 
Department continues to actively seek out grant initiatives.  One such grant that the 
Recreation Department was actively pursuing was a matching trail program grant.  Mr. 
Scagnelli requested that Council keep the matching portion of this grant budgeted for in 
the upcoming budget.  Mr. Scagnelli stated that staff continues to put forth effort 
working on the beautification and rehabilitation of the Katz Curve to Perry Park Trail 
Connector.  Manager Feierabend added that there has been $4,000 donated for a pavilion 
at Perry Park.  Vice Mayor Piquet asked what kind of bids staff has received for the 
proposed showers.  Mr. Scagnelli stated that staff only received one request for proposal 
and that this request stated that the cost for one shower stall would be $12,000 while the 
proposed cost for two shower stalls would be $19,000.  Staffs preference was to move 
forward with both showers.  Mr. Scagnelli stated that building maintenance is coming in 
below the expected budget amount.  Vice Mayor Piquet questioned whether the showers 
would be used that much.  Mr. Scagnelli stated that staff hears a lot of requests for this 
feature.  Manager Feierabend stated that the roof repairs were to be completed using the 
services of Tony Parker and that the cricket on the roof was to be rebuilt as well.  
Manager Feierabend stated that the real damage to the building was occurring where the 
fireplace was located and the cricket area.  Manager Feierabend stated that an electrician 
that specializes in sports lighting had informed staff that all of the lights in the 
gymnasium should have safety chains in order for the lights to be secure.  The cost for 
these safety chains was $4,700.  Staff is moving forward with contracting this project out 
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to secure all of the required lights with safety chains.  This project will be underway in 6 
weeks as the safety chains are on back order with the company.  Councilwoman Keller 
asked how much the proposed stair project for parking overflow would cost.  Mr. 
Scagnelli stated that the projected figures were $8,000 to $10,000 for completing the 
steps with the variance depending on the final design.  Councilwoman Keller stated that 
it would be nice to have areas along the stairway for people to take a break to take in the 
sights.  Mr. Scagnelli stated that this was staffs intention.  Councilman Miller asked 
about the kiosk that was supposed to be placed at Kats Curve.  Manager Feierabend 
stated that it is in the works and that the estimate that was received was $4,000.   
 
Pressure Tanks on the Mountain – Manager Feierabend stated that staff has been 
discussing the feasibility of enclosing the pressure tanks located on the mountain to 
make these areas more aesthetically appealing.   
 
Follow Up Discussion on Streetscape, Windows at Buckeye Recreation Center – 
Councilman Miller suggested to fellow Council members that they follow up on the 
easements by initiating conversations with the property owners.  Councilman Miller 
clarified with staff that the windows at Buckeye Recreation Center were being replaced 
with donated monies.  Staff confirmed this was correct.  Mayor Owen recommended to 
staff that an engineer take a look at this proposed project.     
 
Cool 5 Funds – Councilwoman Keller asked if the Cool 5 funds had been earmarked 
yet.  Parks and Recreation Director Daniel Scagnelli stated that the Recreation 
Committee was going to dedicate these funds to Fireman’s Park.  Mr. Scagnelli also 
informed Council that he had collaborated with Fire Chief Robert Pudney on a grant 
from Mountain Electric for assistance with the Fireman’s Park.   
 
Public Utilities – Public Utilities Director Robert Heaton stated that the Grassy Gap Lift 
Station Project is under way and that the Towns Radio Read Meter Project is now 
complete.  Mr. Heaton stated that staff is trying to work out of the maintenance budget to 
do other smaller repairs.  Mayor Owen asked about the change in utility billing from 
monthly to quarterly for residential users.  Mr. Heaton stated that the Utility Department 
was planning on going to monthly billing at the start of the new fiscal year in July for all 
utility customers if the new software was ready.   
 
Public Works – Public Works Director Riley Hatch stated that a lot of times other 
departments projects require the use of the Public Works Department.  Mr. Hatch stated 
that two additional items the Public Works Department was requesting with the 
upcoming budget was a generator which had an estimated cost of $8,600 and a new 
Snowplow and Dump Truck with an estimated cost of $134,000.  This vehicle would 
replace a 1994 model truck which has already had its engine redone in 2005.    
 
Police Department – Police Chief Jay Hefner stated that there are no proposed special 
projects from the Police Department in the upcoming budget.   
 
Fire Department – Fire Chief Robert Pudney stated that the Town handles the 
operational portion of the Fire Departments budget and that there were no significant 
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changes to note.  The rest of the Fire Departments budget is funded through the 
Volunteer Fire Department.   
 
Employee Health Care Coverage – Manager Feierabend stated that it is believed that 
these figures will stay the same.  Finance Officer Nancy Johnson stated that staff still 
had a bit more time to wait before receiving the final numbers.       
 
Budget Direction – Mayor Owen extended his thanks to staff for their input in the 
budget process and encouraged staff to be as financially responsible as possible.  Mayor 
Owen emphasized that the community needs to be looking further out as they plan for 
this years’ budget pointing out that both Avery and Watauga County will be doing their 
reevaluations at the same time.  Mayor Owen asked that staff be understanding when it 
comes to Cost of Living Allowances and employee benefits.  The more options that staff 
can bring to Council the easier it will be for Council to make the changes that need to be 
made.  Mayor Owen concluded by saying that we are working as a team for both the 
employees and Towns future. 
 
Walking Track at Buckeye Recreation Center – Manager Feierabend asked for 
Councils permission for staff to proceed with repairing the walking track at Buckeye 
Recreation Center.  Mayor Owen asked what the cost was to resurface the walking track 
in its entirety.  Staff indicated the estimate was around $18,000.  Vice Mayor Piquet felt 
that some of the areas needed to be stabilized prior to any resurfacing.  Vice Mayor 
Piquet motioned to repair the areas that need to be repaired and resurface the entire 
walking track at Buckeye Recreation Center with Jim Moretz’s company when they 
were up here resurfacing.  Councilman Miller seconded the motion and the vote passed 
unanimously.   
   
Buckeye Recreation Center Fees – Councilwoman Keller asked staff about the rate 
structure revision.  Parks and Recreation Director Daniel Scagnelli stated that the rate 
structure was to be revisited by the Recreation Committee prior to bringing it before 
Council.   

 
V. Old Business – There was no old business to discuss. 

 
VI.  Adjourn – Upon motion to adjourn made by Vice Mayor Piquet and seconded by Councilman 

Holcombe the meeting was adjourned at 5:20 p.m.  The motion carried unanimously.   
 

Minutes approved by Town Council on May 8, 2012. 
 
 

                         
                   Richard H. Owen, Mayor 
ATTEST: 
 
__________________________ 
Jennifer Broderick, Town Clerk 


